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Minutes of the Regular Board meeting held on the above date beginning at 7:00 pm in the 
meeting room of the North Elba Town Hall, 2693 Main Street, Lake Placid, New York. 
 
Members Present: Supervisor Politi, Councilman Favro, Councilman Miller, Councilman Damp, 
Councilman Rand, and Laurie Curtis Dudley 
 
Others Present: Attorney Ron Briggs, Superintendent Straight, Chris Night, Tony Goodwin, Ed 
Kennedy, Bill Branson, Mary Ann Alexander, Chris Morris, Dean Dietrich, Michael Clark, Jason 
Leon and Kim Dedam. 
 
Supervisor Politi opened the Regular Town Board meeting at 7:00 pm by asking everyone to 
stand for the Pledge of Allegiance.  
 
Supervisor Politi asked for a motion on the minutes of the Board meeting on July 14, 2009 and 
the Public Hearing of July 14, 2009. 
 
Councilman Damp moved and Councilman Rand seconded the motion to approve the minutes as 
written and presented. There being no further discussion, the motion was unanimously carried.  
 

Supervisor Politi invited Tony Goodwin to come forward to address the Board. 
 
Mr. Goodwin stated we have been working on the McKenzie Pond Road parking project for 
about ten years. Laurie put information in your folders, and I hope you have had a chance to look 
it over. The information included a coversheet for the grant that Shirley and the Town Board 
submitted in 2001. That grant was unsuccessful. Unfortunately, the DEC gave all the money to 
itself.  In that submission process, the Town Board agreed to have the Highway Department 
provide in-kind services for the construction of the turn-out that would make the parking on 
McKenzie Pond Road safer than it is now. He stated it is my hope is that when we put this 
project together with private funding, the Town will still agree to provide in-kind services to 
build the parking lot. We now have funding in our Budget to pay for the materials ourselves. The 
only expense we are asking of the Town is labor and machine time; the area needs to be 
excavated and the fill needs to be spread after putting down the culverts. The County has 
approved this and is thrilled that a private entity is funding most of the project and that it offers a 
safe parking area on this straight section of road. We received a variance from the Park Agency 
for the necessary cutting of vegetation. We do not have the final easement agreement with the 
land owner. Once that happens, we need the other parts of the puzzle ready to go so the project 
can be complete before winter.  
 
Supervisor Politi asked if the parking area is located entirely in the right- of-way of the County 
or is a portion of that within the easement area that you still need to obtain. 
 
Mr. Goodwin stated the parking is entirely within the County right-of-way. A certain amount of 
excavation must be done on the bank to slope it away from the parking which is outside the 
County right-of-way.  
 
Supervisor Politi stated the issue is the Town doing work on private property as opposed to the 
Town doing work on the County right-of-way. The Town has an obligation not to spend public 
funds on private land. It is important that the board does not violate that trust.   
 
Mr. Goodwin stated this is not improving the property in any way that increases its value. It is 
simply a safety issue. This project cannot go forward until we have that deeded easement. You 
would then be working on our, not-for-profit, easement on this private land. We do not charge 
admission and we are not selling any lots. This does not improve our financial situation. The 
work to be done is very different than paving the parking lot of the Art Center or bringing 
McKenzie roads up to the Town standards. I expect people could see that there is an obvious 
difference between that type of work for a non-profit as compared to a developer.  
 
Attorney Briggs asked if Mr. Goodwin would propose that a private contractor would do the 
work outside of the right-of-way.  
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Mr. Goodwin stated if that is what we have to do, then we will do that. I am here looking for as 
much help as you can give so that it reduces that overall cash cost of the project to us. Certainly, 
eight years ago the Town was prepared to that work. 
 
Councilman Rand asked what the timeframe is and Supervisor Politi joked it was eight years 
ago. 
 
Mr. Goodwin explained the problem occurs after the snow. It is safe to park off the pavement 
now, but when it snows it is impossible. He stated we would like to see this complete before the 
first big snow. 
 
Councilman Rand and Supervisor Politi asked Superintendent Straight to share his thoughts. Mr. 
Straight asked for time to gather his thoughts before he makes a decision.  
 
Supervisor Politi stated I don’t believe that the Board feels that doing the work is a problem.  
 
Councilman Rand asked Superintendent Straight if he has seen the site area and Superintendent. 
Straight concurred he had. 
 
A discussion between Supervisor Politi and Superintendent Straight continued regarding the 
signs on McKenzie Pond Road which were put there by the County at Superintendent Straight’s 
request.  
 
Councilman Miller stated this is a good project and I am sure we want to do what we can.  
 
Mr. Goodwin stated it is our hope that you can do the work. There are a lot of moving parts to 
the project. We are waiting for the Softball League to sign at the closing on a deeded easement. 
We do not want to make an investment in the parking lot unless we have the deeded easement 
that allows the skiers and hikers to get to the State land from the place we created the parking. 
We are moving in that direction.  
 
Councilman Damp stated the on street parking situation has been a challenge for the maintenance 
of that road. It is a win-win. 
 
Councilman Favro agreed stating it is back to Superintendent Straight as to when he can get it 
done. 
 
Supervisor Politi expressed his appreciation of Tony Goodwin for the great job he has done on 
the Jack Rabbit Trail. He stated if it were not for Tony we would not be here discussing the 
parking situation. I was on the Board in 2001 when we made that commitment to you. The 
commitment still stands. It is now a matter of Attorney Briggs enforcing my feelings and 
endorsing the legal considerations. 
 
