Regular Town Board Meeting
February 10, 2009

Minutes of the Regular Town Board Meeting held on the above date beginning at 7:00 pm in the
meeting room of the North Elba Town Hall, 2693 Main Street, Lake Placid, New York.

Members Present: Supervisor Robert Politi, Councilman; Bob Miller, Jack Favro, Jay
Rand, Chuck Damp, and Denice P. Fredericks, Deputy Town Clerk.

Others Present: Larry Straight, Attorney Ronald Briggs, George Earl and Chris Ward

Supervisor Politi opened the meeting at 7:00 pm by asking everyone to stand for the Pledge of
Allegiance.

Supervisor Politi stated does anyone else have any changes or additions to the agenda. He then
asked for a motion on the agenda for the Regular Town Board meeting.

Councilman Damp moved and Councilman Miller seconded the motion to approve the agenda.
There being no discussion, the motion was unanimously carried.

Supervisor Politi asked for a motion on the minutes of the Town Board meeting on January 13,
2009.

Councilman Rand moved and Councilman Favro seconded the motion to approve the minutes as
written and presented. There being no discussion, the motion was unanimously carried.

Supervisor Politi stated is there anyone here to address the Board?
Supervisor Politi introduced Rod Boula from the Elizabethtown Hospital.

Rod Boula stated I would like to give you an update on the Elizabethtown Hospital we are doing
very well last year we had a busy. For those of you not familiar we had a renovation and
construction project that was 6.7 million dollars and we are approximately 80 % complete right
now. He stated we have a new emergency room which gives us much better privacy and
confidentiality for the patients that we serve and a lot more space.

Supervisor Politi stated how many beds do you have?
Rod Boula stated we have 25 beds.

Supervisor Politi stated how are you surviving in lieu of what is happening with the State budget
and the effects that the State budget has had on all the regional hospitals.

Rod Boula stated the State budget is a challenge because that is a reduction of the medicaid but
quite frankly medicaid is so low we are never reimbursed no where near what it cost us on the
medicaid side. He stated we are going to have an impact of about $100,000 in other business it
would cost shift in order to make that up but that is what is happening. He stated we are not the
only one being effected.

Supervisor Politi stated Adirondack Medical is probably affected more then your affected because
it is a larger facility and more of a regional facility.

Rod Boula stated for our hospital because we are so small our saving grace is that we are a critical
care hospital and under that designation the federal government will reimburse that cost plus 1
percent. He stated we still have to manage the monies very carefully because through out the whole
registration of critical access hospital the word reasonable is written next to that cost.

Supervisor Politi stated you really don’t compete with Adirondack Medical, most of your
occupancy would be from the immediate surrounding area of Elizabethtown, Keene, Keene Valley
and so forth.

Rod Boula stated yes we have a clinic in Wilmington. He stated primary care is our mesh we do
have acute stays but the higher acute go to facilities that have surgeons available like AMC and
CVPH. He stated we pretty much have that niche of primary care and not get out of that.
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Supervisor Politi stated how many Doctors do you have right now?

Rod Boula stated right now we have two and we have one coming we have recruited one physician
late last year and he will be starting early March. He stated currently we are recruiting a fourth
position our facility having emergency room 24 hours 7 days a week we have to have on call
coverage staffed with a PA but having physicians on call that is the challenge and if you get below
4 it doesn’t take long to burn out a physician. He stated you know how it is at AMC.

Supervisor Politi stated they can’t keep Doctors so how is it they can’t keep Doctors but you can in
Elizabethtown.

Rod Boula stated it goes back to that safety net we have of critical access hospital and employing
our Physicians so we have a slight advantage that those hospitals don’t have. He stated most
Physicians in facilities around us those primary care Doctors fall in to that wage of 25 percentile
and that is not very good and they have to go somewhere else to get higher wages. He stated we are
able to be competitive if it wasn’t for that we wouldn’t have such a good facility.

Supervisor Politi stated how does the Elizabethtown hospital benefit the Lake Placid region given
the Adirondack Medical facility is so close by and all of our ambulance dispatches are directly to
there.

Rod Boula stated directly we don’t but indirectly we do because people that do work in E-Town
come from this area and many of those people like to have their health services there.

Jay Rand stated you have an affiliation with the VA though right?
Rod Boula stated yes we do we have our own Veterans clinic.

Rod Boula stated one of the main reasons I come is because you sit on the County Board and it is
informative to have the dialogue here so that you and your colleagues here understand what we are
all about as a hospital and that some of the decisions that you have coming before you we hope that
you folks would think about us before those decisions are made as it relates to health care.

