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Minutes of the Regular Board meeting held on the above date beginning at 6:00 pm in the 

Meeting Room of the North Elba Town Hall, 2693 Main Street, Lake Placid, New York. 

 

Members Present: Supervisor Rand, Councilman Favro, Councilman Doty, Councilwoman 

Kilburn-Politi, Councilman Cummings, and Laurie Dudley 

 

Others Present: Attorney Briggs, Mike Orticelle, Bill Hurley, Catherine Edman 

 

Councilwoman Kilburn Politi – I am recusing myself from this applicant because I am 

now the President of McKenzie Overlook HTFC. I feel that it is appropriate and I don’t 

want there to be appearance of a conflict of interest. I am not going to discuss it and I am 

not going to vote on it.  

 

Supervisor Rand opened the Regular Town Board meeting at 6:00 pm by asking everyone to 

stand for the Pledge of Allegiance.  

 

Supervisor Rand asked for a motion for the minutes of the Board meeting of July 14th, 2020. 

 

Councilman Doty moved and Councilman Favro seconded the motion to approve the minutes as 

written and presented. There being no further discussion, the motion was unanimously carried.  

 

 

LAND CHANGE DESIGNATION – MACKENZIE OVERLOOK PROJECT  

Supervisor Rand – From our Public Hearing we had some comments on changing the tax map 

parcel #42.2-3-2.000 from Village Center (VC) to Planned Development (PD). Does anyone 

have any further comments on this? We have recommendations from the Joint Review Board 

that include setbacks, etc. We will keep those on file.   

 

 

Councilman Favro moved and Councilman Cummings seconded the motion to approve the land 

change designation from Village Center (VC) to Planned Development (PD). There being no 

further discussion, the motion was unanimously carried.  

 

 

AUTHORIZATION OF PILOT AGREEMENT – MACKENZIE OVERLOOK PROJECT  

Supervisor Rand – We hope to have affordable housing built, 60 units. It is a great project and it 

involves a Pilot as the Board knows. I would need a resolution from the Board of the Town of 

North Elba authorizing the execution of a payment in lieu of tax pilot agreement by and among 

the Town of North Elba Mackenzie Overlook Housing Development and fund corporation of 

Mackenzie Overlook LLC.  

 

Councilman Doty – Did you want to give any details on the length? 
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Attorney Briggs - I think when you go to the next motion to adopt the Pilot itself you should go 

through how many years and the 2% increase which are right in here.  

 

Supervisor Rand – That was the resolution. 

 

 

 

 
  

Supervisor Rand – It is a great project and support for affordable housing which is a big topic 

here and to provide workforce housing as we move down the road and the company itself will 

construct, maintain, and operate the project on the property. 

 

 
Councilman Doty – How many years is the Pilot?  

 

Supervisor Rand – The Pilot is for 30 years and so long as the exemption here under continues 

beginning on the Pilot commencement date the company shall make annual payments in lieu of 

taxes (Pilot) in the amount of $26,000.00 prorated for the calendar year with a 2% increase each 

year thereafter. This is a great benefit to the community.  

 

Councilman Doty moved and Councilman Favro seconded the motion to approve the Pilot 

agreement for the Mackenzie Overlook Project. There being no further discussion, the motion 

was unanimously carried.  

 

 

BEACH HILL CHANGE ORDER   

Supervisor Rand – This is part of the sidewalk project. We have our first change order, change 

order #1. Basically it is for additional drainage work at the Beech Hill area and it has been 

strongly recommended to do it. It would add presently $88,073.85 that is what the present 
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estimate is but it will probably end up after they go through the whole project we will have 

additional items they will need for it. It is estimated to be about $150,000.00 but right now we 

would need to approve the change order #1 for the Mirror Lake Drive Sidewalk Drainage and 

Pavements Improvement Project at Beech Hill.  

 

Councilman Doty moved and Councilman Cummings seconded the motion to approve Change 

Order # 1 Mirror Lake Drive Drainage & Pavement Improvements Project in the amount of 

$88,073.85. There being no further discussion, the motion was unanimously carried.  

 

Councilman Doty – We are fortunate they have identified all the problems over there. That puts 

us way ahead. It has been a problem for years and the construction that is working there is more 

than capable. 

 

Supervisor Rand – It is a great contract incorporation I have heard nothing but good things and 

they are really doing a good job on the sidewalk. All the comments I have heard from the people 

who regularly go walking around they really love the fact it doesn’t go down and up and they 

know where the driveways are. It is very smooth and makes it convenient for a majority of the 

people. 

 

Councilman Doty – Future maintenance the sections aren’t even 10ft long so it is going to be 

easy repair.  

 

Councilman Favro – Once the paving is done and the whole project it is really going to look 

nice.  

