ToOwN BOARD MEETING
TUESDAY, JUNE 10, 2014

Minutes of the Regular Board meeting held on the above date beginning at 7:00 pm at the Lake
Placid Volunteer Ambulance Station 388 Mill Pond Dr. Lake Placid, New York

Members Present:  Supervisor Politi, Councilman Favro, Councilman Miller, Councilman
Doty, Councilman Rand, and Laurie Dudley

Others Present: Attorney Ron Briggs, Larry Straight, Matt Turner, Ted Morgan, Joe
Lamb, Matt McNamara,

Supervisor Politi opened the Regular Town Board meeting at 7:00 pm by asking everyone to
stand for the Pledge of Allegiance.

Supervisor Politi asked for a motion for the minutes of the Board meeting on May 13, 2014.

Councilman Rand moved and Councilman Favro seconded the motion to approve the minutes as
written and presented. There being no further discussion, the motion was unanimously carried.

RESOLUTION OF SUPPORT- BARKEATER TRAILS ALLIANCE

Supervisor Politi — While you are here Matt, we should move you from later on the agenda. Matt
McNamara has spoken to us in the past representing BETA and are seeking a resolution of
municipal endorsement for a project.

Matt McNamara — Thanks for having me. The reason | am here is because Barkeater Trails
Alliance is applying through a Consolidated Funding Application (CFA) for a grant to help us
develop trails within the Town of North Elba. These are trails that have been proposed to be
included in the Saranac Lake Wild Forest Unit Management Plan. It encompasses lands all
around this Town and Harrietstown. We are hoping and expecting that by next summer it will be
a possibility. At this point in time we are putting in our application. The process for the CFA is
such that when a nonprofit organization applies for this kind of support they ask that we receive
support from the Municipality that we are working within. We have worked with you in the past
with projects on Town lands by Craig Wood Golf Course and are still working away on those.
This is really for a bunch of bigger projects. Saranac Lake Golf Course is a huge area and
encompasses lands from down town Lake Placid all the way to Saranac Lake and also heading to
Wilmington towards River Road. It’s pretty exciting. | hope it comes up soon and provides us
some money and hope for the best.

Councilman Doty — It is a connector idea?

Matt McNamara — That is a big part of it. The thing that BETA seams to do is to connect non
motorized multi-use trails in particular good for mountain biking. The land between Lake Placid
and Saranac Lake has some beautiful terrain in there by Scarface Mountain off Averyville Rd. It
is really pretty.

Councilman Doty — Do you have to utilize the tracks or the Jack Rabbit Trail near Haystack?
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Matt McNamara — That is wilderness area. The other side of the road is all forest.
Councilman Doty - The only way around the swamp land is the Railroad tracks.

Matt McNamara — As far as the railroad tracks go we didn’t come down one way or another. We
know it is a touchy topic. When we did our proposal for our trail out there we said no matter
what happens you need to make that a useful recreation connection.

Councilman Doty — Is that a hinge point to this plan?

Matt McNamara — No. What we proposed in terms of trails you can still make that connection
but it would not be on that character of a smooth surface trail. It would more like your traditional
dandle track. It would end up going from Averyville Rd and cut across to Scarface and come out
by Ray Brook and then there is a way to go across the road and back into the woods to come out
closer to Saranac Lake. Ideally, there is a way to do it with that corridor which can be a nice
smooth path. It’s really a trunk trail that provides a backbone for another network.

Supervisor Politi — It would be nice to have a main trail along the tracks with would provide
access to mountain bike spurs from that main corridor. That would be very neat.

Matt McNamara — | would think so.

Councilman Miller — The access to this would be in the North Fork Placid Trail Head?

Matt McNamara — What we proposed is that one of the points where you would get into those
lands would be right in front of the North Fork Placid Trail. It was my understanding was that
when they put the plan out they were going to put all these things on the table. Ultimately there is
a feeling that it is an area that will be well suited to have a nice connector trail through. That is
what we are hoping for.

Councilman Miller — What does the timetable look like?

Matt McNamara — At this point we are applying for the grant and we are trying to time it so the
planning process for the public lands for the Saranac Lake Wild Forest and the grant can come
together so next summer we can be prepared with funds to go out and get some projects done.
Supervisor Politi — This won’t happen until the Unit Management Plan is approved.

Matt McNamara — That’s correct. Trying to time these things is really tricky. We understand that
no matter what we are collaborating with DEC on all of this. Ultimately it is their decision to
approve it or not. We are doing our best with what we can. Obviously we care about having good
trail in the community. This is another way we can help.

Councilman Rand — What is the width of the trail?
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Matt McNamara — A single track on state lands is 4’ wide with tread on the grounds typically
18” to 24”. We like to build trails that are well graded and pretty accessible.

Councilman Miller — 1 am so glad you are doing this. I live there.
Matt McNamara — It will be great for the community.