Councilman Miller stated how would the Town Board here in North Elba affect your hospital?

Rod Boula stated it’s not the Town Board it’s the Supervisor and having you folks know what is
going on with the hospital because you may be sitting in that seat someday.

Supervisor Politi stated I think that Bob and I are probably less informed about the Elizabethtown
Hospital than the other three gentlemen on the Board because they have been here a while and they
have probably to you in the past or at least heard from you in the past.

Supervisor Politi stated the important things is, is the sustainability of these hospitals and the fact
that from an economic standpoint Elizabethtown Hospital is busy and it appears that it is
economically feasible it is great for everyone who lives in those rural areas.

Rod Boula stated we are adding new services to our facility mobile MRI we have cat scan
capabilities this year we are going to be starting a chemotherapy program so people don’t have to
travel great distances.

Supervisor Politi stated how does your occupancy run Rod?

Rod Boula stated last year we ran right around 90% filling 20 to 21 beds and sometimes we are
full. He stated the chemotherapy is a service we will be adding to our hospital so folks don’t have
to travel to Burlington or Plattsburgh. He stated we are doing that through a new technology called
tele medicine where the physician sees the patient the patient and workers can see the Physician
and have continuous dialogue.
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Supervisor Politi stated one of the things you are lacking in the Elizabethtown Hospital is public
sewage.

Rod Boula stated we have been wrestling with the DEC and APA on that. He stated last year we
had to put in a new system for treatment just for the nature of our sewage that comes out of the
hospital with medications for patients and all that stuff. He stated it was tested and proved to be
higher in some chemicals that DEC said shouldn’t be put in the ground.

Supervisor Politi stated I am amazed there isn’t a municipal sewer system in that particular
location.

Rod Boula stated our medical imaging department is completely digital and we have a new x-ray
machine going in next month.

Supervisor Politi stated if I were a resident here I could go to the Elizabethtown Hospital anyone
could go to the Elizabethtown Hospital it doesn’t make any difference if this one is closer or
whatever.

Rod Boula stated we opened up our ER in November and we are really pleased with it, we have a
new procedure room so we have two procedure rooms now rather then one.

Supervisor Politi stated is there a lot of demand for the emergency room there?

Rod Boula stated pretty much yes we see all kinds from trauma to an ingrown toe nail. He stated
we are seeing an average of 16 to 18 a day. He stated the mobile MRI is going to be starting this
year as well and early spring we are starting cardiac rehab.

Supervisor Politi stated I am glad to hear things are economically sound in Elizabethtown given
what is going on in most of the hospitals across New York State. He stated we wish you the very
best.

Rod Boula stated thank you very much for your support.
Supervisor Politi stated do we have any old business?

Supervisor Politi stated we will move to new business and one of the things we have talked about
and I think Tim Chick came and talked to us at the meeting we had at the Senior Citizen high rise
was the interest and go ahead and approving of the Tree City USA application for Tree Board and a
Tree Ordinance for the Community. He stated has Tim talked to you Larry about this at all? He
stated it is something Tim Chick and Bob Hannah have been working on in the past. He stated I
included in you packet a copy of the application it does call for a Community Forestry Program and
an Annual Budget of at least $2.00 Per Capita but as Bob notes in his e-mail to us much of that
money is already covered by in-kind contributions from the Lake Placid Village Highway and lake
Placid Electric Company in terms of when they purchase trees they buy one and get one for free.
He stated that Bob has told me that there is no capital out lay in terms of this Board or money in
our budget for a tree ordinance. He stated they hold the Arbor Day Ceremonies and they organize
the planting of trees in different areas of the Community and one of the things they are taking about
is the tapping of Maple trees along Saranac Avenue and Old Military Road and they will utilize
that sap to generate syrup for the Shipman Youth Center. He stated it is a nice idea. He stated I
personally don’t have any problems and I think it is a great idea and one thing less thing we have to
about and one less thing Larry has to worry about because of trees and it is a great idea. He stated
they have organized the planting of over 100 seedlings behind the Shipman Youth Center and also
at the area of the Town garage they have planted trees on the berm there. He stated in 2007 there
was over $15,000 spent in the planting of new trees and the removal of dead trees and this year in
2008 they spent another $8,140.00 on tree growth. He stated unless anyone has a problem I would
like to entertain a motion to allow Bob Hanna, Tim Chick and his organization to apply for a Tree
City Application so we can become such and continue to hold our Arbor day.