Mr. Goodwin stated the scene has changed and people are concerned about the tiniest perception 
which is why I gave Superintendent Straight the memo explaining what I think we agreed to do. 
Since Superintendent said he could not do this on his own, that is why we are here today. We 
need to all be on the same page and make sure that everyone is comfortable with what I am 
asking you to do.  
 
Attorney Briggs asked for a survey map of the rights-of-way and Mr. Goodwin explained that 
Bob Marvin’s survey map does not include the right-of -way.  
 
Mr. Goodwin explained that this topic came up at the Keene meeting last week. They have not 
determined if it is a three rod road or a four rod road. Although, it is designated as a four rod 
road, the State will not admit it to be more than a three rod road. If it is a four rod road, than we 
would be entirely within the County right-of-way. Route 73 is a four rod road, but the State 
won’t admit that it is. I assume that the road is a three rod road when I explain that the 
excavation needed is outside of that. If we could determine if it were a four rod road, than it 
would be the easiest solution.  
 
Attorney Briggs and Tony Goodwin agreed to get together at a later date to review the surveys, 
and Supervisor Politi and Superintendent Straight will discuss what the Town can do to help.  
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Supervisor Politi stated the Board would like to help you as much as we can to make sure that 
the project works. It is a recreational attribute for the community. He thanked Tony Goodwin for 
coming. 
 
Supervisor Politi invited Ed Kennedy and Bill Branson to come forward. They have asked for the 
opportunity to speak to the Board in regards to the Adirondack Scenic Railroad. Supervisor Politi 
introduced the guests to the Board. 
 
Ed Kennedy stated Bill and I looked at this as an exploratory mission. We have been on the 
Railroad Board for a number of years. We have made some reasonable progress in the last ten 
years with expanding the railroad as well as improving the conditions that we operate under. 
With any non-profit, we are depending not just on the cash box but on donations and 
contributions. In today’s world, that becomes a bit of a difficult situation.   
 
Mr. Kennedy gave the Board members an information packet, a board member list and the 
resumes of both Mr. Kennedy and Mr. Branson. 
 
Mr. Kennedy stated we want to get it out on the table as to why the lack of partnership 
environment that we are operating within Lake Placid.  If we look at the rest of the towns from 
Utica to Saranac Lake, we have a reasonably positive reaction from the town administration and 
the people in the towns as to the railroad and what it is we are trying to accomplish.  
 
Mr. Kennedy explained the information in the booklet. He began with the history of the Railroad 
from 1965 to 1980. The graphs and pie charts show an average of 50,000 riders a year for the 
three disjointed pieces. The next few charts explain revenues, expenses and volunteers. The last 
page shows a future outlook which includes extending the service from lake Placid to Tupper 
Lake. Their current goals include a service between Utica and Lake Placid, a direct connection to 
the North East, Freight Service and all-weather service. They expressed the future outlook would 
offer tourism, economic support as well as historic preservation.  
 
Mr. Kennedy referred to the last page of the handout which reads, “An enhanced partnership 
between the Village of Lake Placid and the Adirondack Scenic Railroad will provide benefits to 
both.” Mr. Kennedy said the railroad will drive additional tourists into the area. It will also 
provide special venues. They offered a Polar Express adventure around Christmas which sells 
out each year with about 8,000 riders.  The increased ridership will drive additional tourists to 
Lake Placid and result in increased exposure. A partnership can also offer a shared pedestrian 
bikeway which he said is important to some of the people in this Town. The eventual use of the 
railroad for freight haulage will benefit local business owners.  
 
Mr. Kennedy stated I don’t live around here but hope to buy a vacation place here. In the town 
that I live, I have noticed some changes. We do not have a railroad. Lumber yards do not truck 
their products across the country. They take it by rail to the closest possible point and then do a 
short haul truck into the town. This model is on the increase and saves money. He stated there 
are also special venues the Railroad and the Village can accomplish such as dinner trains, wine 
tasting trains, train rides & hotel packages, etc.  
 
Mr. Kennedy stated if you have questions I am happy to answer them. I would like to get the 
basic question out on the table, what is it that we can do as a team to enhance the partnership 
between us? Is there a specific problem the town has with the Railroad? 
 
Bill Branson stated we are very well accepted all the way along. The proposal discusses the 
environmental friendly nature of rail service. It is clean and does not intrude environmentally. It 
is very efficient in hauling bulk communities. It gives access to parts of the state that many 
people can’t get to otherwise. The ability to provide access to areas within the Adirondack Park 
is terrific. We have studied it with a group from Philadelphia a few years ago and there is a 
demand for it. We need to understand what we can do with you folks and what you can do with 
us up here. We have a great story. You don’t agree and we would like to know why. He stated 
we are well received by politicians on a larger scale who understand what we can provide. The 
corridor is owned by the State. It is not a question of funding something we would own. The 
improvement of that corridor would provide benefits in numerous ways. For example, we have a 
rail based ambulance in Big Moose for access to places you cannot get to any other way. These 
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are not economic but practical considerations. We believe that there is a great story. He stated we 
would like to understand you all. 
 
Supervisor Politi stated those are fair questions. Obviously, this meeting came about as a result 
of this Board’s decision not to endorse the extension of the Railroad including Lake Placid to 
Utica.  It is fair to say that there are mixed feelings about the Railroad in Lake Placid. I will not 
speak to Old Forge and those remote areas that could utilize those particular Ambulance services 
via the tracks. The reason I asked you to come tonight is for you to tell your story and to listen to 
what the Board members have to say. They can explain how they came to their decision.  
 
