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Minutes of the Regular Board meeting held on the above date beginning at 6:00 pm in the 

Meeting Room of the North Elba Town Hall, 2693 Main Street, Lake Placid, New York. 

 

Members Present: Supervisor Rand, Councilman Favro, Councilwoman Kilburn-Politi, 

Councilman Doty, Councilman Cummings, and Laurie Dudley 

 

Call in: Butch Martin, Mike Orticelle, Mary Jane Lawrence, Jim McKenna, Cathy Edman 

 

Supervisor Rand opened the Regular Town Board meeting at 6:00 pm by asking everyone to 

stand for the Pledge of Allegiance.  

 

Supervisor Rand asked for a motion for the minutes of the Board meeting of April 14, 2020. 

 

Councilman Doty moved and Councilman Cummings seconded the motion to approve the 

minutes as written and presented. There being no further discussion, the motion was 

unanimously carried.  

 

 

REOPENING STATUS  

 

Jim McKenna – NYS & Reopening Plans: The North Country Region has met 6 of the 7 criteria 

to begin Phase 1. The one not met was testing numbers. We need a 3 day average of 419 per day 

for the whole region. Testing has ramped up in the last couple of days and we anticipate getting 

to Phase 1 soon. The time between each phase is estimated to be 2 weeks but could be less or 

could be more, it all depends on numbers. Phasing can get paused. All businesses need a plan to 

reopen. The North Country Chamber of Commerce is running online classes on how to do this.  

 

Mike Orticelle – Let me just give you a bit of firsthand knowledge. I understand that AMC is 

doing testing at the facility. They may have a drive through at the horseshow grounds but when I 

called today I was required to send a doctor’s note and they were only going to give me the 

antibody test as an essential employer. The other two folks who inquired were Emily and my 

office mate, Darci. They were never asked that question and I don’t know what they are going to 

get tested when they show up. If you are saying that the antibody test doesn’t count, what am I 

going for? We need specific answers and as the governor said on the news this afternoon, the 

North Country is real close but what is real close? What do we need to do to get these numbers 

above what we need? 

 

Supervisor Rand – When I called the Adirondack Health COVID clinic they asked my name, 

birthdate, phone number and said I can come anytime between 11:00 am - 3:00 pm and I was 

told that was also for COVID testing which is what we need. The number is 518-897-2462 for 

those who are interested in getting tested. It was very easy for me to do, they answered promptly 

and I am planning on going myself tomorrow. Hopefully we can get some of our staff there, I 

sent the information out to all our department heads.  

I would like to congratulate Jim on being on the Regional Control Board, I think that is great for 

us up here to have you as a contact person to be able to call. Congratulations from our Board.  
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Jim is a member of the North Country Regional Control Room Board created to monitor the 

numbers. The County Chairs of all counties also sit on the board. They have a conference call 

every day with Albany. 

 

 

Mary Jane Lawrence - July 4th Fireworks Plan: Specifically for Lake Placid this is what we are 

thinking, with community feedback and from the Town Board. The concern for 4th of July in 

Lake Placid is that we do have the parade which will obviously pull in a crowd and we are not 

sure if by July 4th it is going to be acceptable to have a crowd going down Main Street watching 

the parade. One thought that came up and this would be something we could be flexible with if 

the time came as we get closer and we decide it would not be possible we can unfortunately just 

post pone until next year. The idea is to do a community unity parade. Which means we would 

invite all the members of the community who would like to participate to walk around the lake at 

whichever time we designated appropriate and you could jump in at any time you wanted say 

between 12 and 12:45 or 12 and 12:30. You can walk the whole or part of the walking parade 

which would allow everyone to social distance and spread out. We could have hand flags, people 

can dress up in costumes, decorate tricycles, and that is how we would celebrate the parade this 

year. It would just be people walking and celebrating the fourth of July in that manner and it is 

one idea someone came up with as a community unity walk. In regards to the fireworks we 

thought we would try to have the fireworks but they would be much shorter and mediated as just 

more of a gesture. I think it is important to try to keep some normality and some celebration of 

the 4th if we can. We understand that as we get closer that may not be able to happen and Jim and 

I talked about if our plans come together with financing that ROOST would sponsor the 

fireworks knowing that if at the last minute we had to cancel them we would accept that risk. 