Supervisor Politi — | hope it gets done soon. Would somebody like to move a resolution
authorizing endorsement of this particular project?

Councilman Doty moved and Councilman Favro seconded the motion to approve a resolution
supporting and endorsing the application of the Barkeater Trail Alliance (BETA) for a grant
under the Environmental Protection Fund for a park project within the Saranac Lake Wild Forest
Unit Management Plan and located within the North Elba Township. There being no further
discussion, the motion was unanimously carried.

LP VOLUNTEER AMBULANCE HOSPITALITY

Supervisor Politi — We appreciate the hospitality of the Lake Placid Ambulance. It is nice to see
the improvements they made to their facility. I didn’t realize how much space there was here. In
addition to that, it provides a great location for a shelter should we need one in situations of
hazard and safety of those folks that are in jeopardy. Jack has always volunteered the USOC but
this is a great spot. | thank Judy Shea for making the effort for allowing us to come here.

APPROVE- JEREMY MIHILL- PEACE OFFICER
Supervisor Politi — We need to appoint Jeremy Mihill to the position of Peace Officer for the
Town of North Elba for his position as Animal Control Officer. The purpose of this is, Ron.

Attorney Ron Briggs — By having a Peace Officer status, he has the right to issue tickets with
limited enforcement authority to right situations and the like.

Councilman Rand moved and Councilman Doty seconded the motion to appoint Jeremy Mihill
as Peace Officer for the Town of North Elba for his position as Animal Control Officer. There
being no further discussion, the motion was unanimously carried.

APPOINT -TODD ANTHONY- SOLE ASSESSOR

Supervisor Politi — This evening we are here to announce the appointment of the North Elba Sole
Assessor, Todd Anthony. He presently lives in Wilmington. We went through an extensive
interview process. | know Todd very well because he is basically in the appraisal business. | have
dealt with him on the County level and here in the Town for many years. He presently serves as a
Real Property Analyst for the NYS Office of Real Property Tax Services. He has been doing
mass property tax levy distribution for years. He is an expert on Equalization Rates. He has been
involved in the instillation of all agency created software for their real property system for
ORPS. He is in our opinion an extremely qualified professional and capable of handling all the
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assessment duties for the Town of North Elba including the Village of Lake Placid. As we have
discussed in the past, he is going to take over the position on July 1, 2014. He will become the
Sole Assessor as of January 1, 2015. We presently have two other Assessors, James Bishop and
Art Jubin, who will continue on as Assessors through 2014. There will only be one Assessor
beginning 2015. Mr. Anthony will be paid a salary of $60,000 a year. The budget for 2014
totaled $48,000. There is an additional cost in the Town for this gentleman but we believe he will
be well worth the salary. | will say that Todd is very well respected by all the towns in Essex
County. He is the guy that has to put out fires now for Office of Real Property Tax Service. He is
the fellow who goes to all the towns to explain to them Equalization Rates and why it is
necessary to have 100% Equalization Rate and why they aren’t at 100%. Jack Favro and Bob
Miller interviewed all of the applicants. They were all very good.

Councilman Miller — We interviewed three out of ten that applied. The three were fabulous but
there was no doubt that with Todd’s experience and reputation throughout the County that he
raised to the top fairly quickly.

Councilman Favro — That is true without question.

Supervisor Politi — Todd has the qualifications to walk into the job and take over. He doesn’t
have to go through a learning program. He doesn’t have to become acclimated to the system.
That is why he is a value to a community like Lake Placid and North Elba that have so many
complex income and commercial properties. He understands valuation. In addition to that, we
feel that the fact that he does not necessarily live in North Elba makes it much easier for him to
make decisions on Assessments without having bias or conflict. | think that the people of this
community going forward will want to make sure that everyone is treated in a fair and equitable
manner especially with assessments. That was our decision and we want to make it known to the
press. We haven’t formally made the appointment. Does somebody want to move the
appointment of Todd Anthony as Assessor beginning July 1, 2014 and becoming Sole Assessor
as of January 1, 2015 for a term of... what is it, Ron?

Attorney Briggs — It is for the remaining term of the six years. The date escapes me but it is not
the six years. The six year term is set by statute. Wherever you come into that six year window
you have until the end. T don’t remember that date.

Councilman Favro moved and seconded Miller seconded the motion to approve the appointment
of Todd Anthony as Assessor beginning July 1, 2014 and becoming Sole Assessor as of January
1, 2015. There being no further discussion, the motion was unanimously carried.

Councilman Miller — We should also note that besides the fact that he certainly understands the
job well he understands it is a people business and that he is in a service position. He certainly is
able to accept people walking in the door that may have questions or concerns. | think he will be
very good at that. It was a very important quality that we required and Todd will be good at that.