Mr. Branson stated we have hundreds of support letters from municipal people as well as 
residents and benefactors starting ten miles west of here. It is hard to understand the logic. It is 
compelling. I do own property here and have been involved with the Adirondacks all my life.  As 
a business man, the logic is compelling. It is hard to understand how we can start down there and 
wind up all the way up here just to run into this obstacle. We are hopeful you will tell us about 
that.  
 
Councilman Miller stated it is my understanding that the railroad does not bring people to town. 
When I see the train go by, I do not see many people on the train. I am sure you are aware that 
we looked into a bike path along the railroad tracks. When we found out the cost, we could not 
ask the taxpayers to pay for it. I have to wonder if it would not be a better use of that corridor to 
have it as a recreational pathway for the people who live here and for our visitors.  
 
Mr. Kennedy responded by asking why could we not do both. He stated we have the road there. 
It was double tracked at one time. There is plenty of room to create a bike path there. Since the 
State will be helping us to do the railroad, it would be doable to have both. This becomes a win-
win for everybody.  
 
Mr. Branson stated the bike path will not bring more people to town than the railroad does 
currently. People are not going to saddle their suitcases on the back of their bike. People may 
come to town with their bikes, just as my children do, but the train does not have the opportunity 
in our current structure to bring people here. We have done studies and understand what the 
demand is. There is a good demand of people who are interested in making a train ride up here. 
We know the people who stand in the station down in Utica. People look forward to making the 
trip here. The condition of the track at the time made it difficult. We now have an opportunity to 
change that. The access you would give by supporting this is phenomenal. He stated we wrote a 
six or eight point document that discusses all of the things along the way that would improve the 
lives of people here and people who want to come here. Just one example is people who aren’t 
able to paddle a kayak because they are disabled. It goes from A to Z.  We are asking you to not 
look in the rear view mirror. We want you to look forward at the potentials. 
 
Mr. Kennedy stated if the bike bath is important, it makes sense to have both. Let’s forget for a 
moment that extending the railroad will bring people to town. Just for the moment while it is just 
a Lake Placid/ Saranac Lake and even Tupper Lake extension it is another attraction for town. If 
we had the bike path and the railroad sharing the right-of-way, would that answerer some of your 
concerns or is it something deeper than that? 
 
Councilman Damp stated in 1998 we had a meeting with Saranac Lake and representatives from 
your group. They were very emphatically against sharing the corridor. It was quite clear we were 
not going to get anywhere with that current leadership. We then joined forces with the 
snowmobile group and have had some discourse with them because they see the use of that 
corridor impeded by the tracks. They need 8.5” of snow and only 3” forms on the tracks. Since 
then, we have garnered financial support from Federal Grants. The DOT took an inordinate 
amount of time to determine how far from the closest rail we need to put the fence. It took them 
four years to decide that it is 11 feet. Every year that it continued, our 11 million dollars got 
smaller and smaller as compared to what the overall cost would be. I am now hearing something 
that has not been evident with your organization in the past. There was no cooperation. 
 
Mr. Branson stated you need to consider the history of the railroad. The railroad was the access 
to the Adirondacks. We have had property interests all the way from old Forge to here. If you 
know the history, you can see the importance of that. He stated 11 years ago the people who 
were involved with the railroad did it as a hobby. It was people who liked trains. You can take 



Regular Town Board Meeting 
Tuesday, August 11, 2009 

5 

that for what it is worth, but these are adults who had trains as children and still have trains; they 
are just real. We are trying to morph this outfit into a tourist trade with the potential of 
community transport. We are making a proper business out of it. He stated no one is paid. It’s a 
not-for-profit. The history that is infringed on your thinking was rooted in that thought. We have 
changed over the last five years. We have been morphing our structure, our board members, our 
volunteers and our employees to a different way of thinking. We have been successful in 
recognizing that we have to provide a real service. He stated the bit with the bike path may have 
been a bother 11 years ago. There are a number of places in the country where it has been 
successful.  There is more for us to be gained by building this as partners than in throwing one 
out and putting one in. He stated he lives on a farm, and has snowmobiles. They are loud and 
smelly. They are not allowed here in town and there is a reason for that. There is a better 
marriage in this study if we want to go the bike path route. The corridor is there. There are too 
many services that we believe we can provide at very little cost to you. He stated we are looking 
for a new mindset. 
 
Councilman Damp stated if you place a new mindset on the table, I will certainly embrace it, 
although I cannot speak for anyone else. 
  
Supervisor Politi stated I want to give everybody an opportunity to talk in the limited time we 
have.  
 
Councilman Rand stated the train is not on the top of my list. We often hear there is nobody on 
the train going from here to Saranac Lake. It is not used very much.  The marketing trends show 
that most people want to drive. They want their vehicle. He stated the railroad is part of our 
heritage which did good things in the past. I’m not convinced it will have a great economic 
impact for our area. You did bring up the possibility of freight from Utica. Whiteface does 
business with Snow Cat out of Utica. There could be some benefit there. 
 
Mr. Branson stated we have had people approach us in Tupper and Saranac asking us to 
stimulate freight service. Rail service is extremely economical. There is no pollution in 
comparison to tractor trailers. He stated he also owns tractor trailers. There is no comparison to 
the economy and the cleanliness of a rail service.  
 
Councilman Miller stated if we have trains showing up with freight, then we would have trucks 
pulling up to the train to move the freight.  
 
Mr. Branson stated that would require planning. You would decide if that is desirable or not. 
Tupper Lake is outfitted for this and would be easy to move freight from there. 
 
Mr. Kennedy stated we are not looking for the freight aspect of the train, but if that were one of 
the avenues to preserve the future of the railroad, we would definitely support it. He stated we 
have been approached about trash haulage; taking trash out of a place. This is another option.  
 