 

Supervisor Rand – If we didn’t do the Beech Hill part now they would be looking at some major 

problems at the intersection so this will take a lot of water away. From what I am told the whole 

sidewalk will be done in the fall, sometime in late September.  

 

LOCAL LAW NO. 2 OF 2020—CELL SCIENCE CENTER AND SHORT TERM RENTAL 
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Supervisor Rand discusses Local Law No. 2 of 2020.  
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Councilwoman Kilburn-Politi – Are we acting them at the same time?  

 

Supervisor Rand – No. We are acting Section 2 then we will go to Section 1.  

 

 
 

Councilman Doty moved and Councilman Favro seconded the motion to approve Section 2 of 

Local Law No. 2 – Cell Science Center and Short Term Rental to amend the Land Use Code to 

extend the number of rental days for Short Term Rentals to 120 days. There being no further 

discussion, the motion was carried. Councilwoman Kilburn-Politi voted no.   

 

Councilwoman Kilburn-Politi – I would like to say while I don’t agree with the decision at the 

time I look forward to our continued discussion about additional controls in certain 

neighborhoods and I know that we conceptually agree to that. While I don’t agree with this right 

now I know that we will be a team moving forward.  

 

Supervisor Rand – Thank you, Emily.  

 

We will now move to Section 1.  

 

 
Supervisor Rand - We will be exempting Section 5.6 of the Land Use Code but fulfilling with the 

following supplementation:  
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Councilman Doty – Will there be a need for in looking at number (IV) and what we propose in 

the law, we are developing this document according to who we are working with now. If that 

should change does this law stay in effect as it is?  

 

Attorney Briggs – Once the law is passed that is correct.  

Councilman Doty – Then 5.6 is exempt and we are okay with the replacement?  

 

Attorney Briggs – With the conditions, yes. It is a conditional approval. Conditioned upon these 

other income based restrictions that were just read.  

 

Councilman Doty – Does it have to be conditional on acceptance by the developer?  

 

Attorney Briggs – It does. This law will not be finalized or sent to the Secretary of State until, if 

you approve this tonight and direct an agreement incorporating this. I talk to Jim Brooks who 

represents PEG, Bill Owens who represents the developer and it has to be signed what will be as 

an agreement that these terms get incorporated into the multi-party agreement and becomes a 

deed restriction at the time of acquisition of the property.  

 

Councilwoman Kilburn-Politi – Ron, is there any reason to keep that section (IV) that states the 

section 5.6 development is exempt?  

 

Attorney Briggs – Yes because if not then section 5.6 in all respects applies because that is the 

law.  
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Councilwoman Kilburn-Politi – I guess in my reading of 5.6 he is following it, he has met those 

requirements so why not remove it?  

 

Attorney Briggs – It doesn’t. 5.6 is 4 pages long and all provisions of 5.6 would apply including 

the provision that the Review Board has jurisdiction over everything. This gives the Town Board 

the jurisdiction. That is a significant difference.  

 

Councilwoman Kilburn-Politi – So he is meeting 5.6 just not in the same way? Do you think that 

is a fair point? 

 

Attorney Briggs – I believe that the spirit of 5.6 is to provide income based housing, 10% of the 

project of the dwelling units. This does that but it does it in a different way. 

 

Supervisor Rand – Plus all of the other restrictions. There are some recommended setbacks here 

as well.  

 

Attorney Briggs – The recommendations from Mr. Hurley’s Review Board as to setbacks are set 

forth in a memo from the Review Board and all of the setbacks that are saw and recommended 

by the Review Board was acceptable. The items for how the site plan developer for the project, 

one of them which would be 25ft.  

 

Supervisor Rand – That is the setback for the North boundary line. 25ft.  

 

Attorney Briggs – The only thing the developer would like different than recommended by the 

Review Board is ‘A’ and it is up to the Town Board to make that decision.  

 

Councilwoman Kilburn-Politi – So it is ‘A’ changes to 25ft? 

 

Attorney Briggs – That is what the developer representative is asking. The minimum distance 

between buildings that is not in the proposal of the law before you so that is something the 

Review Board will do in its review and has authority to do that.  

 

Councilwoman Kilburn-Politi – In a site plan?  

 

Attorney Briggs – Exactly. It wasn’t dealt with in the local law.  

 

Councilwoman Kilburn-Politi – Does this change and then get incorporated into the local law? 

Right now it says 20ft or 25ft on all sides? That gets revised?  

 

Attorney Briggs – Yes, it gets revised to the recommendations of the Review Board and 

whatever you decide as a Board as to ‘A.’ 
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Supervisor Rand – I spoke with Ivan today about that and he said that it would cause two 

buildings, he wouldn’t have enough space to do them.  