This is where we are at we think we should do something to bring the community together. We 

could have masks if people find they can’t social distance during the community unity walk and 

then have a very symbolic fireworks show that may be a couple of minutes as opposed to 20 

minutes. We wouldn’t do music or all the normal hoopla but we would have something.  

 

Mike Orticelle – I have to write the fireworks permit and Gary from Young’s Fireworks has 

already contacted me saying whoever normally sponsors them is willing to do it again this year. 

If there is going to be limitations on the time and any other limitations or it is going to be 

canceled it would be good to just let me know so I can contact him and give him the heads up as 

well.  

 

Mary Jane Lawrence - I guess the first thing is what does the Town Board think of summer and 

all of those ideas?  

 

Councilman Cummings – Concerning scaling back the fireworks, what are the thoughts on that? 

Thinking if they are not as potent less people will show up?  

 

Mary Jane Lawrence – One is that normally ROOST holds the contract but multiple businesses 

sponsor the fireworks and we are just not sure that they are going to have the money to sponsor 

the fireworks this year. Obviously if our budget is restrained as well that is number one, 
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financial. Two is fireworks pull a crowd, I thought it would be best to respect social distancing 

and try not to promote crowds.  

 

Councilman Cummings – My thinking is if you are going to have it at any extent you are 

probably still going to draw in approximately the same size crowd. I don’t see a difference there, 

the financial part I understand. 

 

Mary Jane Lawrence – I think it is how we promote it as well. If we make it clear that this isn’t 

our traditional 4th of July but we do want to honor the holiday. Our normal fireworks show is 

extravagant, it goes on for over 15 minutes so it is a long show that we just scale back and make 

it within our budget. 

 

Jim McKenna – I think we should move forward with the permit, Mike. Then we can make a 

determination as we get closer whether it’s valid or not to do it at a reduced level or not at all.  

 

Mary Jane Lawrence – We need to sign a contract with the company and secure that. 

 

Mike Orticelle – The logistics need to be discussed further with the Village.  

 

Mary Jane Lawrence - It may be a conversation to have with the Village as well in regards to the 

parade.  

 

Councilman Doty - I think it is just too early.  

 

Mary Jane Lawrence – We can decide later on down the road too we do not have to make this 

decision now, it can certainly wait until June.  

 

 

 

Supervisor Rand – We cannot predict what is going to happen at this point, we don’t have 

enough information. I believe everyone would like to see it happen we just do not know right 

now.  

 

Councilman Cummings – For the North Country compared to other places people are very 

respectful wearing a face covering and everything associated with that. Obviously the kids aren’t 

going to do it but hopefully the adults will. I have seen a tremendous amount increase in the 

people wearing them. It is not just the parade, it is everything. Going out for whatever reason as 

we loosen up we still have to wear them. If you go to the parade you have to wear them too.  

 

Mary Jane Lawrence – The parade or whatever version of the parade this year we decide is 

appropriate, that can be planned later on we do have time. I agree with Jim that we should go 

ahead and get the permitting for the fireworks. We can have Stephanie, who deal with that in our 

office can go ahead and determine the cost and when we need to sign a contract, etc.  

 

Jim McKenna – Let us be clear that this is subject to change we will have to work out that 

contract properly. We have to be conscious as we phase in. The number one thing is certainly 
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public health the number two thing the governor is saying is economic activity we do have to 

start. I think over the next 4 weeks or longer it is going to really determine how we are really 

going to rolling out over the summer. I think we do have to understand that our business 

community is going to be in a different place. It is July, August, and September where they make 

the bulk of their income which this year might be something totally different. It is going to put a 

stress on not only all of our public services but also our business community as well.  

 

Supervisor Rand – I believe people are already starting to drift back in. As I mentioned earlier on 

the trails, the hiking trails there are quite a few people always there. On the Peninsula trails and 

today a person called me and inquired about the legality of booking guests. Hotels of course are 

essential there has never been a restriction there but people are starting to get inquiries now. As 

the weather gets better I think we are going to have more and more people.  

I really appreciate you taking the time, I know you both have been through this a number of 

times. That was very helpful and gave us a good overview. I know a call is planned for tomorrow 

to discuss Horseshow. We thank you and will stay in touch on this.  