Councilman Favro — | think you are right. We spent a good amount of time on the customer
service aspect. Each candidate went through a whole scenario of questions. Without question he
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was willing to speak with the older lady or somebody who was irate. He would be able to be
calm and professional. I think we are all going to be pretty impressed.

Supervisor Politi asked for a Roll Call Vote: Councilman Rand; Aye, Councilman Miller; Aye,
Councilman Favro; Aye, Councilman Doty; Aye, Supervisor Politi; Aye

Supervisor Politi — It’s unanimous. I know the Village Board feels the same.

APPOINT- JOSEPH VERNON LAMB |11- ORDA BOARD

Supervisor Politi — At this time we are well aware of Jim McKenna’s decision to withdraw his
name for consideration to the ORDA Board of Directors. We have met on this and at this time |
would like to have someone please make a resolution for the appointment of Joseph Vernon
Lamb, 111 to the ORDA Board as the appointment by the Town of North Elba.

Councilman Doty moved and Councilman Rand seconded the motion to approve a resolution for
the appointment of Joseph Lamb, Il to the ORDA Board of Directors. There being no further
discussion, the motion was carried with four approvals. Due to the OTC contract with ORDA,
Councilman Favro abstained.

Joe Lamb — I would like to thank the Board for this opportunity. | have waited a number of years
to become a representative of the Town to the ORDA Board. | know that | have a fast learning
curve over the next several months. | thought | would start tonight by attending a meeting so |
can begin reporting to you and Craig. Then we can move ahead with a cooperative effort with
ORDA. | hope that with my knowledge of sport will bring back what we need to have as true
partners. | look forward to it. Thanks for the opportunity.

Supervisor Politi — We all recognize your long standing commitment and dedication to the youth
of Lake Placid and all of the sports related facilities that we have going back as far as your Dad,
who was also a wonderful contributor to Lake Placid. For us it is an honor to be able to appoint
one of our own that is so interested and dedicated to this community. We hope that you are
approved and appointed.

REQUEST- GRIMDITCH FAMILY FOR LIVE MusIC PERMIT

Supervisor Politi — We had a request for a live music permit for Lake Placid. This is something
unusual. We have given one in the past to Tail O’ the Pup. This is for a wedding on Lake Placid
on August 16" by the Heidi Grimditch family. It is a different segment of the family. We do
have a Town Law, Local law #2 of 1998 that deals with a requirement for a permit for outdoor
music performances. Section 1 of that law says that no person shall cause or allow the
performance, broadcast and/or amplification of live music within the Town of North Elba during
anytime from Sunset to Sunrise unless a permit is first applied for and granted by the Town
Board of the Town of North Elba. The problem with the application for the music that Jim
Morganson has given me doesn’t provide a time. It just says the date. Technically, you can have
live music up until sunset.
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Attorney Briggs — You have to figure out when sunset is. We also have a noise ordinance.
Supervisor Politi — It’s nice to have a wedding but how does it affect the daily lives of other folks
on the lake. The problem with the lake is that if you make any noise on the lake, even noise at
the Lake Placid Lodge, | hear it at my house on Victor Herbert Road. We have established a
policy that we did not allow fireworks on the lake otherwise everybody would be doing it. The
issue is what you want to do about live music performances.
Councilman Miller — Have we allowed it before?
Supervisor Politi — No, never before.
Councilman Doty — | think we only allowed it at places that traditionally have had weddings.
Supervisor Politi — During the day they don’t have to get a permit provided they don’t violate the
noise ordinance. During the day it isn’t an issue. At night it’s an issue. I think that this is the
consideration we have to make here. I don’t have a problem with it but at what time?
Councilman Miller — Are you suggesting that we approve it as long as the music ends?
Supervisor Politi — I am voicing my opinion. I don’t have a problem if somebody has a wedding
and has a band during the day but it should have a cut-off time and the neighbors should be
informed that there is going to be a wedding and live music within close proximity. That is my

feeling.

Attorney Briggs — What about having the Planning Board give you their view of it because they
have that Overlay District which includes everything that happens on the lake.

Supervisor Politi — If that’s covered, I don’t have any problem with that. It is only here because
Jim Morganson plopped it on my desk.

Attorney Briggs — Although it’s temporary, the Planning Board might have jurisdiction. At the
end of the day it is your call.

Supervisor Politi — The law says that it’s our call. I don’t have a problem asking the Planning
Board its position.

Councilman Miller — The wedding is in August. They need to plan. If we are waiting to approve
it a month from now it doesn’t give them a lot of time.

Attorney Briggs — It was just an idea.

Councilman Miller — It takes a longtime to plan a wedding and if we shoot this down it may
change their plans.

Supervisor Politi — Just so you know, sunset on August 16" is 7:45 pm.
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Councilman Doty — Unless they want to go by our Ordinance which is 9:30 pm.
Supervisor Politi — That’s not the Ordinance. They would have to get a permit.
Councilman Miller — That is what they are asking for; a music permit.

