
TOWN BOARD MEETING 
 

TUESDAY, MARCH 10, 2020 

 

1 

 

Minutes of the Regular Board meeting held on the above date beginning at 6:00 pm in the 

Meeting Room of the North Elba Town Hall, 2693 Main Street, Lake Placid, New York. 

 

Members Present: Supervisor Rand, Councilman Favro, Councilman Doty, Councilman 

Cummings, Councilwoman Politi, and Laurie Dudley 

 

Others Present:  Mike Orticelle, Craig Randall, Ken Porter, Elizabeth Izzo, Jason Leon, 

Ellen Lansing, Elise Pierson, Astrid Livesey, Tammy Morgan, Kristina 

Pierson, Carol Nevulis, Scott Goewey, Alison Livesey, Adiss Livesey, Bill 

Billerman, Mary Jane Lawrence, Mike Pratt 

 

Supervisor Rand opened the Regular Town Board meeting at 6:00 PM by asking everyone to 

stand for the Pledge of Allegiance.  

 

Supervisor Rand asked for a motion for the minutes of the Board meeting on February 11th 2020 

 

Councilman Doty moved and Councilman Favro seconded the motion to approve the minutes as 

written and presented. There being no further discussion, the motion was unanimously carried.  

 

JASON LEON – DEC CLIMATE SMART PRESENTATION  

Jason Leon – I am the Village Representative regarding the DEC Climate Smart Communities 

and these lovely ladies are part of the Climate Smart Communities for the Village and they have 

done a significant amount of work within the program. The program is very similar to the 

LEED, the DEC in itself has its own program in NYS and if we fulfill a certain number of 

points we can achieve a certain level of rating and it opens up to grants and what not. This 

group would like to talk to the Board about what the program is and the benefits of it.  

 

Elise Pierson 
Thank you for your time and the opportunity to speak with you today about how we can make 

Lake Placid a more sustainable place to live, work and play. We are excited that the Town of 

North Elba has reached gold LEED certification, and applaud your decision to take the lead on 

this, no pun intended. We are here representing the LP Environmental Club, as well as 152 

people from the September climate strike who signed a petition asking you to sign the NYS DEC 

Climate Smart Communities Pledge and to form a Climate Smart Communities Task Force. We 

believe both the Climate Smart Communities program and the LEED for Communities provide a 

roadmap for us to become a greener and more vibrant community-- one that young people like 

me would be proud to call home. Climate Smart Communities is a NYS certification program 

similar to LEED that is free and opens grant pathways for projects that reduce greenhouse gas 

emissions. Communities start off as registered by passing the CSC pledge, then can become 

certified by completing and documenting actions that mitigate climate change at the local level, 

as determined by a points system. Adopting the Climate Smart Communities Pledge means that 

North Elba commits to making progress toward ten sustainability goals. They are as follows: 
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1. Set goals, inventory emissions, plan for climate action. (something we are already 

doing with LEED, which would get points for CSC) 

2. Decrease community energy use. 

3. Increase community use of renewable energy. 

4. Realize benefits of recycling and other climate-smart solid waste management 

practices. 

5. Reduce greenhouse gas emissions through use of climate-smart land-use tools. 

6. Enhance community resilience and prepare for the effects of climate change. 

7. Support development of a green innovation economy. 

8. Inform and inspire the public. 

9. Commit to an evolving process of climate action 

Ellen Lansing 
We have written a Climate Smart Communities pledge for the town of North Elba (hand out...).  

This document defines the climate smart communities pledge and outlines the benefits of 

becoming a member. 

 The pledge does not outline a specific time commitment and is non-binding.   

 Please note the main pledge benefits include statewide recognition and advanced 

notification of state and federal funding opportunities.  

 This state program compliments the Green Buildings council initiative which includes an 

educational outreach component along with other strategies for improving sustainability 

performance in energy, water, waste and transportation. 

 

 By signing the pledge you become registered. 

 In order to become certified, you need to establish a CSC taskforce and submit 

documentation proving you have earned a certain number of points. 

 Some of us are already serving on the Village of Lake Placid’s CSC taskforce and would 

like to be involved in supporting the Town’s efforts as well. We hope you will invite us 

to participate in future meetings and presentations.  

 Because the Village of Lake Placid is already a registered member working on 

certification, you would have the option of joining the village forming a joint task force;   

or moving forward separately  

 The town can piggyback on existing village efforts since the village resides in the town 

We can use a lot of the data already collected for the LEED certification that is needed 

for the DEC program  

 The village’s taskforce is already in a partnership with the Adirondack Watershed 

Institute in order to monitor Mirror Lake’s salinity, and hope to continue finding 

solutions to mitigate this problem with the Climate Smart Communities task force to add 

to the existing work being done.  

 As you can see, the town will be able to take advantage of the positives of joining the 

program without any cost or work to get started or earning of the points within the 

program.  