 

Councilwoman Kilburn-Politi – The phasing/ where the 37 units are located, I believe it is in the 

suggestion of an affordable housing component that they’re actually mixed in because then they 

are not stigmatized and that is the building where the 37 income based units are. I don’t know if 

we want to include that in a provision or at the very least include that the 37 units are part of the 

original development from the beginning.  

 

Attorney Briggs – The original vs.? 

 

Councilwoman Kilburn-Politi – Somewhere down the line.  

 

Attorney Briggs – Can the Review Board deal with that in site plan review?  

 

Bill Hurley – No. He is proposing 18 and 19 unit buildings so if he builds two of those over here 

and lowers to 37 and they are kind of separated from so do you put 3-4 on each building to make 

it, the code does talk about they have to look alike, you just don’t want people separate.  That is a 

concern, I know I am speaking out of turn unless I am asked but I think that your solution is I’m 

sure everyone would prefer they are sellable units but they are rental units. I commend you on 

coming up with a solution but I think it is imperative they are separated out.  

 

Attorney Briggs - That is very reasonable. 

 

Councilman Doty moved and Councilman Favro seconded the motion to approve Section 1 of 

Local Law #2 of 2020 – Cell Science Center and Short-Term Rental. There being no further 

discussion, the motion was unanimously carried.  

 

Supervisor Rand – We certainly will continue to work out and discuss the Housing Coordinator 

position and how to finance if you have anything you would like to say about that right now 

Emily.  

 

Councilwoman Kilburn-Politi – I feel this is a wonderful idea and I am very excited about it and 

I am very excited it came to the Board and brought on this discussion. I thank the Board 

members and I thank the public for bringing it that level and accepting that commitment and it 

follows the lines of what the Camoin report had asked for. I think it has the potential to have a lot 

of impact if you hire a fulltime staff person and you fund an affordable housing fund.  

 

Supervisor Rand – It is a great step forward.  

 

 

APPOINT DICK CUMMINGS AS TOWN REPRESENTATIVE TO COMMUNITY TOURISM ENHANCEMENT FUND  
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The Town Board discusses and agrees Councilman Cummings will do a great job as the 

representative for the Town in this committee.   

 

Councilman Doty moved and Councilman Favro seconded the motion to approve Councilman 

Cummings the Town Representative to Community Tourism Enhancement Fund. There being no 

further discussion, the motion was unanimously carried.  

 

 

TRANSFER STATION SUPERVISOR  

Councilman Doty – Over the last few years there comes time in every department in the Town 

where there is either personnel to deal with, policies to take care of, it goes back and forth 

between administrative and clerk duties. We have been lacking in one part of the administration 

at the landfill, airport, and cemetery. The areas that the highway department oversees. Through 

the series of monthly meetings Dick Cummings and I have identified the need for Shannon 

Porter to become a Supervisor and much like Butch Martin as the Supervisor of the Park District. 

This is so employees know that they have an actual person in charge. We have never identified 

that even though the Highway Superintendent is the head person but that person that is operating 

our everyday operations needs to be in charge. This is really just a formal way of saying Shannon 

is the boss and of course with it you will describe how we have separated administrative duties 

between Rose VanWormer and Shannon Porter but it is a logical move and I’m glad to be part of 

it.  
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Councilman Cummings – I am too. We have Kenny Porter then you have the employees at the 

transfer station then you have Shannon Porter doing things there. Now it is a straight line, cut 

and dry.  

 

Supervisor Rand – I think she will do a great job and she is extremely organized.  

 

Councilman Cummings moved and Councilman Favro seconded the motion to approve Shannon 

Porter as the Supervisor of the North Elba Transfer Station at her present salary. There being no 

further discussion, the motion was unanimously carried.  

 

 

SAFETY ADMINISTRATION RESPONSIBILITIES  

Supervisor Rand – There has been some overlap of responsibilities and for the best way to 

manage that you have two people. One is Shannon Porter and the other Rose VanWormer. They 

both do great jobs but they are in different locals. 

 

 
This way they are both already familiar with those areas. I think this is a good layout we have 

been talking about it for quite some time and this will bring some clarity to the situation.  

 

Councilman Cummings moved and Councilman Doty seconded the motion to approve joint 

safety administration responsibilities as presented. There being no further discussion, the motion 

was unanimously carried.  

 

 

OUT OF THE DARKNESS EVENT  

Supervisor Rand – We have been very selective with our events this year and obviously cut some 

of them at least the bigger ones out of necessity. We got this request from Out of the Darkness 
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and it is a continuation to promote positive mental health and fight suicide. Usually they have a 

group walking around the oval for 3, 4, 5 hours and then around the lake but that is not going to 

happen this year, they are looking to modify their event. Sandra Goldmeer, the area director for 

American Foundation for Suicide Prevention has asked for our approval for October 17th or 18th, 

2020. The school is aware and okay with this as well. Participants would register in advance for 

assigned slots and they would have a table over by the side of the oval. The maximum all day of 

50 people coming at different times. They will set up a tent near the building and people would 

simply come register, you get beads, a shirt, and memorial banner and possibly purchase some 

merchandise as they usually have over there.  