Supervisor Politi — They are asking for a permit but they didn’t give me a time so I don’t know
what time.

Councilman Miller — Doesn’t Eddie Yanchitis have a permit to play until 9:30.
Supervisor Politi — Yes because he plays after sunset.

Councilman Miller - So how is this different?

Councilman Doty — We wrote a Town Ordinance that states 9:30 pm.
Councilman Miller — How is this different?

Supervisor Politi — The only difference is that Eddie Yanchitis is in a Commercial District and it
has been a commercial activity there for probably ten or more years. This is a residential area.

Attorney Briggs — Under the Land Use Code it is the highest protected district that we have. | am
not saying that you shouldn’t do it. I’'m just saying that is what it is.

Supervisor Politi — It is not as if these happen all the time but once you allow one, you then have
others.

Councilman Doty expressed concern stating, one isn’t bad but once one neighbor does it then
everyone will want to do it and Councilman Miller said the place could be rented out just for
weddings on the lake. Next thing you know you have every Saturday night.

Councilman Miller — Have there been weddings outside on the lake during the day?

Supervisor Politi — Whiteface Lodge has had them.

Councilman Miller — That’s not an issue. They don’t need a permit for that?

Councilman Doty — What is the difference between a quartet that is not amplified and a rock
band that plays for four hours.

Councilman Favro — We don’t know what kind of band it is or if it’s amplified or not. There is
not enough information.
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Councilman Doty — We don’t have enough information to say yes or no. The concept doesn’t
bother me. I would hate to tell a family they couldn’t have a band on their lawn but again if we

are going to have 400 people in here from the lake.

Supervisor Politi — None of us wants to stop them from a good time at a wedding. The issue is, if
you were the neighbor how are you going to deal with it?

Councilman Miller — Does it say amplified music?
Supervisor Politi — It just say’s live band.

Councilman Miller — It’s probably amplified. I don’t know that I can support amplified music at
night on the lake.

Councilman Doty — On the lake or in a neighborhood, it’s the same thing.

Supervisor Politi — And there is no time on the form. You would think that someone might
provide me with the time. Jim should have asked the time of the event. If they are looking for a
permit it tells me that it must be after sunset and before sunrise. Otherwise they wouldn’t be
looking for a permit.

Councilman Miller- Ron, even though we give Eddie Yanchitis a permit to play music he still
has to stay below a certain decibel. If we were to give them a permit to say you can play until
sunset, which is 7:45, they still have to follow the decibel level.

Supervisor Politi — The problem with the decibel is that you have to find Jim on August 16™ at
8pm — 10 pm and find a decibel meter to go up and measure the sound. Then if it is over he has
to go out and disrupt the wedding. Everybody is going to be in the sauce and they’ll throw him in
the lake!

Councilman Favro — The Ordinance actually says sunset and not 9:30.

Supervisor Politi — That is our law. On Eddie we establish a time. A permit is between sunset and
sunrise.

Councilman Doty — If we were to consider it to the rest of the lake we would say yes but
unamplified but I don’t know if that’s in their plans.

Councilman Miller — Until what time?
Councilman Doty — I’'m okay with our Ordinance which is 9:30.
Supervisor Politi — That is not the Ordinance. It’s Sunset to sunrise.

Councilman Miller — But we can give them a permit to 9:30.
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Supervisor Politi — That is what they are looking for, a permit.

Councilman Doty — I’'m not saying it right but Jim has written permits for weddings that go past
sunset.

Supervisor Politi — No he has not. This is the only permit we have ever been given.
Councilman Doty — | bet you a Manhattan!

Supervisor Politi — | asked today and that is what they told me up there. The only permit that
they have given is Dr. Y for live music.

Councilman Doty — Places where weddings take place is a whole different situation than opening
up that lake to a wedding every weekend in the summer.

Councilman Miller — If they wanted to play music up until 7:45pm, they don’t need to go
through all this?

Supervisor Politi — Yes, provided they don’t violate the noise ordinance. 7:45 seams early to me.
Councilman Doty — It is 7:45 now.

Supervisor Politi — Our position is that there is no support for permitting amplified music on the
lake beyond sunset. Is that accurate?

The Board agreed unanimously.

SEASONAL TAVERN LICENSE APP- SERVICE AMERICA

Supervisor Politi - | received a request for a seasonal tavern license application for Service
America. They are requesting that we waive the 30 day notification which is requirement under
the guidelines of NYS Liquor Authority so that they can begin serving wine and beer at the
Interval Sports Complex.

Councilman Doty — Why do we even have a vote?

Supervisor Politi — They would normally have to have a 30 day notice period. They are asking us
to waive that so they don’t have to wait 30 days to apply for the license from the Liquor
Authority. We have done them before for others. Last year Service America did not request a
waiver. Many times a restaurant will lose 30 days of business because they can’t open up. They
ask us to waive it which gives them the opportunity to open sooner. That is what this is about.
Councilman Doty — Who is Service America?