Supervisor Politi responded we would rather the trash stay here. There is money in garbage.  
 
Councilman Rand asked what train connections come to Utica.  
 
Mr. Branson stated they come in from all over the country. It is the main line is from CSX which 
travels from the Midwest to New York and to Boston. It is very busy. There is a ton of freight 
traffic and hopefully increasing passenger service. With this particular administration, the money 
will be there to expand. If you want to take advantage of it and improve the infrastructure, it 
would be a lot easier to get the bike path and pedestrian way today rather than ten years ago. 
 
Supervisor Politi interjected stating he would like to give Councilman Favro a chance to speak.  
 
Councilman Favro stated we express the thoughts of our constituents.  I am hearing that they 
want the bike path. I also hear many people say there is that darn train whistle again. The bike 
path is very important to us. Families bring their kids and don’t have a safe place to ride. 
Economically, the bike path is the way to go. He stated the train is nice. They have done a nice 
job in the Old forge area without question. I am not sure that is what the people want here.  
 
Mr. Kennedy stated if we could do both, wouldn’t that solve the problem. 
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Councilman Favro stated it could, but when we were planning this in the past we had to go 
around the wetlands. That becomes very expensive. If we were up on the tracks,…  
 
Mr. Branson interrupted Councilman Favro by stating it is a historic corridor now so it would be 
difficult to rip it out anyway. You are better off working with us and making a plan. It would 
take years for the DOT to get that historic designation removed. He stated the potential to turn 
that into something agreeable to both of us is better. By the way, about the train whistle, when I 
hear it at my house on the other side of the lake, there are as many people who think the whistle 
is great. I am not sure the outcry about the train whistle is overwhelming. The potential is so 
great that this group needs to have an open mind to explore what the future can look like. 
Looking in the rearview mirror is not where we are headed.  
 
Mr. Kennedy stated there was a lot of close thinking on the Railroad Board. I don’t want to 
criticize the board members; they did get something started that I would have thought not 
possible. After 10 years, we need to be more flexible. The current board has that flexibility.    
 
Supervisor Politi stated the reason the decision was made was not because the Board didn’t want 
to have the railroad. Given the economics and the choice of one verse the other, and knowing 
what the costs were, if the railroad were not here and the tracks were not here, the bike path 
corridor would happen overnight. A problem we have as a small government is dealing with the 
State of New York, the Department of Transportation, the DEC and the Adirondack Park 
Agency; there are a lot of hoops to jump through. In this particular case, engineering was a 
problem. We could not use a qualified engineer that worked for the community which would 
save us money. We had to bid the bike path out which meant the cost was 3 times as much. In 
addition, we were awarded a grant that needed to be paid back if the project was not completed 
in a certain amount of time. The risk was too great for a small community.  
 
Mr. Branson stated you are arguing your own argument. You have given all the more reason to 
throw into us. We have engineers that… 
 
Supervisor Politi stated if you get us the money we would do both.  
 
Mr. Branson stated I believe there is a special attitude that exists in Lake Placid that is 
unnecessary. If you were to open your minds up and think what this could look like, you could 
piggyback on us. We are already there. It is already in the ground. If it is funded, it will happen 
as part of our reconstruction project. 
 
Mr. Kennedy stated and so will the maintenance that goes along with it. 
 
Supervisor Politi stated many people feel that it is a nice attraction, but a financial boondoggle.  
 
Mr. Branson stated you are a leader just like all of us in business are leaders. This is a hobby 
now. But if we have an opportunity to bring people here, with bags like they did so long ago, you 
will see new commerce, new tourism, new taxes, new everything. He stated the joy and history 
of this will be preserved.  
 
Mr. Kennedy stated people can be trained one way and bike them back the other.  
 
 Councilman Damp asked if the bike path would continue from Saranac Lake to Tupper.  
 
Mr. Kennedy stated we would be willing to do it in any part of the corridor where the Towns 
involved are willing to partner with us. There is no reason not to do it. I can send you a few 
models of where it is happening in other parts of the country. 
 
Councilman Damp stated we have so much information about how other places succeeded.  
 
Mr. Kennedy stated is that your major problem; are there any others? 
 
Councilman Miller stated Roby explained my position exactly. I am not anti-railroad. I just want 
the bike path. The financial obligation to put a bike path next to the railroad makes it impossible.  
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Mr. Kennedy stated would you agree to at least take a look at the possibility as well as the cost in 
today’s world.  
 
Councilman Damp stated we have those numbers. We currently have a permit from the APA and 
the DEC to put the path in. We have done all that work. The cost was approximately $397,000 
per mile.  
 
Councilman Miller stated I would rather see the tracks come out and put in a recreational 
corridor.  
 
Supervisor Politi stated if we want the tracks to come out does not necessarily mean they will 
come out.  
 
Mr. Kennedy asked why the cost would be so different if the tracks came out. Is it because if the 
fencing? 
 
Councilman Damp stated the wetlands were the greatest issue. With the determination of how far 
the path needed to be from the rail, we infringed on the wetlands quite a bit. Finally the APA 
responded with the type of fence we needed to use. The boardwalks over the wetland and the 
fencing required were both very expensive.  
 
Mr. Kennedy stated is the path your only objection. Is there anything else?  
 
Mr. Branson stated if we are successful in getting our funding at a very high level, our arguments 
seem to be more acceptable to them. If that is the case, we would attempt to fold in the money 
from here to over there so to accomplish both as one project.  
 
Councilman Damp stated we have $2 million now. As soon as we spend it down, we are 
obligated to finish the path or we have to pay it back.  
 