 

 

RESOLUTION – TOOL CAT VEHICLE PURCHASE FROM PARK DISTRICT   

Supervisor Rand asked Councilman Doty if he had anything to add. 

 

Councilman Doty – This is being used right now over at Newman Park and it is a great machine. 

It will go back and forth between Highway and Park District. It was a good, smart move that was 

Jacks brainstorm and it worked out well. 

 

Catherine Edman explained the process of the transfer of funds from the Park District to the 

Highway Department. 

 

The North Elba Town Board and the North Elba Highway Superintendent agree to purchase the 

Toolcat Utility Vehicle from the Park district for a sum of $60,000. The vehicle may be used at 

times by the Park District with the approval of the Highway Superintendent. 

 

Councilman Doty moved and Councilman Favro seconded the motion to approve the resolution. 

There being no further discussion, the motion was unanimously carried.  

 

 

SUPERVISOR TO SIGN MIRROR LAKE SIDEWALK AGREEMENT   

Supervisor Rand – It looks like we are doing well with the sidewalk project which has been 

awarded to Mike Hammell, HMA paving and contracting. We selected alternate A and we had a 

conversation with them, Ivan, Brad Hathaway, the Mayor and myself. As you know we selected 

alternate A which is concrete and there is a color chart but everyone seems to indicate the 

sandstone would be a good color. Next Monday at 11 am Derek will go to meet with the 

contractor at Ivan’s office as I will be at the County Meeting.  
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Councilman Favro moved and Councilman Doty seconded the motion to approve the Supervisor 

to sign the Mirror Lake Sidewalk Agreement with HMA Contracting subject to the review of the 

Town Attorney. There being no further discussion, the motion was unanimously carried.  

 

 

SUPERVISOR TO SIGN HOST COMPLIANCE CONTRACT   

 

 

Ron’s email info: 
I just heard back from Johannah Richards of Host Compliance. They have agreed to drop the one year 

subscription price from $54,625 to $43,700. I will send final draft of contract soon for action Tuesday 

night. 
 

 

Councilman Favro moved and Councilman Cummings seconded the motion to approve the 

Supervisor to sign the Host compliance Contract and approve the subscription price of $43,700. 

There being no further discussion, the motion was unanimously carried.  

 

 

APPOINT L.U.C. STEERING COMMITTEE   

Councilwoman Kilburn-Politi – We had another Gotomeeting call this morning and it went well. 

There is a timeline without dates, more of steps that we are looking to do. Right now we are 

organized and are getting together the internal scoping. The idea is starting with the building 

office specifically looking at definitions with Tim Smith going back to the 2000 code and 

picking out definitions that have become an issue. Things such as a room and boarding house 

kind of the red flag definitions plus things that Mike and Darci think should be back into the 

definitions and things that should not be in the definitions. Definitions are key to the Land Use 

Code so this is a good place to start. They are doing the leg work of what they think needs to be 

changed, we are calling it an internal scoping and they will bring it back to the full committee 

and we will discuss anything we deem to be subsitive will go to an external scoping session. We 

would be looking for a consultant to help us reconcile that so if something like rooming and 

boarding houses or short term rentals we would be looking for a professional consultant to offer 

advice on that. This is where we would be looking for public information as well because these 

are big things we want the public input on. After we hire a consultant there would be a draft code 

that would obviously have to go to a public hearing, revisions that would lead to another public 

hearing and then back to us.  

 

Councilman Doty – Is it feasible with the work that you have to do to set this program up to have 

a potential consultant with estimates to us for budget session because that is only three months 

away.  

 

Councilman Kilburn–Politi – I think if anything we should start developing an RFI. We actually 

did that with the housing needs assessment and it worked really well. We sent out a one page 

stating “Do you want to talk to us about housing needs assessment” and we got 4 firms to talk to 

us and they helped us develop the RFP as they helped us think through the process of what we 
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needed and what we needed to ask for. That is one thing we could do is put out an RFI then 

hopefully we hear from firms who are interested and they would be able to help us develop the 

RFP. Also this would give us the opportunity to learn about them, they learn about us and see if 

it someone we would want to work with in the future.  