Councilman Rand — It’s Centerplate who is the food service for all the Olympic venues.
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Councilman Miller moved and Councilman Rand seconded the motion to approve the 30 day
waiver for Service America. There being no further discussion, the motion was unanimously
carried.

INSPECTION PROPOSAL FOR 2015- CRAIG WOOD ANSUL & FIRE SUPPRESSION.

Supervisor Politi — We have an inspection proposal for the Craig Wood ANSUL and fire
suppression system by Sanford & Burtis Fire Equipment, Inc. The test is required every 12 years.
The cylinders in place have been dated by them in 2002. It is a hydrant test and a recharge of the
ANSUL system and the 1.5 gallon cylinders for the fire compression system in the kitchen. The
service estimate is $810. They are proposing the work to be completed at the next time of their
inspection on May 2015. The good thing is that we don’t have to pay them until next Budget.

Councilman Doty — They have been good to us but there is travel time out of Syracuse. | would
like to check with two closer units because $810 is a lot of money to go out and check a valve.

Councilman Favro — I think we pay $500.

Supervisor Politi — I have no problem with that. This was something that they gave us. We didn’t
solicit this. Since they have been handling it for years, they may have made the assumption that
we are going to continue with them.

Councilman Doty will look into the companies from Malone and Potsdam and Councilman
Favro suggested the company from Burlington which the OTC uses.

The inspection proposal was tabled for a month while Councilman Doty looks into the cost for
service of companies from Massena, Potsdam and Burlington.

PERSONNEL ACTIONS

Supervisor Politi — We have quite a few personnel actions. Quite a few are seasonal
appointments for Youth Commission and Lifeguards. Some are returning employees and some
are new appointments. In addition to that, we need to accept the resignation from Jeremy Fadden
as Grounds Maintenance at Craig Wood and to accept the recommendation of Chuck St. John to
Grounds Maintenance. He was our cashier last year. James Colby is recommended as cashier.
Austin Pratt is a returning seasonal employee for the Horseshow Grounds.
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TOWN OF NORTH ELBA
PERSONNEL ACTIONS FOR BOARD MEETING

June 10, 2014

AGCCEPT RETURNING SEASONAL EMPLOYEE APPOINTMENTS--for LIFEGUARD AND YOUTH COMMISSION

CIVIL SERVICE
NAME POSITION DATE OF REHIRE CLASSIFICATION RATE OF PAY CLASSIFICATION
Jon Fremante Youth Commission N/A $19.00/hr NON COMPETITIVE
Logan Snow Youth Commission N/A $8.25/hr NON COMPETITIVE
Ryan Meyer Youth Commission N/A $8.25/hr NON COMPETITIVE
Steven Kulina Youth Commission N/A $8.25/hr NON COMPETITIVE
Greta Lautenschetz Youth Commission N/A $8.25/hr NON COMPETITIVE
Halle Kent Lifequard N/A $10.50/hr NON COMPETITIVE
Devin Brockway Lilfequard N/A $10.25/hr NON COMPETITIVE
Deb Fox Head Lifeguard N/A $14.00/hr NON COMPETITIVE
Erin Skufca Lifeguard N/A $10.25/hr NON COMPETITIVE
Caitlin Skufca Asst. Head Lifeguard N/A $12.00/hr NON COMPETITIVE
ACCEPT Recommendatien for resignation—for CRAIG WOOD
UNION CIVIL SERVICE
NAME POSITION DATE OF RE HIRE _CLASSIFICATION RATE OF PAY CLASSIFICATION
Jeremy Fadden Grounds Maintenance 5/6/2014 N/A $12.10/hr LABORER
ACCEPT R 1dation for transfer-for CRAIG WOOD
UNION CIVIL SERVICE
NAME POSITION DATE OF RE HIRE CLASSIFICATION RATE OF PAY CLASSIFICATION
Chuck 8t. Jehn Grounds Maintenance 5/6/2014 N/A $13.10/hr LABORER
ACCEPT RETURNING SEASONAL EMPLOYEE APPOINTMENTS—for Showgrounds
UNION CIVIL SERVICE
NAME POSITION DATE OF REHIRE _CLASSIFICATION RATE OF PAY CLASSIFICATION
Austin Pratt Showgrounds NiA $10.25/hr LABORER
maintenance
ACCEPT Recommendation of New EMPLOYEE APPOINTMENTS—for LIFEGUARD AND YOUTH COMMISSION
UNIO CIVIL SERVICE