 

 

Councilman Doty moved and Councilwoman Kilburn-Politi seconded the motion to approve 

2020 Out of the Darkness event. There being no further discussion, the motion was unanimously 

carried.  

 

 

SHIPMAN YOUTH CENTER EVENT  

Supervisor Rand – This is the only other event we are going to have all the others canceled on 

their own. Our Shipman Youth Center director understands people must remain in their vehicles 

and would like to hold the event Labor Day weekend; Friday, Saturday, and Sunday. Sunday if 

things are still going well with 3 different movies. They would use the bathrooms but must have 

their masks, if Butch Martin is okay with using the bathrooms. It is a great fund and they may 

ask for donations from some local supermarkets to sell boxes of candy or sandwiches on the way 

in. 

 

Councilman Favro moved and Councilman Doty seconded the motion to approve 2020 Shipman 

Youth Center event. There being no further discussion, the motion was unanimously carried.  

 

 

CENSUS REMARKS 

Supervisor Rand – This comes up all the time and it has been on our list for updates.  

 

Councilwoman Kilburn-Politi – Do you know what percentage we are at right now? 

 

Supervisor Rand – In 2010 Essex County had a 51.5% response for the US Census. As of July 

21st, 2020, Essex County has a 38% response rate. There was a mailer sent and it is a very quick 

and easy process.  
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Supervisor Rand – This information will be posted again to our website, it has been done several 

times but we will do it again. We are only about a month away from the deadline.  

 

Councilwoman Kilburn-Politi – Can anyone think of a creative way to ask people to fill it out?  

 

Supervisor Rand – Maybe what we could do is hand out a paper copy at the landfill with how 

much traffic comes through.  

 

Councilwoman Kilburn-Politi – The paper copy I think would then need to be mailed in.  

 

Supervisor Rand – It is mainly for the information. 

 

Councilwoman Kilburn-Politi – Then they could go online. I was amazed I thought it would ask 

more questions about income or something but it was just who is in your family.  

 

Councilman Doty – It couldn’t be simpler.  
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PERSONNEL ACTIONS  

Supervisor Rand asked for approval of the personnel actions. 

ACCEPT RETURNING SEASONAL EMPLOYEE APPOINTMENTS 
   

NAME POSITION 

Date of 
reappointment 

UNION 
CLASSIFICATION RATE OF PAY 

CIVIL SERVICE 
CLASSIFICATION 

Bryce Paries Laborer for Beach 8/6/2020 n/a $13.20/hr laborer 

 

Councilman Doty moved and Councilman Favro seconded the motion to approve the personnel 

actions as written and presented. There being no further discussion, the motion was unanimously 

carried.  

 

 

BUDGET ADJUSTMENTS  

Supervisor Rand asked for approval of the budget adjustments. 

 

 
 

Councilman Favro moved and Councilman Doty seconded the motion to approve the budget 

adjustments as written and presented. There being no further discussion, the motion was 

unanimously carried.  

 

APPROVE AUDITS  

Supervisor Rand asked for approval of the audits. 
Paid Vouchers: 1,022,649.93      1,022,649.93     

184054-184119; 184140-184141; 184144-184175; 184176-184182; 184188-184190; 184198-184218; 184220-184238;

184254; 184258-184281

NOTES:

hold payment on voucher 184057 Essex Co. Treasurer (print shop) until enough of balance to apply credit 

from voucher 183983 (july 2020) (500.00)           

FIT WITHHOLDING FROM VCHRS 184089 & 184090 (150.00)           

AMOUNT TRANSFERRED TO CLAIMS CHECKING ACCOUNT FOR CHECK RUN 284: 1,022,149.93      

AMOUNT TRANSFERRED TO PAYROLL FOR FIT WITHHOLDING 150.00            

1,022,299.93       
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Councilman Favro moved and Councilman Cummings seconded the motion to approve the 

personnel actions as written and presented. There being no further discussion, the motion was 

unanimously carried.  

 

 

COMMITTEE REPORTS  

Supervisor Rand – At the airport, Mike, Darci and I went around and looked at the T-hangars. 

Mikes department is now going to be responsible for going through and doing checks. First off 

we have to go through the contracts again. We are working and moving forward with that.  

 

 

ADJOURNMENT 

There being no business transacted during Executive Session and no further business to come 

before the Town Boards, Councilman Cummings moved and Councilman Favro seconded the 

motion to adjourn the meeting at 7:00pm. 

 

 

Respectfully Submitted,       Typed By, 

 

Laurie Curtis Dudley        Chelsie Geesler 

Town Clerk         Deputy Clerk 

 

 