 

Councilman Doty – Certainly if you are able to target things between the Village and the Town 

and have it pretty specific, I am hoping we do not have to spend $100,000 like we did in 2011. I 

know that was ten years ago but that is a lot money. 

 

Councilwoman Kilburn–Politi – I have been reaching out to some people I know in the 

consulting business asking for a range if it is not a full re-write. Generally I am getting $100,000 

even for not a full re-write.  

 

Councilman Doty – I don’t like putting undue pressure on a volunteer group but if you designing 

this and understanding what the Village and the Town really want, why can’t we amend it 

ourselves?   

 

Councilwoman Kilburn-Politi – I think we need a professional to come in and look at it and 

make sure we are amending it to standards that are meeting state and national standards of how 

you develop Land Use Codes.  

 

Councilman Doty – Is that more of an assessment or getting someone in to re-write this?  

 

Councilwoman Kilburn-Politi – I don’t think we are looking for someone to re-write it, I think 

we are looking for someone to do this internal scoping, this external scoping, they potentially 

help with the external scoping and they help us put it all together and make it legal, readable and 

at some point you can’t rely on volunteers to develop a perfect Land Use Code.  

 

Mike Orticelle – We would get the consultant more towards the end of the process just because 

of the cost. I think we have a good group of experts and stake holders. Darci, myself and Tim 

Smith have been working through the language and will identify amendments and changes that 

need to be done just for practicality for everyday use of the code and eventually for the public 

hearing and to keep it more transparent we will probably have to have a third party offer those 

public presentations and so forth.  

 

Councilman Doty – It all sounds right I just don’t want a consulting firm that has us on a leash. 

We do have a certain level of expertise that may be the people you are looking for a legal 

assessment. Thank you Emily and Mike for all the work.  

 

 

PAVER STONES  

Supervisor Rand – I asked Ken Porter to do an inventory. The Town has 265 pallets, the Village 

95 pallets for a total of 360 pallets at 92 sq. ft. a pallet which is 33,000 sq. ft. and the value of 

that, if we were going to sell every one at our $2.25 a pallet would be $81,000. Then we would 

get the sand, 540 bags of that as well down there. That is a good inventory but we need to 

continue to try and figure out what we want to do with it. They are hidden so what we could do is 
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bring them over to the transfer station with pricing and see if we can gain some interest that way 

as a starting point.  

 

Councilman Doty – The problem I find is not in the lack of interest but in delivery. They have to 

be loaded and each pallet is probably 1,500ibs. 

 

Supervisor Rand – Some of the pallets will be used over at Newman Park which is on our list of 

discussions here so keep your ideas in mind and we will revisit this.  

 

 

CRAIG WOOD OPENING  

Supervisor Rand – Well we didn’t pick a great weekend for it as it is snowing out there. 

However it is open and the driving range has been open as well. I think we have a good system 

out there and it is in compliance with all the guidelines. I cannot stress enough the importance of 

the distancing, not going into the buildings and I got a hard no on porta johns. I appreciate the 

thought and effort but that is definitely a no at this point. As we go along this will get better but 

for now we have to do our part and maintain these guidelines.  

 

 

RECYCLING CENTER REOPENING  

Councilman Cummings – We came in right as it opened and there were a few people there who 

showed up early. We had a lot of stuff and that is one of the problems I saw, it was multiple 

times in the building. There were people taking 5-6 trips.  

 

Councilwoman Kilburn-Politi – I believe that will be self-corrected as people are able to get rid 

of what they had piling up.  

 

Councilman Cummings – Absolutely and I’m sure people thought of that too and didn’t show up 

today and will show up Saturday.  

 

Supervisor Rand – I went after lunch time, about 1:30. I drove up and there were about 5 cars in 

front of me, it was very well organized and they were doing a great job but it was taking time. It 

took 10-15 minutes to just get there but inside it was well organized, everyone knew exactly 

where to go which was helpful.  

 

Councilman Doty – It is due to only 5 at a time. Could we go to 7? But then they start tripping 

over one another and it doesn’t move as fast.  

 

Supervisor Rand – I think Saturday will tell the truth. You will probably have a pretty good line 

there. We just need to have a couple people there explaining the guidelines and handing out hand 

sanitizer. It was a good feeling to get it going and it was a good decision. It is going to make a lot 

of people happy. If we could get it open more days then it would take stress off one day.  