NAME POSITION DATE OF REHIRE CLASSIFICATION RATE OF PAY CLASSIFICATION
Kyle Shipman Youth Commission N/A $8.00/hr NON COMPETITIVE
Jasmine Phillip Youth Commission N/A $8.00/hr NON COMPETITIVE
Elizabeth Marinis Youth Commission N/A $8.00/hr NON COMPETITIVE
Mary Kate Graham ‘Youth Commission N/A $8.00/Mr NON COMPETITIVE
Chris Kordziel Youth Commission N/A $8.00/hr NON COMPETITIVE
Alexa Angelopoulos Youth Commission N/A $8.252/hr NON COMPETITIVE
James Reid ‘Youth Commission N/A $8.00/hr NON COMPETITIVE
Abbi Rose Kirollos Lifeguard N/A $10.00/HR NON COMPETITIVE
Emily Frances Eaton Lifeguard N/A $10.00/HR NON COMPETITIVE
Elias Smith Lifeguard N/A $10.00/HR NCN COMPETITIVE
Aubrey Fox Lifeguard N/A $10.00/HR NON COMPETITIVE
Margaret Augustine Lifeguard N/A $10.00/HR NON COMPETITIVE
Madelyn Cerminara Lifeguard N/A $10.00/HR NON COMPETITIVE
ACCEPT Recommendation for new hire—for CRAIG WOOD

UNION CIVIL SERVICE

NAME POSITION DATE OF RE HIRE _CLASSIFICATION RATE OF PAY CLASSIFICATION

James Colby Cashier 6/9/2014 N/A $11.50/r LABORER

**RECOMMENDATION MADE BY: Butch Martin

(was a prior seasonal employee)

{was a cashier)

1o fill vacant slot left by Jeremy Fadden leaving)

Councilman Favro moved and Councilman Doty seconded the motion to approve the personnel

actions as presented. There being no further discussion the motion was unanimously carried.
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YOUuTH COMMISSION RATE NON RESIDENTS

Supervisor Politi — Jessica brought up that we have had a number of people from outside of
North Elba who would like their kids to go to our program. They are willing to pay more money
rather than the $60 that is paid by residence of North Elba. Evidently Saranac Lake does the
same thing with their Youth Commission Program. If they are not residence of the area and have
children coming in, they charge a higher rate. Jessica is recommending we charge $100 for non-
residence. She says we have room. | told her I would bring it up tonight.

Councilman Doty — We made that move a little over a year ago to pattern after Saranac Lake.
What saved our program was that we offer the community and business people to sponsor kids.
They charge $60 and I think $75 for non-residents. Because we are so successful, we run a
$36,000 program and they get fed breakfast and lunch.

Supervisor Politi — That is Essex County by the way. Essex County pays for their lunches.

Councilman Doty — We are sponsored by the Village of Saranac Lake. They do the bookwork.
Over 40% of our kids are categorized as free and reduced lunch status. | am sure it is the same
for the Lake Placid summer program. It’s not just a good program for the kids but it supplies a
service that is virtually next door to daycare. It gives parents 5-7 weeks out of the summer where
here is something substantial and organized for their kids other than just a babysitter. Back to
your question; I don’t know if you have to go to $100 because once this idea catches on and they
consider doing the same thing having businesses sponsor kids, it will take care of its self.
Virtually our program is taken care of by the community. I don’t know if you would turn away
someone at $100 because it costs more.

Supervisor Politi — The people who came said money wasn’t the issue. They would like the kids
to be in the program.

Councilman Rand — The only reservation that | would have is if they started getting so full that it
prohibited residents from being able to go.

Councilman Doty — For us the growth factor did hurt us for three years because we went from
needing eight councilors to twelve and there are two on call all the time. The State Health
Department mandates how many kids at a certain age per person. That is a growth factor that
works itself out. It also adds to the cost for each councilor. You end up adding $3,000 for five
weeks of their salary.

Supervisor Politi — I don’t have any problems with establishing whatever you want.

Councilman Doty — I would like to have in place something for those that can’t afford it to let
them in.

Councilman Favro — Who goes out and solicits the $60?
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Councilman Doty — We do. You appoint me to the Saranac Lake Board and we have a manager
of the program, like Jon Fremante, that contacts and sends letter everywhere. All of us take a turn
approaching the banks or the groceries stores. Within 4 years we average $10,000 a year.

Supervisor Politi — In our case, I think it would have to be Butch’s office via Jessica sending a
form letter out to businesses in town asking if they would have an interest in sponsoring a child
for the season. It’s only $60.

Councilman Doty — Remember | appealed to this Board to put more money in the budget when
they agreed to give the kids swimming lessons. You wouldn’t believe how many families have
little kids that haven’t learned how to swim. That boosted the program 25-30 kids. We average
80 kids and have all the way up to 120 kids. Jack has had them all up to his place a couple of
years ago.

Supervisor Politi - I think we average 100 kids.

Councilman Doty — Butch and | have talked. It averages the same. In Saranac Lake the kids can
get there at 7:30 and it is over by 3:30 — 4:00. Paul Leahy has all the incidentals. He will be
sending our Memorandum of Understanding any day now.