Conversation continued regarding the length of the bike path. The Board explained the project 
was from Lake Placid to Saranac Lake. Connecting the two communities is important.  
 
Supervisor Politi stated Councilman Favro runs the US Olympic Training Center. Athletes are 
interested in tying in the existing bike path at Henry’s Woods to the new trail that extends to 
Saranac Lake. Our Community will have miles and miles of bike trail.  
 
Mr. Kennedy stated I could see us promoting it as a part of the railroad. We are willing to work 
with you. 
  
Supervisor Politi stated we would look at it with an open mind. If there is a possibility that you 
can help us to secure funding…  
 
Mr. Branson interrupted Roby stating that is one sided. You have to say you are interested in 
working with us as a partner. We need to know if push comes to shove that you would say that 
we support this railroad. We have all the support until here. If both of us are to be successful, you 
have to commit.  
 
Supervisor Politi stated I understand what you are saying, Bill. We are interested provided that 
you get what you want and we get what we want. I don’t know how to say it any other way.  
 
Mr. Branson stated we already have what we want here. 
 
Supervisor Politi stated you don’t have what you want here. You only have part of what you 
want here; the track. 
 
Mr. Branson stated the track is there and it is historic and they are not going to rip it up for what 
you want. We need to look at this as a project that would help us both. We would look for 
funding to extend the path farther than Saranac Lake. The climate and atmosphere for this is 
good.  
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Mr. Kennedy stated our understanding is that we would have your support as long as we could 
try assuring that the bike path became a part of this project. We would look for that support. In 
turn, the next time a letter comes through in support of a funding effort will you will agree to the 
letter? 
 
Supervisor Politi stated if the bike path is identified, I would not have a problem with that. We 
have not had support from the railroad in the past and it is time to go in a different direction.  
 
Mr. Kennedy stated we have had some change in personalities over the last few years and know 
we have areas to improve.  
 
Councilman Miller stated I appreciate you coming in and asking us a straightforward question. 
Thank you. 
 
Mr. Branson stated we will communicate with you as we make progress and, as we reach 
milestones, we will look for a commitment as to where you stand.  
 
Supervisor Politi introduced Chris Knight as a columnist who ran a local radio program. The 
topic of the railroad /bike path came up for years. He asked Chris for the percentage of call-ins 
and the general public response of those who were for the railroad and those not.  
 
Chris Knight stated that is really hard to judge. Those that wanted it gone or wanted something 
changed are those that spoke the most. Although sometimes when people are in support of 
something they don’t raise their voice. There were mixed emotions. I can’t tell you the numbers. 
There are a lot of voices of people who believe the railroad is not a big draw for the community 
and that it would be more beneficial to have a bike path and snowmobiles. At the same time 
there are a core number of people that believe the railroad is historic and is important to the 
history of the Adirondacks. He stated I’m sorry, but I can’t answer your question. 
 
Mr. Branson stated there is a squeaky wheel factor up here which is particularly lopsided. We are 
aware of that. All the people between Saranac and Utica can’t be wrong. Snowmobiling is not 
what it was. It wasn’t what it was in Old Forge. We have never raised our voice and have chosen 
the high road and remained quiet. 
 
Mr. Kennedy stated we do not have 100% of support in every community that we serve. We do 
have people against the railroad. The majority of the people are in favor. Short of taking a poll, it 
is difficult to tell. He stated is there anything else that bothers you about the railroad.  
 
Supervisor Politi stated the objections that were raised in the past were addressed tonight. We 
appreciate your coming and take the time to be here.  
 
 
Supervisor Politi invited Michael Clark and Dean Dietrich to come forward to discuss the Land 
Use Code. A packet was distributed to the Board. 
 
Mr. Dietrich explain the series of processes in developing the new Land Use Code; public 
informational section which allowed people to explained their thoughts of the future, a consultant 
helped through the draft process, and they have worked through five to six revisions. At this 
point they are ready to reveal the draft to the public. This is not the end of the process. They will 
go through a series of public meetings and when reviewing the comments from each and update 
the draft accordingly.  
 
Mr. Dietrich stated we are here for two things; we would like to get your blessing for the public 
roll-out and give an idea of the items that will be discussed. A discussion of the items here 
tonight would take forever and a day. We have two to three months to decide the process of the 
discussion.  
 
Councilman Damp joked that the draft is so much smaller than the last one. The Board then 
realized the Draft is on a CD which was included in their packet. The committee created a paper 
free zone. A copy of the new Land Use Code can be easily distributed. The Draft is posted online 
at lakeplacid.com/planning.  
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Mr. Dietrich stated I would like to focus on the proposed public review process. We would like 
to have four public informational meetings. Included in the packet are proposed agendas for 
those meetings. Each meeting will address different subjects. Talking about the entire Code at 
one time is too much. We want to give everybody the opportunity to say everything they want to 
say before this process is over. He stated we have listened to everybody throughout this process 
and want to continue to listen. We want to make the Code as public as possible; the website is 
very interactive which allows for comments on sections and maps, we look for articles in the 
newspaper, and we will meet with different interest groups as well as Town and Village 
attorneys. We have been as open as possible and will continue to be open. We are looking for 
your approval of that process. You are welcome at these meetings to hear what your constituents 
think.  
 
Supervisor Politi stated are you looking for an endorsement for public informational meetings 
from the Town Board.   
 
Mr. Dietrich stated that is exactly what we are looking for. When we get to the final process 
which is the adoption of the Code then hopefully it is a done deal. Although we may respectfully 
disagree, we want everyone to get a chance to have a voice. The same presentation to the Village 
Board will be August 17th.  
 