 

Councilman Cummings – One of the conversations we had, Shannon’s plan is to see how this 

week goes and next week then step it up each week if need be.  
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NEWMAN PARK UPDATE  

Councilman Doty – We are going to use some of the pavers down there so the picnic tables can 

either sit alone or if a family goes to have a birthday party or what not there will be room for two 

picnic tables and it will make it easy for maintenance, the guys have done a great job.  

Ken has offered to pave that whole parking area in front which will keep things clean and safe. 

The Park District crew have done an amazing job.  

 

Supervisor Rand – Thank you for your part in that Derek, you and Dick both. This is a great 

project that will dress up that whole neighborhood and I believe it will make it more enjoyable 

for the kids.  

 

Councilman Doty – Absolutely. I’m sure the people around have recognized the new fence we 

put in last fall. It is safe if the kids are climbing there are no sharp edges.  

 

Councilwoman Kilburn-Politi – I would like a sidewalk the whole way there that would be my 

only complaint.  

 

Supervisor Rand – We will have to try and work on that.  

 

 

AIRPORT PROJECTS  

 

Taxiways B&C (3 BIDS – LB)   

Supervisor Rand - We received 3 bids: 

 Luck Brothers, Inc. (Plattsburgh, NY) $337,160 

 Rifenburg Construction, Inc. (Troy, NY) $364,115 

 Reale Construction, Inc. (Ticonderoga, NY) $398,000 

 

 

I spoke with Doug Bauer from C&S, they are going through these and he expects to issue an 

award within the week.  

 

 

Councilman Favro moved and Councilman Doty seconded the motion to approve accepting Luck 

Brothers as the low bid for the Taxiways B&C project at the Lake Placid Airport. There being no 

further discussion, the motion was unanimously carried.  

 

 

T Hangers  

Supervisor Rand – For the T Hangers, they did advertise the documents today and sent them out 

to 6 or 7 online plan rooms. Bids are due on June 4th so that will be great to see how they come 

in. If we can’t accept it we still owe $60,000 for the engineering.  
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Resolution to sign C&S design services contract for GA Apron Rehabilitation  

Supervisor Rand – We have a consultant agreement for the engineering on the GA Apron around 

the building. This is for a project over a couple of years. This is just for the engineering. The 

project cost is $128,000, our 5% would be $6,400. It is milling and overlaying of about 106,000 

sq. ft. and it is an FAA Grant so I asked him to check into these and he will be checking into 

them and so far nothing has been taken away or held up.  

 

Councilman Doty & Councilman Cummings believe the cost is unreasonable. 

 

Attorney Briggs – The question here is, do you need it? Or is it because there is money available. 

If they are telling you the runway is shot and you can’t land on it then that is one thing.  

 

Supervisor Rand – That was my thinking too, Ron. This is just milling around. I think we are all 

in agreement to hold for now.  

 

Attorney Briggs – The way it works is they find the federal money so it is enticing because it is 

free money but then you have to pay the 5 or 10%.  

 

Supervisor Rand – In all fairness they have done really great projects.  

 

Councilman Favro – The problem too is just like with the T-Hangers, the cost is still owed if 

someone doesn’t bid right. That is a lot to a lot of money.  

 

Supervisor Rand – We will put this on hold for a while, the next time I talk to him I will bring it 

up for discussion.  

 

 

SUMMER PROGRAMS STATUS – BEACH, YOUTH COMMISSION  

Butch Martin – Both the beach and our youth commission program are on hold. We are waiting 

to hear more from the Department of Health. We have been talking to Kristen Sayers who is the 

director there and she has told us to fill out the beach permit application but is holding off on the 

summer youth commission right now. We are ready to move on it we just don’t know what 

restrictions are going to be in place, or what is going to happen at this point.  

 

Supervisor Rand – I saw something today from the county, obviously we all know this right now 

but the beaches and pools are a no go for the time being. Youth commission, some of the 

surrounding areas have said they will not be running this year due to the risks involved. As 

everyone knows here it is really important for the kids.  

 

Councilman Cummings – I was listening to something on CNBC the other day and they had I 

believe it was in New Jersey, where they had representatives of two different companies that ran 

summer programs. One was an overnight program and one was a day program. The gentleman 

that represented the company that runs the overnight programs he had canceled everything. The 

gentleman that discussed the day camps, until we get guidance from the state we are going for it. 