Councilman Damp moved and Councilman Favro seconded the motion to approve the Tree City
USA application. Discussion?

Councilman Damp stated once the trees are planted let’s make sure they aren’t cut down.
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Councilman Rand stated are trees going to get replanted along the Dump Road.

Supervisor Politi stated Peter Kroha talked about providing us with trees or at least going out at his
expense and getting some hemlocks to replant along that area. He stated I think it is one of those
things that was out of sight out of mind we talked about it then winter came and it just hasn’t
happened.

There being no further discussion, the motion was unanimously carried.

Supervisor Politi stated we also have a request for the Town of North Elba to sign a commitment to
Community Health saying no thanks to the Tobacco Industry. He stated this is a commitment that
has been signed by many municipalities and organizations from around not only our community
but adjoining communities of the Town of Ticonderoga, Malone, Brushton, Waverly, Bellmont, the
Village of Chateaugay and Malone. He stated there probably are many more since I received this
document from Community Health. He stated we passed a similar commitment last year about the
selling of tobacco to retail stores to protect the underage youth from having access to tobacco.

Councilman Damp moved and Councilman Rand seconded the motion to approve the Community
Health No Thanks Resolution to the Tobacco Industry. There being no further discussion, the
motion was unanimously carried.

Supervisor Politi stated the third thing under new business was the extension of the Lacrosse
Classic. He stated that in George’s letter he says that as part of our celebration we like to introduce
a scholastic competition for the first time with the inclusion of under 18 and under 15 boys and
girl’s competition. In order, to do this we would respectfully request use of the new athletic fields
beginning Sunday, August 2 and continuing through Sunday, August 9 which would be a full week.
He stated I talked to Butch about it I don’t know if Butch has talked to you about this Larry
instead of being a three or four day event it is now going to be a full seven day event going
through a full week. He stated I think it is a great opportunity for the community and the use of
those fields. He stated they are also considering in the future US Lacrosse coming to our
Community and possibly utilizing those fields the weekend immediately following Memorial Day
in the future so there are good possibilities for the expansion of use of those fields.

Supervisor Politi stated we have a request for approval from the Lake Placid Marathon and Relay
writing to us for permission for the 5" Annual Lake Placid Marathon Event and Relay scheduled
for Sunday June the 14™ 2009 from 8:00 am to 2:00 pm. He stated they are expecting 1400 runners
again this year for the marathon, marathon relay and half marathon as was the case last year they
will provide us with a insurance certificate in addition they will work with the New York State
Police, the New York State Department of Transportation and the Essex County Department of
Highway regard to safety and traffic control. He stated it will be the exact same course that was
used in 2008 the starting line on Main Street the first 2.8 miles of course passing around Mirror
Lake on Mirror Lake Drive once the race meets Parkside Drive it would be the same as past years
utilizing Cascade Road down to River Road. He stated the race director is Jeff Edwards and he has
done this in the past and he is also race director for [ronman.

Councilman Favro moved and Councilman Damp seconded the motion to approve the request from
the Lake Placid Marathon and Relay. Discussion?

Councilman Damp stated we also want to make sure they plan on recycling their water bottles.
Supervisor Politi stated I will address that because it is also something we want to do at the
Lacrosse Field too. He stated any of these events we want to put in place now a provision that we
do our best to recycle plastic and paper products and I know that Shannon is very interested in that

So I will talk to Jeff about that.

Councilman Favro stated I think they should know and that they should provide the containers
when they do it and then we don’t have to worry about it.

There being no further discussion, the motion was unanimously carried.
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Supervisor Politi stated we need approval for the Assessor’s clerk Jessica to attend a course in
Albany for the fundamentals of Data Collection the course will run from June 1% to June 5™. He
stated the hotel government rate is $111.00 and she is getting a ride down there so there is no
mileage expense that we would be paying other wise. He stated the hotel is located directly across
the street from the course location and based upon subtraction of mileage I am estimating that the
cost is going to be about $80.00 a night plus food and I think based on our policy and procedure
manual it is runs around $45.00 per day.

Councilman Miller asked how much is the course?
Supervisor Politi stated the course may be free it is put on by the State of New York.
Councilman Miller stated are there other courses she will have to go down for?

Supervisor Politi stated there are other certifications you can get and I think that Laurie went down
and was certified at lease on one certification from the State for a certain level of participation for a
certain level of participation in the Assessors office.

Councilman Miller stated can’t a lot of this be done on line?

Supervisor Politi stated that is a good question but my guess is no but I doubt very much you get it
on line for a first time course my guess is they would want to have you there. He stated it is a five
day course and I my guess is that they would want to have you there but I will find out.