Supervisor Politi stated what are the plans for the updating the process. Will you be reviewing 
this on an annual basis or every few years? Has this been discussed? 
 
Mr. Dietrich stated we have made changes to the basic structure of the Code which includes a 
comprehensive plan and an objective section for area. The existing code was a cut-and-paste; 
they kept the sections of the Town and the sections of the Village and put them together. They 
had 26 zoning districts. The section of signage in the Town was separate from that of the Village. 
To answer your question, the new basic structure will remain the same well into the future. 
Issues will always arise and new items will pop-up. It is a very complicated document. There 
definitely will be issues. We expect amendments.  We have done specific rewriting; changing the 
structure took a long time. The comprehensive plan of 1996 was to put both the Village and 
Town together which they did as well as adding storm water and architectural review.  
 
Attorney Briggs stated the old Code was frustration to know what you can and can’t do when 
building a house. I hope this new Code has more clarity.  
 
Mr. Dietrich stated the table of contents is set-up to print the regulations for the area that you are 
building. If you are building on the lakeshore, then the table of contents will refer you to the 
relevant pages. There are still many section referrals because things like storm water deals with 
everything.  
 
Mr. Clark stated we will probably find that within twelve months that we made some 
procedurally mistakes and for performance standards which will need to be corrected. Although 
we have beta tested this for awhile, we could not have gotten it alright. After that, the need for 
continual change should diminish. 
 
Mr. Dietrich explained the beta testing as running current applications through a shadow review 
Board. They did find problems in doing so which gave them a chance to make the changes.  
 
Mr. Clark stated the technical steering committee was made up of eight or nine individuals which 
frequently experienced a split decision in regard to some of the procedures. We were a “Supreme 
Court” of a kind. Overall there was consensus, but not everybody agreed on everything. That is 
why the public information settings are important. He stated they would like to see this done 
before the end of the year.  
 
Councilman Rand stated how will the Code be updated when the “Supreme Court” fades away. I 
have seen this evolve with a group of volunteers who have worked very hard over the years.  
 
Mr. Dietrich responded referring to the information in the packet; there is an overview of 
proposals in the Land Use Code. We have discussed the creation of a JPC Commission to keep it 
ongoing.  We are adding some vegetative regulations which the Tree Board is addressing now. 
We will be looking for a Historical Commission with a panel of experts who know how to 
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renovate historical properties best. These governing structures are to help support the Code and 
move it forward.  
 
Supervisor Politi expressed the Boards endorsement of the review process with the four public 
information meetings. Although it may not be necessary, he and asked for a motion. 
 
Councilman Rand moved and Councilman Favro seconded the motion to endorse the Land Use 
Code review process with informational meetings. There being no further discussion, the motion 
was unanimously carried.  
 
Supervisor Politi stated for the record the review process has been approved.  
 
Councilman Rand expressed how pleased people will be to know that it has moved forward.  
 
Mr. Dietrich stated writing the document can only be done while it is quiet. Depending on 
volunteers makes it difficult to coordinate the needed time; a day job could take up to a couple of 
weeks. 
 
Supervisor Politi stated the public might not understand what the process entails. This is 
thankless work. 
 
Mr. Dietrich stated this has not been thankless. We have been working with a great group of 
people. It has been a wonderful opportunity for us.  
 
Mr. Dietrich and Mr. Clark explained the communication process. While they were not together, 
the email chain was 40 to 50 names long. When communicating to the public, the email list was 
well over 100 names. Although they were not always together, they were always in 
communication. Many different people attended each meeting. It was as open a process as they 
could make it. 
 
Mr. Dietrich stated the maps are still a work in progress; many of the old road names need to be 
changed. Jim Morganson and Bob Marvin have been involved throughout. They have both been 
extremely helpful.  
 
The Board thanked Mr. Clark and Mr. Dietrich for their hard work and thanked them for coming. 
 
Supervisor Politi transitioned to the Public Hearing on the Consolidated Sewer District. Attorney 
Briggs reported that he is waiting for the inter-municipal agreement. Ivan Zdrahal and Brad 
Hathaway have met with the Village Attorney Janet Bliss who made a few changes.  When it is 
in an acceptable form for the Village, she will send it to Attorney Briggs. A final Resolution can 
then be made. 
 
Supervisor Politi asked for the approval of the Bothar payment for the completed construction at 
the airport. The project included the crack repair and drainage improvement to the runway in the 
amount of $44,375.25 which was governed by grant money. Attorney Briggs reviewed it and 
found it to be in proper form and order. 
 
Councilman Favro moved and Councilman Rand seconded the motion to approve the payment to 
Bothar for the completed runway construction at the Airport. There being no further discussion, 
the motion was unanimously carried.  
 
Supervisor Politi requested approval for Rev. Robert Lamitie. This request came from Laurie 
Curtis Dudley to officially designate Rev. Lamitie as Deputy Registrar for the purpose of issuing 
Marriage Licenses in the Federal and State correctional Facilities only. Rev. Lamitie has issued 
marriage licenses in the prison systems on our behalf for years. 
 