We are talking about a state that is much worse off right now than we are.  
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Supervisor Rand – Again, we are creeping along there is just a lot of things we can’t make a call 

on yet.  

 

Councilwoman Kilburn- Politi – At this point in time are we considering if this was a normal 

year would you already have all your hires ready? Lifeguards and Counselors?  

 

Butch Martin – We are light on lifeguards because kids haven’t been in school so they haven’t 

been able to have their training. Our head life is working on that and can also do training. The 

counselors we are in pretty good shape as most counselors who were there last year want to 

come back. Lifeguards is just a question right now, we have been reaching out to people who 

have done it before and trying to gain feedback. No one has committed except maybe 3 right 

now.  

 

Councilwoman Kilburn-Politi – Butch, have you asked the counselors if they are concerned 

about coming back to work?  

 

Butch Martin – Greta, who was our director last year has worked with a number of the 

counselors and I think we are just light maybe two from where we were last year. We are fairly 

comfortable there. 

 

Councilwoman Kilburn-Politi – They want to come back? 

 

Butch Martin – Yes, they do. These college students have been out of school with no work now 

for almost three months. They are anxious. 

 

Supervisor Rand – It will be a nightmare if we can’t get that beach open and the summer 

program. I think if there is any way we can do it we should do it.  

 

 

STR DISCUSSION –  

Councilman Cummings – I added this to the agenda because one of the things is Ron, you had 

mentioned we could go minor changes and you could define each as minor or major and we can 

make the changes on our own.  

 

Attorney Briggs – Yes, so we reserved to the Board the power to adopt regulations to carry out 

the intent and the language of the law. You can’t change a material part of the law but if there is 

something unclear or imprecise or not current you can probably pass a regulation to carry into 

effect.  

 

Councilman Cummings – I wanted to create the discussion because we had spoken before this 

was all done about things that we compromised on.  

 

Attorney Briggs – For example, you couldn’t change 90 to 120 days because that’s an expressed 

provision of the law itself that would not be a regulatory change. What I was talking about, I am 

working on an amendment to the Land Use Code to change the Cell Science Center property to a 

plan and development district. Since that is happening anyway it might be a time now to also 
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change whatever part of the local law, STR law that needs the most objection. We can throw 

another couple of things into this amendment if you want to. It is an opportunity to do that. 

 

Supervisor Rand – When does that have to be done, Ron? 

 

Attorney Briggs – By the next department head meeting I can come too and say here is a draft 

amendment to the local law for the Cell Science Center Property. At that time if you agree we 

will schedule a public hearing on it. Adopt a resolution for a public hearing then it becomes a 

local law. It is an amendment to the existing local law.  

 

Councilman Cummings – One thing we discussed at the workshop was we have turned people 

off to coming here, now we want to with our new STR law we want to restrict them. At this point 

I am not saying we are restricting them too much or not enough but the point is we are restricting 

them so how do we get back to having them come to us? If we can soften anything to some 

extent to bring them back. 

 

Attorney Briggs – I thought this Board was more amenable to having a greater limitation than 90 

days, we kind of did that because of the Village. That would be something you could address 

right away, if you wanted to do that.  

 

Councilman Doty – That is true and I assumed when we talked about the Whiteface Inn area as 

well that whole area would be more or less exempt. Now what came out in the law was that 

second homes and cabins or single family units have a different designations than the condos 

over there and we recognize the area as a place where this fit. That is a potential other 

amendment we could think about. I don’t know how everyone else feels but if the person next to 

you owns a condo and you have a home and there is 50 days difference between to the two, 

parking and other restrictions are the same, it makes no sense.   

 

Attorney Briggs – I agree with you. I believe this Board has to have this discussion so you’re in a 

position to form a consensus among the 5 of you about what changes to make. The time is now. 

 

Councilman Cummings – That is why I want to generate a discussion on that and numbers, 

everything.  

 

Councilwoman Kilburn-Politi – I agree with Derek, I think almost everyone agrees that 

Whiteface Club is its own animal in a way. I don’t know how to exempt one specific spot if we 

just say its plan and development. It is a resort and resorts are meant for transient use. How many 

single family homes out there? 