Councilman Favro stated she is doing a good job up there and is very quick on the computer.

Councilman Damp moved and Councilman Favro seconded the motion for approval for Jessica to
go to Albany from June 1% to June 5th for the Assessor Data Collection Course. There being no
further discussion, the motion was unanimously carried.

Supervisor Politi stated we also discussed this particular item Cathy would like to get approval for
herself to attend this conference in Albany.

Councilman Damp moved and Councilman Miller seconded the motion to approve the finance
office attending the Albany Conference.

There being no further discussion, the motion was unanimously carried.
Supervisor Politi stated does anyone have anything else?

Councilman Damp stated I did get a certificate for the fireworks we are good to go. He stated it has
everything we are looking for it actually has two million instead of the million so we are good.

Supervisor Politi stated unless anyone has anything else we will go to committee reports does
anyone have anything to report?

Councilman Rand stated it would be nice to send Bev Reid a note of thanks for a good report.
Supervisor Politi stated I will do that Jay on behalf of the Board.
Supervisor Politi stated Chuck do you want to talk about the conference center?

Councilman Damp stated we had what was called a jury training today there was only 7 or 8 of us
there. He stated they are moving forward with a different approach in the4 sense they are going to
go with a design build bid process as opposed to putting the specs together and asking for bids. He
stated they had 7 contractual contractors architectural engineering firms put together resumes for
lack of a better description and what there vision for this project would be and we have been tasked
now with a grading process and on Tuesday we will discuss what our individual grades are of these
t proposals and try to whittle it down to 3 to 5 most likely 3 and they then would come back and do
a physical presentation. He stated from that physical presentation they would definitely get into a
very detailed bridging document which more or less tries to get some conformity in the sense that
they will say we need this type of door so that we don’t get hollow core door from one and solid
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core doors from another. He stated then they will come back with their plans, their costs and there
is also I am not using the technical terms a wish list if money allows then we would have certain
things that then contractor or bid team could come in and accomplish those as well we would
appreciate that to a better degree. He stated in essence they are trying to do this without releasing
the amount of money but on the other hand they have to be able to be bonded to a certain level so
that sort of dictates what the dollar amounts are that we are dealing with but they are hoping that
this whole process will come to coalition and be actually turning dirt sometime this year.

Supervisor Politi stated Chuck is representating the Town as is Jim Morganson and also Jim
McKenna is a part of this jury.

Supervisor Politi stated the nice thing about this plan is that you start with the cost and then back in
rather then the company coming is and saying we can do it for forty million they are already
starting with a number and they have to build it for that number and how are you going to build it
for that number and that is how you decide who provides you with the best.

Councilman Damp stated it looks interesting and some of the proposals are like 100 pages and I
have my weekend homework lined up.

Supervisor Politi stated thank you.

Supervisor Politi asked are there any other committee reports?

Councilman Rand stated I didn’t get a response from Jim Morganson on the thermostats.
Supervisor Politi stated do you two want to talk about the recycling meeting so the press knows.

Councilman Miller stated we will be hosting a meeting on February 17", 2009 at 7:00 p.m. and we
are inviting the public to talk about recycling in the community and what we are doing down at the
recycling center. He stated we have invited the highway superintendent, the recycling supervisor to
come down and make a short presentation to the community as to what we have done over the last
year and then be available to come and answer questions afterwards. He stated we would like to
have as many people as possible.

Supervisor Politi stated it is important for Saranac Lake because Saranac Lake folks are important
contributors and participants in our program because Saranac Lake does not have a recycling
facility or program and they are active here in Lake Placid so it is important not only for residents
from Lake Placid but also for the residents from Saranac Lake are aware of this green initiative.

Councilman Miller stated people seem to be excited, I was pleased to see the work that Larry and
Shannon have done down there. He stated at the last meeting we invited about 10 people and we
had over 30 people showed up.

Councilman Politi stated the power point presentation Shannon has put together with the help of
you folks is great.

Councilman Rand stated we are going to have somebody there from our establishment.

Supervisor Politi stated it is also important that when we continue to put on these events that we do
make this material part of the approval process.

Councilman Miller stated that is a good idea Jay maybe I will give Jim Donnelly a call and see if
there is someone from the school that would like to come and see what we are doing it would be
nice to involve the school.

Supervisor Politi stated I know that Shannon is working right now on a program with the school
kids on a green initiative and the more of that we can do the better. He stated even Saranac Lake

there is no reason the kids from the Saranac Lake School system can’t participate.