Councilman Favro moved and Councilman Rand seconded the motion to approve Rev. Robert 
Lamitie as Deputy Registrar for the purpose of issuing Marriage Licenses in the Federal and 
State correctional Facilities. There being no further discussion, the motion was unanimously 
carried.  
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Supervisor Politi confirmed that Attorney Briggs reviewed the proposed license agreement with 
the Adirondack Lacrosse Promotions. Although the event has past, the agreement is for four 
years. George Leveille found the agreement to be acceptable. It calls for the Adirondack 
Lacrosse Promotion Inc. to make payments of $7,500 a year over a period of four years totaling 
$30,000. The money is to be primarily utilized to maintain the facilities just as the Horseshow 
rent is used to maintain the Horseshow Grounds. $7,500 was used to purchase the required safety 
nets between the field areas, and reseeding the fields will be needed to continually improve the 
fields. The Town was as busy for Lacrosse as the Ironman. Only good things have been said 
about the event; many business owners are very happy with the turnout. The Adirondack 
Lacrosse is talking about being here for two weeks next year; one week in July for younger 
players so that college coaches can watch the events and a second week for the same group as 
last week. The two weeks are not yet set in concrete.  
 
Supervisor Politi asked for approval to sign the agreement on behalf of the Town of North Elba 
which does include the insurance provisions initiated by Councilman Damp. The amount of 
Commercial liability insurance was changed to $1,000,000 per occurrence with a $2,000,000 
aggregate at the recommendation of Councilman Damp.  
 
Councilman Rand stated the Lacrosse tournament was fabulous. There were many families who 
visited retail stores, restaurants, and venues.  
 
Councilman Miller stated the fields were in excellent shape and the parking lot was dynamite.  
Everyone was amazed.  
 
Supervisor Politi stated there were 100 teams and had to have been three thousand athletes. Each 
player brought their families. It was wonderful. They all mentioned how fabulous the grass was 
even with the number of games played. It really turned out well. 
 
Councilman Rand moved and Councilman Damp seconded the motion to approve the license 
agreement between the Town of North Elba and the Adirondack Lacrosse Promotions. There 
being no further discussion, the motion was unanimously carried.  
 
Supervisor Politi transitioned to the approval of the payment for the Spellman case for the 
amount of $7,911.43 by referring the specifics to Attorney Briggs.  
 
Attorney Briggs explains the case to be the drainage problem that started years and years ago. A 
proceeding was brought to find the Town in contempt. The petitioner sought over $200,000 in 
fines and a large amount of money for legal fees.  
 
Supervisor Politi stated this had to do with a drainage issue on Mirror Lake Dr. A private 
homeowner brought suit because they felt the Town was directing storm water onto their 
property.  
 
Attorney Briggs stated there was a settlement of that case five to six years ago which required 
the Town to do repair work to reroute the water. 
 
Supervisor Politi asked for approval from the Board to make the payment.  
 
Councilman Damp moved and Councilman Miller seconded the motion to approve the payment 
for the Spellman case. There being no further discussion, the motion was unanimously carried 
with Supervisor Politi abstaining due to a personal conflict.    
 
Supervisor Politi transitioned to the Budget Amendments asking for approval of the following; 
$1,330.76 to be transferred from the Court Grant to pay bills and claims in regards to the Justice 
Court Grant. The Town instituted an employee assistance program after the final 2009 budget 
was approved.  The cost of the program to the Town was $1,906.30; this requires a budget 
amendment of $1,025.30 and will to be transferred from the unspent 2009 black fly control 
budget. Monies also need to be reallocated for the paving projects at the Airport in the amount of 
$1,431.11. This too is moving money from one account to pay another. 
 
Councilman Damp moved and Councilman Favro seconded the motion to approve the audits as 
written and presented. There being no further discussion, the motion was unanimously carried.   
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Supervisor Politi stated we have three airport resolutions of grant funding in the amount of 
$1,890,000 that must be approved by the Board. After it was awarded, the money was frozen and 
has now has been released by the legislature. Supervisor Politi read the three Resolutions which 
are on file in the Clerk’s office. The Resolutions are summarized as follows: 
 

The first Resolution is for the grant in the amount of $288,000 which is for the purpose of 
the renovation of a block hanger to include roof replacement, installation of a propane 
heating system, and replacement of the existing bi-fold overhead door. 
 
The second Resolution is for the grant in the amount of $501,000 which is for the purpose 
of perimeter fencing around the Lake Placid airport. 
 
The third Resolution is for the grant in the amount of $300,000 which is for the purpose of 
the construction of a 5-Bay T-Hanger on the existing apron east of the existing apron 
markings as required. 

 
Councilman Damp moved and Councilman Miller seconded the motion approve the Airport 
Resolutions as presented. There being no further discussion the motion was unanimously carried.  
 
Supervisor Politi referred to Attorney Briggs who had an addition to the agenda. The Dramm 
Family Trust tax settlement case which was settled some time ago was not formally approved by 
the Board. It was a 2008 Article 7 case that was pending. The original assessment was 
$1,675,200 which was reduced to $1,455,000 after negotiations with the attorney for the 
petitioner.  
 
Councilman Favro moved and Councilman Miller seconded the motion to approve the 
assessment reduction for the Dramm Family Trust which was due to an Article 7 in 2008. There 
being no further discussion, the motion was unanimously carried.  
 
Supervisor Politi explained the need to approve a Sales Tax Resolution which is the .25% of the 
sales tax allocation to Towns and Villages. This was approved by the County. He reads a letter 
received by the Dan Manning, the attorney for the County, which is on file in the Clerk’s office. 
To summarize the letter, it states that any governing body that intends to directly receive its 
portion of County sales tax revenues must elect to do so by a resolution of its supervisory body. 
The resolution must take place before September 1, 2009.  
 
Supervisor Politi stated we did not discuss how this money will be utilized. When I moved this 
resolution, it was for the purpose of the Towns and Villages to get a portion of the taxes as 
revenue sharing. It was always my contention that the monies the Town of North Elba received 
be utilized to reduce the tax levy for the taxpayers and not used for projects. Passing the 
resolution gives us the right to control the funds that are coming back to us.  
 