 

Councilman Doty – Well the potential is great, I believe there is still 35 or 36 building lots that 

places could go in. Currently that rent second homes, I am going to guess it is between 12-20.  

 

Councilman Cummings – When I went out there I saw 2 more going up right now.  

 

Councilman Doty – They all won’t but it fits out there is my point.  
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Attorney Briggs – That is one topic of discussion the other topic is generally the whole 90 day 

limitation.  

 

Councilman Doty – Then if we get successful the preliminary work that was done in these 5 or 6 

neighborhoods to restrict STRs, it all ties in together. If it is an effort to do amendments it makes 

sense that is the time.  

 

Councilwoman Kilburn-Politi – My whole thinking on the 90 day limitation, or the broad picture 

of short term rentals is if you look, in my opinion when I look at it, there is 2 sets of negative 

externalities. There is one that is health and safety and nuisance, so that is the parking, noise. 

Then there is this other category is housing cost, housing supply and character of a community. 

Whether you have people who live here year round and the 90 day limitation was to try and 

tackle that second category so you were limiting the amount of money people could make so you 

would disincentivize investment properties and you would hopefully control people just coming 

in and buying up houses for short term rentals. That 90 day limitation is important to me because 

I think you are helping that second category of negative externalities. If you change it to even 

120 you are going to encourage more people to buy up STRs and you are going to encourage 

conversion of long term rentals to short term rentals. To me, I think the 90 days is important 

because I think it protects against that.  

 

Attorney Briggs – To summarize, you feel the impact on the housing market is more important to 

protect than say the jobs and opportunities that come from people coming here from short term 

rentals? You rent a house, buy a house, you rent it out, you hire people to clean and care take, 

grounds, maintenance, shopping in the stores, and so forth. Those are benefits, the negative is 

what you just talked about. So, really the challenge is elected officials, is that balance point?  

 

Councilwoman Kilburn-Politi – Yes. This is my other pitch, the other way I would consider it is 

if we could take the 90 day limit out but cap them so that way you are still protecting that but 

you are protecting it because you can’t go above 300 permits in the Town but those 300 

permits… 

 

Councilman Doty and Councilman Cummings intervene they have no problem with that. 

 

Attorney Briggs – I like that approach.  

 

Councilman Doty – We won’t know the number until the data comes in for permits.  

 

Councilman Favro – You could always start with that and say this is the number we think it is 

and then adjust it later, up and down.  

 

Councilman Favro – I can see the Whiteface Inn as something special, I can also see the Cell 

Center potentially could be something like too even though there’s adjustments in there for 

homes but there is a lot of them. Looking at those places, the big places to say we want them 

here, or here, we want less over here, etc. Maybe it is more flexible, I don’t know.  
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Councilman Cummings – I think we need to bring people back so if we could relax things a bit 

there and up until a few months ago we had no restrictions at all and a lot of cottage industry 

came up. Now we are going to take some peoples legs out from under them. The person that has 

3 people who house clean and 3 people working for them that do 100 different places they are 

going to be fine. Whereas the one who is doing it all on their own, half of those are going to go.  

 

Attorney Briggs – I moved here in 1975 and in 1975 they had no air B&Bs. For Labor Day, a lot 

of second homes, mostly for the Lake Placid Club a lot of the second homes are generated by 

members and family members of Lake Placid Club, they bought second homes. They are here in 

the summer and they weren’t here after Labor Day, it was ghost town after that. You couldn’t 

support restaurants or shops, there was nothing happening.  

 

Supervisor Rand – After the Olympics as well. 

 

Attorney Briggs – Zero, after the Olympics nothing was happening here. I don’t know where the 

balance is but some good things have happened over the last 20 years for a lot of people in this 

Town.  

 

Councilman Cummings – I looked at my neighborhood which is right in the middle of it and I 

think it would have happened anyway. The point is with the 90, just using that number if you’ve 

got the person who does it every night so they do their 90 days for overnight of that summer 

period then we go back to where we were 30 years ago to some degree. Some businesses won’t 

stay open or close entirely.  

 

Councilman Favro- I think the biggest problem with a lot of that is the density anyway. Where I 

am, probably 50% are second homes but they aren’t renting them out all the time so you notice 

someone who is only there once in a while.   