Councilman Favro — I am fine with the charge for non-residents. | am concerned about the kids
that can’t pay. I like the idea of having businesses fund the $60 - $100 which is pretty easy.

Councilman Miller confirmed that the cost was $60 for the season and Councilman Doty
explained that for the $60 the kids in the Saranac Lake Program get breakfast and lunch for $2
per day.

Councilman Doty — What do we contribute to that program, $15,000?

Councilman Favro and Supervisor Politi agreed that the budget is closer to $50,000 to $65,000
and Councilman Doty said they run their whole program for $35,000 then suggested appointing
Councilman Miller to the Saranac Lake program to see how it runs.

Councilman Miller — I don’t care if a kid needs a safe place to be and is from Wilmington or
Lake Placid. If we can help the family out it is wonderful. Jay has a good point that we don’t
want to refuse a resident’s children but if we could help them both it is wonderful.

Councilman Miller moved and Councilman Favro seconded the motion to approve the fee of
$100 for non-residents to attend the Youth commission program. There being no further
discussion, the motion was unanimously carried.

ROAD NAME- VAN HOEVENBERG WAY

Supervisor Politi — The Olympic Regional Development Authority has requested to name the
service road from the main road to the Lamy lodge. The name will be Hoevenberg Way. The
Fire Dept. and Essex County have agreed with the name. This was sent to me by Matt Colby.
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Superintendent Straight — It is a private road. They are requesting signs. They didn’t send it to
me.
Councilman Miller — From your prospective, is there an issue with it?

Supervisor Politi — The purpose of it is for safety reasons. If there is a call out, they will know
where to go. Are you getting a lot of requests and do you go over budget?

Superintendent Straight — There are a lot of requests but the cost of the signs come out of
General Funds.

Councilman Favro moved and Councilman Rand seconded the motion to approve the road name

Hoevenberg Way. There being no further discussion, the motion was unanimously carried.

BUDGET AMENDMENTS
Supervisor Politi — There were a couple of Budget amendments.

PN 20N e M a1 T

ACTION ACCOUNT DESCRIPTION, AMOUNT REFERENCE ADDITIONAL INFQ

INCREASE EXPENDITURE A.1420.0451 LAW LEGAL FEES 586.94 141657 2014 BUDGET WAS $35,000, TOTAL YTD $35,586.94 FOR GRIMDITCH,
ROTHER, JEWISH CEMETERY, ADK REAL ESTATE DEVELOPMENT,
CRANLEY, OFFICE EXPENSES

DECREASE EXOENDITURE A.1930.0451 ARTICLE 7 LEGAL FEES 588.94]

INCREASE EXPENDITURE DB.5130.0417 MACHINERY & EQUIPMENT. EQUIPMENT REPAIRS 2,969.65 141082 SHELDON TRUCK FOR TRUCK 51

DECREASE EXPENDITURE 08.5130,00200 MACHINERY & EQUIPMENT.CAPITAL QUTLAY 2, 965.65 EXCESS FUNDS FROM SANDER FOR F550

INCREASE EXPENDTURE SW3.8320.0414 RAY BROOK OTHER CONSUMABLE SUPPLIES 27.18 VCHR 141188 MAINTENANCE SUPPLIES NOT BUDGETED-LAST YEAR BUDGET SPENT

- WAS $1401.21... CURRENT FUNI 1 .
DECREASE FUND BALANCE SW3.909 (27.18) Ve UND BALANGE 5 $11.455.68

Councilman Miller moved and Councilman Favro seconded the motion to approve the budget
amendments as written and presented. There being no further discussion, the motion was
unanimously carried.

CESSNA 210 - SURPLUS
Supervisor Politi — Ron, do we need to declare the Cessna 210 surplus?

Attorney Briggs — We take it as abandoned property and then declare it surplus.

Supervisor Politi — | need a resolution to declare abandoned property surplus to the Town of
North Elba and to be so sold in the amount of $500 to Phillip Blinn. Included in the purchase;
full frame, engine, wheel tips, wing tips, rudder and whatever is good on it.

Councilman Doty moved and Councilman Miller seconded the motion to approve a resolution to

declare the abandoned Cessna 210 surplus and sold to Phillip Blinn for $500. There being no
further discussion, the motion was unanimously carried.
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COMMITTEE REPORTS: FIRE DISTRICT CONSIDERATION- SL
Supervisor Politi — You all saw a copy of the contract.

Councilman Favro — Personally, I don’t have a problem with it. Derek was at the meeting with
me last. They kept bringing North Elba up. North Elba actually has two fire contracts; Lake
Placid which this does not include and Saranac Lake Village which is what they are talking
about. We are fine on the Saranac Lake side of the Districts.

Supervisor Politi — There is a meeting tomorrow at 6:00 pm in Harrietstown.