Discussion continued in regards to the amount of funding to be received. Approximately, 
$450,000 will be given to the Town of North Elba which the Town can then allocate money to 
the Village of Saranac Lake and to the Village of Lake Placid for them to do with it as they 
please. The formula to determine the amount of money is based on population and a ratio of the 
total assessed values. The Village of Lake Placid will receive approximately $125,000 and 
Saranac Lake Village will receive $25 to $30 thousand. The resolution gives the Town the 
control of the Sales Tax money. Although the Resolution was approved n 2009, the money will 
be distributed in the year 2010.  
 
Councilman Miller stated do we budget for that money in the fall or do we get the money and 
bank it for the following year.  
 
Supervisor Politi stated it should be part of the budget process for 2010 and that money would be 
utilized, if we so choose, to offset the general tax levy, which is paid quarterly. 
 
Supervisor Politi read the Resolution and asked for motion to approve the resolution as 
presented.   
 
Councilman Damp moved and Councilman Rand seconded the motion to approve the Sales Tax 
resolution as presented. There being no further discussion, Supervisor Politi requested a roll-call 
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vote; Councilman Miller; aye, Councilman Damp; aye, Councilman Rand; aye, Councilman 
Favro; aye, and Supervisor Politi; aye. The motion was unanimously carried. 
 
Councilman Damp stated I did go to the Saranac Lake Government Structuring meeting which 
looks like a three year project. I am willing to go but they would like someone who will be on 
the Board. Derek Doty is the logical representative, and I will follow up with him as soon as I 
can. 
 
Supervisor Politi sated if there is nothing else to report or address, we then need to approve the 
audits per the audit numbers: 
 

TOWN OF NORTH ELBA     

CLAIMS APPROVED FOR PAYMENT 8/11/09     

   Regular   Prepaid  

A FUND 145,286.86  31,987.17  

DA FUND 3,443.48  7,392.91  

DB FUND 52,485.48  5,986.92  

H43-2008 AIRPORT CAPITAL PROJECTS 6,367.50  161,252.56  

H44- ATHLETIC FIELD CAPITAL PROJECT 20,745.08       -    

SP PARK DISTRICT 441,928.65  23,811.19  

SS15-FAWN RIDGE SEWER        -           -    

SS20-LIBERTY HILL SEWER        -            -    

SW2-MCKENZIE WATER   73.80       -    

SW3 RAY BROOK   260.98   409.69  

T&A TRUST AND AGENCY       -       66.78  

TE -PRIVATE PURPOSE TRUST          -        -    

  670,591.83  230,907.22  

      

10432; 10434-10455; 10457-10462; 10464-10468; 10473-10479; 10481-10482; 10484-10493 

10496-10532; 10554-10591; 10613-10703 

 
 
Councilman Damp moved and Councilman Favro seconded the motion to approve the audits as 
written and presented. There being no further discussion, the motion was unanimously carried.  
 
Supervisor Politi asked if the press had questions. Kris Night asked about the railroad discussion 
with regards to the removal of the tracks. Supervisor Politi spoke with the DOT and they said the 
tracks were not coming up. Kim Dedam asked for more details. 
 
Supervisor Politi stated that he had heard a rumor that there was a possibility that the railroad 
might be leaving this area in the near future and I mentioned it to Fred Buck, the County 
Highway Superintendent who is redoing Old Military Road, that he might want to check with 
DOT because I did not want to see a lot of money spent on that road if in fact those rails were 
going out. This all led to him talking to DOT and the DOT corresponding with me to say that as 
far as they are concerned the tracks were staying.  
 
Supervisor Politi thanked everyone for coming to the meeting.  
 
Discussion continued regarding the water settling on Fawn Ridge Road. Superintendent Straight 
reported he slopped the road to the drains. Pat Ledger called Councilman Rand and Councilman 
Damp. Councilman Rand went to look at the road. It was reported that the wings were filled in 
and water was pooling on homeowners lawns.  
 
Mr. Straight stated this is not correct. I will take them up there on a rainy day. People shouldn’t 
second guessing me. 
 
Supervisor Politi stated they can call us about it all they want, but it is not our road. It is the 
Superintendent who is responsible for roads. They need to call him directly.  
 
Councilman Damp recommended that Pat Ledger call Mr. Straight. Whether he follows through 
or not will be seen.  He then asked about the Bridge.  
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Mr. Straight stated I did not just build that road up. I made sure that it drained properly. In 
regards to the bridge, I talked to Tony LaVigne and they do not want me to blacktop the bridge 
because they are going to work on that. They will do the blacktop after they do the bridge.  
 
Superintendent straight explained to Councilman Rand that the area referenced is just below 
Nicolas and then further down towards the bridge. He stated water was not running to the drains. 
Other than putting a catch basin in that area and draining it off the road, which you cannot be 
done because of the sewer. Two different contractors gave the recommendation that he did. The 
Wings on the road are terrible. In the winter time they hold water in and it freezes then the ice 
builds up. Plowing the road up to the wing is impossible because the wing of the plow rides up. 
He stated it pushes everyone into the center of the road and is surprised someone doesn’t get 
hurt.  
 
Superintendent Straight stated if people are asking about my road then they need to let me know.  
 
Supervisor Politi stated people think the Town Board controls the road.  
 
There being no further business to come before the Town Board, Councilman Favro Moved and 
Councilman Rand seconded the motion to adjourn the regular Town Board meeting at 9:05 pm. 
 

Respectfully Submitted, 
 
Laurie Curtis Dudley, Town Clerk 
 
 
 
 
 
 
  
 
 
 