 

Councilwoman Kilburn-Politi – Second home owners are different.  

 

Councilman Doty – Once we have all the permits in and look at a potential cap, I think that will 

solve a lot for us Emily because we can watch it and regulate it and know which way it goes. It 

also serves that point I made about the neighborhoods where there are none now. If we accept 

what there is now and want to watch them and manage them there will be no new growth without 

spot zoning.  

 

Councilwoman Kilburn-Politi – To that point, I don’t think that we would want to cap hosted. 

 

Councilman Doty – I think that is a good direction for us to go. 

 

 

PERSONNEL ACTIONS  

Supervisor Rand asked for approval of the following personnel actions.  
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Councilman Favro moved and Councilman Doty seconded the motion to approve the personnel 

actions as written and presented. There being no further discussion, the motion was unanimously 

carried.  

 

 

BUDGET ADJUSTMENTS  

Supervisor Rand asked for approval of the Budget Adjustments. 

 

 
Councilman Doty moved and Councilman Cummings seconded the motion to approve the 

budget adjustments as written and presented. There being no further discussion, the motion was 

unanimously carried.  

 

 

APPROVE AUDITS  

Supervisor Rand asked for approval of the Audits. 
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Councilman Doty moved and Councilman Cummings seconded the motion to approve the audits 

as written and presented. There being no further discussion, the motion was unanimously carried.  

 

 

COMMITTEE REPORT-CRAIG WOOD 

Councilman Doty – I just filled you in Jay after talking to Andrew at Craig Wood. Next Monday 

he needs to start with two more guys because of the grasses. It is time to start mowing. He has 
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held off, usually they start by May 1st so we are 18 days saving. It is just time now, we have no 

choice.  

 

Councilwoman Kilburn-Politi – This is a very unpopular opinion. It is tough for me to look at 

those numbers, I called Cathy this week and asked her to run through them. Craig Wood 

numbers are a huge loss and we need to figure out how to make it less of a loss. I think that 

Andrew knows that, there’s positives out there but it’s also bleeding money.  

 

Councilman Favro – I think everybody that does anything out there needs to act like their job 

depends on it because it does. As much as we want to keep it and keep going it is not a good 

situation. 

 

Attorney Briggs – Is it a dying sport? Is that what it is? 

 

Councilman Doty – Yes.  

 

Councilwoman Kilburn-Politi – I think the reason why this public course just like the tennis 

court is because it provided a service because private clubs are so expensive. The issue here is 

that they are the same price. We are not providing a service anymore, there is no reason why we 

should be taking such a loss if we are not providing a service. With the exception that we have 

employees out there and so that is contributing to the economy of employing people they have 

health insurance and they are good jobs. 

 

Councilman Doty – It is an oversaturated market.  

 

Councilman Favro – The membership rate of $199 is fine. You go on the website and it flashes 

$199 is good, that is really nice. When you go out and look at the sign, it is small, you need a 

microscope to see it. We have to figure it out.  

 

COMMITTEE REPORT- STR APPEALS COMMITTEE 

 

Lori Fitzgerald - 1 

Yvonne Raymonda - 2 

Bob Demarco - 3 

Gail Lautenschuetz - 4 

Dave Genito - 5 

 

Councilwoman Politi moved and Councilman Cummings seconded the motion to approve the 

STR Appeals Committee as presented. There being no further discussion, the motion was 

unanimously carried.  

 

 

EXECUTIVE SESSION 

Councilman Doty moved and Councilman Cummings seconded the motion to go into executive 

session for the purpose of discussing airport contract negotiations and personnel at 7:45 pm. 

There being no further discussion, the motion was unanimously carried.  
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Councilman Favro moved and Councilman Doty seconded the motion to come out of executive 

session at 8:15 pm. 

 

 

ADJOURNMENT 

There being no business transacted during Executive Session and no further business to come 

before the Town Board, Councilwoman Kilburn-Politi moved and Councilman Doty seconded 

the motion to adjourn the meeting at 8:16 pm. 

 

 

Respectfully Submitted,       Typed By, 

 

Laurie Curtis Dudley        Chelsie Geesler 

Town Clerk         Deputy Clerk 

 

 