Councilman Doty — I'm not the Fire Rep but the other Fire Rep and I will be in union
negotiations tomorrow night. I know they are just going to recap what we’ve done before. |
believe they have already lost one township for sure. So our percentage just went up.

Supervisor Politi — They lost Brighton at one time because they have their own.

LP HOSPITAL UPDATE

Councilman Favro — The hospital is still on track with June 19" closing at 11:00 pm. | went by
the other day and the signs are up. They have been to hotels and businesses to tell them what
they are doing. They are making another flyer showing the center of town and from there
directions to the SL Hospital. There is a 911 phone at the hospital next to the garage area. |
talked to Craig about the budget and funding the Ambulance Service here for a part-time on call
driver which is what they said they needed. In the fire budget there is a section under rescue that
has approx. $30,000 in it that is for this project. The Ambulance Service is comfortable with it.
We just have to see how this plays out. The next meeting there is the 24™.

Supervisor Politi — At one time we talked about having a second EMT.

Councilman Favro — That is different. When it came down to it, they have a primary EMT and
the driver was the issue.

Supervisor Politi — If something happens at 3:00 am?

Councilman Favro — They will have a driver that is on-call. They will receive approx. $5 per
hour for being on-call and when they get the call they get their regular pay. When you figure the
money out they decided to split it; on-call for 4 hours and on an actual run for 4 hours. |
explained that to Craig and Larry. They are comfortable. By January they are going to evaluate
where they are. The real problem comes down to the data that is out there. It tells how many calls
were issued but it comes in different directions. I’'m comfortable and the Ambulance Service is
comfortable.

DEVELOPMENT COMMISSION — COMPREHENSIVE PLAN _UPDATE
Councilman Rand — We have a meeting on Thursday with the Development Commission.
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Supervisor Politi asked Councilman Rand to set something up for a Joint Village/Town meeting
with Dean Dietrich for the Comprehensive Plan.

AIRPORT PROJECT — UPDATE

Superintendent Straight — The Airport Apron Expansion Project was 47% completed as of June
5", They are on schedule and should start paving in the next week. They have been putting in
test strips which tells them know when they can pave it.

TowN ATTORNEY REPORTS: STATUS PINE RIDGE CEMETERY FUNDS
Attorney Briggs —We had the order of Judge Muller to turn the Hebrew Memorial Funds over to
the Pine Ridge Cemetery. | sent Natalie Laduc a copy of the judgment.

APPROVE AUDITS AS PER AUDIT #’S
Supervisor Politi asked for approval of the audits.

TOWN OF NORTH ELBA
CLAIMS APPROVED FOR PAYMENT 6/10/14

Regular Prepaid Totals
A FUND GENERAL FUND 94467.39 30150.4 124617.79
B FUND GENERAL OUTSIDE VILLAGE 38.66 312.99 351.65
DB FUND TOWN OUTSIDE VILLAGE HIGHWAY 9920.59 13995.29 23915.88
H11 APRON EXPANSION CONST.AND TW DESIGN 0 0
H42 HIGHWAY MACHINERY PURCHASE 200 0 200
RD04-TAHAWAS WAY ROAD DISTRICT 0 0 0
SF1 FIRE PROTECTION DISTRICT 0 0
SF2 FIRE PROTECTION DISTRICT 0 0 0
SF3 FIRE PROTECTION DISTRICT 0 0
SP PARK DISTRICT 71918.72 15494 87412.72
SS21 CONSOLIDATED SEWER DISTRICT 0 0
SW1 SEWER DISTRICT #1 0
SW2 MCKENZIE 0
SW3 RAY BROOK 4406.15 73.8 4479.95
T TRUST & AGENCY 0
TE PRIVATE PURPOSE TRUST 0
Batch 1419-1422 180951.51 60026.48 240977.99
141020-141053; 141075-141095; 141100-141124; 141126-
141128; 141130-
141155; 141177-141213; 141215-141220
Batch 999 (Payroll) 0 67520.78 67520.78
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140712-140732; 140779-140799; 140909-140929

Batch - HELD 1417.5 1417.5
141125

DELETED VOUCHERS:

141214 0

Councilman Favro moved and Councilman Miller seconded the motion to approve the Audits as
written and presented. There being no further discussion, the motion was unanimously carried.

EXECUTIVE SESSION

Councilman Doty moved and Councilman Favro seconded the motion to go into executive
session at 8:10 pm for the purposes of discussing union contract negotiations. The motion was

unanimously carried by those present.

Councilman Favro moved and Councilman Rand seconded the motion to come out of executive

session at 8:30 pm.

ADJOURNMENT

There being no business transacted during Executive Session and no further business to come
before the Board, Councilman Doty moved and Councilman Rand seconded the motion to

adjourn the meeting at 8:30 pm.

Respectfully Submitted,

Laurie Curtis Dudley
Town Clerk
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