 Additionally, the focus on youth and renewable energy looks good for the community in 

the eyes of the International Games  

 

Astrid Livesey 
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Hello my name is Astrid Livesey, my family moved here in the beginning of 2018 to open, and 

run a hotel and restaurant. As hotel and restaurant owners, my family relies on tourism; and 

Tourism relies on snow and the typical Adirondack Climate people travel here for. In the few 

years my family has lived and worked here, a decrease in snow and overall change in the climate 

of the mountains has been very apparent. This change affects my family's business, as well as 

our livelihood and my ability to return to what I know call my home town after college. All of 

our experiences growing up and living in the Adirondacks have driven us to act on climate 

change. We as students and residents are taking these issues very seriously and want to help 

investigate solutions that are specific to our community needs. We’ve already begun working on 

a Climate Action Plan for the village with goals and strategies that address these issues. As Ellen 

mentioned CSC uses a point system similar to LEED. Points earned can determine if a 

community is bronze, silver, or gold level.  Here is a checklist of different actions that can be 

taken to earn points. (HAND OUT CHECKLIST)  

 

Something that I really like about this platform is that you can choose actions you are 

willing and capable of taking and can include projects that have already been completed within 

the last few years. An example of a project that the village can claim is one that is near and dear 

to my heart. The village was instrumental in helping us install a drum composter behind the 

youth center.  Thanks to their support we have been able to divert over 10,000lbs of food waste 

from landfills just since Sept. and in return they will be able to earn up to 22 points.  

 

North Elba would be able to include things like:  

 Standard fixing of culverts to reduce flooding receives points under water management 

 You have already purchased a plow with a dynamic edge, which reduces the salt runoff 

into Mirror Lake, and have plans to renovate Main St.  

 And because the village is a CSC, data collection (an integral part of the task force) is 

already underway so deliverables like conducting a greenhouse gas inventory are very 

doable. 

 

Elise Pierson  
I am going to conclude our presentation by summarizing what the town of North Elba will gain 

from becoming a Climate Smart Community. North Elba will be added to the map of NYS cities 

and communities dedicated to climate resilience. This puts a flag in the ground. It says we care 

about protecting our home, and our unique way of life here in the Adirondacks, which depends 

on winter sports and tourism. Many of the actions will be already be accomplished through the 

US Green Building Council program, meaning the North Elba CSC will not require much extra 

work, despite our community gaining more in return. CSCs are more successful at accessing 

state grants and have better access to state resources. The CSC program is free, and non-binding. 

It will benefit tax-payers, residents and visitors to the area in many ways, just as the LEED 

program will. As we prepare to host the children’s games and world university games it would 

be great to tell the world that Lake Placid isn’t just a premier winter destination with an Olympic 

history, but a resilient community, inextricably linked to the environment, and dedicated to 

protecting and preserving our way of life in this mountain village. Although North Elba and Lake 

Placid are LEED certified gold, the benefits of becoming a certified or even registered CSC 

should not be overlooked. The Climate Smart Communities Pledge demonstrates that local 
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government is acting to protect the future of its residents through sustainable measures that 

protect our resources and our local economy. The village is working towards becoming certified.  

We now, along with the 152 other people who signed our petition, challenge the town of North 

Elba to sign this pledge and form a CSC task force to follow their example. Thank you for your 

time today, and for considering our proposal. At this point we do have a few questions for you, 

but first do you have any questions for us? 

 

Feel free to contact us with any further questions or to schedule any follow up meetings. We will 

follow up in two weeks to check in on the process. Let us know if we can be of assistance.  

 

Supervisor Rand – Thank you, it is a great program and obviously we are very interested. This is 

what we are all about here. Jason, you mentioned there was a program in the Village, is that 

something that we could combine with?  

 

Jason Leon – It is the same program. Although most people in the residence of Lake Placid 

would look at us as one community. From the municipal standpoint we are two individual ones 

so the Village of Lake Placid has registered and I believe Essex County is part of the program as 

well. North Elba would be the one who would put it all together. We do have a task force, for 

instance along with some of the examples that the ladies here have mentioned that are already in 

progress we are also having two EV charging units. We are working with NYSERTA and they 

will be paid for upfront, the Town can jump in with that. There are 8,000 per so one or two and 

you will be reimbursed then you can, for instance maybe the Airport would be a place you could 

put an EV charger in or some other place within the Town of North Elba as a way to do that. 

There would be ways to generate a little bit of revenue from that because we are not allowed to 

give away power but we do provide the opportunity. Plus with the new agreement with NYS 

Power Authority there are some measures for energy conservation, you can participate in that as 

well.  

 

Attorney Briggs – The first step would be for the Board to adopt a Resolution?  

 

Jason Leon – Yes and they have included that. It is the same as the Village Board and what the 

Essex County Board of Supervisors did as well. That would be the first step.  

 

Councilwoman Kilburn-Politi – What if we pass this and then just jump on to your task force? Is 

that allowable? 

 

Jason Leon – That is very allowable but I didn’t want to put the Town in a situation where you 

had to process that and make a decision this evening but we can certainly work with you so at the 

next Town Board I can meet with the group, inform you some more and see where we are at then 

decide who amongst the Town Board would like to participate. We have additional students as 

well so we have an even larger segment of students stepping up and participating. In addition to 

Peter Holderied, myself, Kimball Daby, a few reps from your Board, it is primarily students. As 

they research projects the requirements we help facilitate, introduce them to department heads or 

whatever else and they transfer the data.  