Supervisor Politi stated are there any other committee reports?
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Councilman Damp stated as of last Wednesday they still have not hired a Director for the Youth
Group in Saranac Lake. He stated I know that Matt Cook did not accept the position.

Supervisor Politi stated Ron do you have anything to report?

Attorney Briggs stated do you want to talk about that issue that claim that unpaid balance for the
vouchers at Craig Wood. He stated just let me report to you what happened I guess Cathy Gregory
brought up at last weeks department head meeting, [ don’t remember the exact amount I haven’t
seen the paper work but it is a couple of thousand dollars that the Summit owes the Town for
vouchers that have been used by guests of the Summit Hotel and they haven’t paid the Town for so
I called Tom Sibalaski the day after that meeting it must have been last Wednesday he promised
me he would put a check in the mail right away. He stated I learned today from Roby that the check
had not been received and I called him again today at 3:00 p.m. and he said he had spoken to Mrs.
Kumar last week and she promised to send the check but it is not forth coming he then said I will
drive it up to your office right now and that was at three o’clock. He stated I was there until after
five and no check.

Supervisor Politi stated it is a long line of promises. He stated what happens here that most of you
know is that the hotels sell packages and they include golf in the packages and we extend them the
courtesy of paying for the coupons after the fact and everybody usually pays but in this particular
case the Summit Hotel, the former Ramada Inn is delinquent and irresponsible in there promises to
pay the Town so my personal feeling is that we shouldn’t be extending these type of benefits to this
particular hotel in the future. He stated I think we need to write them a letter telling them we are
going to initiate legal action against them and I also think that in the future we don’t extend those
courtesies to this particular facility unless they pay cash for it in advance. He stated I don’t know if
it is the issue that the hotel is having financial troubles or if they have irresponsible management
but it needs to be addressed.

Supervisor Politi stated is there anything else Ronnie?

Attorney Briggs stated no that’s it. He stated we have things to talk about in executive session.
Supervisor Politi stated there really isn’t anything to talk to you in Essex County right now.
Supervisor Politi asked for a motion to approve of the audits as per the audit numbers as follows:

TOWN OF NORTH ELBA
CLAIMS APPROVED FOR PAYMENT 2/10/09

Regular Prepaid

A FUND 154,343.48 15,441.89
DA FUND 39,574.14 206.25
DB FUND 3,795.73 -
H35 RECORDS MANAGEMENT GRANT 129.18 -
H43 2008 AIRPORT CAPITAL PROJECT 7,500.00 -
H44 SOCCER FIELDS 15,154.54 -
SF1 FIRE PROTECTION DISTRICT - 236,906.61
SF3 FIRE PROTECTION DISTRICT - 80,322.38
SP PARK DISTRICT 198,400.58 8,678.18
SW1 WATER DISTRICT #1 105,078.64 -
SW2 MCKENZIE 3,289.66 -
SW3 RAY BROOK 937.60 810.30
T TRUST & AGENCY 14.96 454.92
TE PRIVATE PURPOSE TRUST - 13,032.34

528,218.51 355,852.87

80803; 81462; 9073-9088; 9090-9112; 9156-9212; 9234-9236; 9238-9262;9264-9282;

9286-9291;
9293-9294

Councilman Damp moved and Councilman Rand seconded the motion to approve the audits to be
paid as presented. There being no discussion, the motion was unanimously carried.
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Supervisor Politi stated we will now go into Executive Session 7:55 p.m. for the purpose of
discussing pending litigation. Councilman Favro moved and Councilman Miller seconded the
motion to go into Executive Session. There being no further discussion, the motion was
unanimously carried.

Councilman Damp moved and Councilman Favro seconded the motion to come out of Executive
Session at 8:30 p.m. and go back into Regular Session and make the following motion:

Councilman Damp moved and Councilman Favro seconded the motion to approve appraisal
contract from W. Douglas Alvey for a preliminary appraisal report for the years 2005-2008 for
Whiteface Lodge at a fee of $40,000. said approval being made subject to a formal confirmation
from the Lake Placid Central School District to pay 50% of said cost and related litigation fees.
Said approval being further subject to the Town’s receiving a partial refund of said appraisal fee
from the appraisal firm in the event of a settlement agreement prior to completion of the appraisal
report.

There being nothing else to be brought before the Board at this time, Councilman Damp moved and
Councilman Favro seconded the motion to adjourn the Regular Board meeting at 8:30 p.m.

Respectfully submitted,

Denice P. Fredericks
Deputy Town Clerk