 

Supervisor Rand – It is in a way similar to Dean Dietrich’s Cornell Extension.  
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Jason Leon – Yes. The Clarkson students meet with the high school students frequently about 

their work as well. It gets them more motivated to participate in government in the way that they 

feel is most powerful and then gets them familiar with government, how government is run, who 

does what, and forming those relationships. Also, taking some ownership in the community they 

live in and setting it up for the future. 

 

Supervisor Rand – Before we consider the Resolution here do you have some questions? 

 

Questions for the Town Board 

 

Who is the point of contact?  

 

Do you have a sustainability committee or taskforce established to help with the LEED work? 

 

Would you be open to having youth serve on this committee/task force?   

 

Successful implementation requires direct communication with the board, is there anyone on the 

board that would be interested in serving on a climate smart communities taskforce either as 

chair or just as a representative? 

 

The Town Board agrees to have Supervisor Rand as the point of contact. Councilwoman 

Kilburn-Politi as the liaison to the taskforce. The different department heads of the Town 

qualify for different projects associated in this so they will all be involved and work as a team.   

 

Councilman Cummings moved and Councilwoman Kilburn-Politi seconded the motion to 

approve the Resolution for Community Adoption. There being no further discussion, the motion 

was unanimously carried.  

 

 

DMV LEASE AGREEMENT  

Supervisor Rand – We are going to have the DMV office upstairs in the room on this end of the 

building. We are very pleased to do this and the DMV has begun setting up and Essex County 

Department of Public Works is getting their office built the way they like it. I believe it will 

work out great and be a great service to our Township and others around us so people won’t 

have to travel.  

 

Councilman Doty – Will they be putting in their own server?  

 

Supervisor Rand – They are. It is due to open sometime in April.  

 

Councilman Doty moved and Councilman Cummings seconded the motion to approve the DMV 

Lease Agreement. There being no further discussion, the motion was unanimously carried.  
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2020 BOARD OF ELECTIONS LEASE AGREEMENT  

Supervisor Rand – The Board of Elections and the Town of North Elba once again enter into a 

lease agreement for the Primary and General Elections for the Town Hall and Saranac Lake 

Town House.  

 

Presidential Primary Election: April 28, 2020- 5am-10pm 

Primary Election: June 23, 2020 - 5am-10pm 

General Election: November 3, 2020 - 5am-10pm 

 

Councilman Favro moved and Councilman Doty seconded the motion to approve the Board of 

Elections Lease Agreement. There being no further discussion, the motion was unanimously 

carried.  

 

 

ADIRONDACK LANDFILL SERVICES MONITORING SVS  

Supervisor Rand – As you all know the post closure environmental monitoring at the Town of 

North Elba Landfill started after the Landfill was capped and we originally had eight wells that 

had to be monitored and now they are down to four and the cost would be the same as last year 

$3,216. We are obligated to do this, they have done a good job for us.  

 

Councilman Doty moved and Councilman Favro seconded the motion to approve the Landfill 

Post Closure Monitoring Service Agreement with Adirondack Landfill Services. There being no 

further discussion, the motion was unanimously carried.  

 

 

PROPOSED EVENT SCHEDULE FOR 50TH ANNUAL LP FULL AND HALF MARATHON  

Supervisor Rand stated the Marathon is scheduled for June 14th, 2020, Ironman is July 26th, 

2020, ½ Ironman is September 13th, 2020, and Lake Placid Classic Half Marathon & 10K is 

October 10th, 2020.  

 

Councilman Doty moved and Councilman Cummings seconded the motion to approve the above 

mentioned events. There being no further discussion, the motion was unanimously carried.  

 

 

WORK PLAN/COST ESTIMATE FOR SPILL PREVENTION CONTROL AND COUNTERMEASURE 

(SPCC) PLAN WITH KAS, INC.  

Supervisor Rand – This is spill prevention control and countermeasure in case of an incident or 

accident and it is a 5 year proposal. We received a bid from KAS for $3,000 so it has been 

recommended that we go with KAS.  
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Councilman Doty moved and Councilman Cummings seconded to motion to approve the work 

plan/ cost estimate for spill prevention control and countermeasure with KAS, Inc. There being 

no further discussion, the motion was unanimously carried.  

 

 

RESOLUTION TO INCREASE BUDGET FOR HIGHWAY PERMANENT IMPROVEMENTS (PAVING)  

$14,137.00 TO BE APPROPRIATED FROM FUND BALANCE   

 

Councilman Doty moved and Councilman Cummings seconded the motion to approve the 

resolution to increase the budget for highway permanent improvements to be appropriated from 

fund balance. There being no further discussion, the motion was unanimously carried.  

 

 

AGREEMENT TO SPEND TOWN HIGHWAY FUNDS  

 

1.  GENERAL REPAIRS.  The sum of $_42,500.00___may be expended for primary work and 

general repairs upon __30.88_ miles of town highways, including sluices, culverts and bridges 

having a span of less than five feet and boardwalks or the renewals thereof. 

 

2.  IMPROVEMENTS.  The sum of $__174,772.00__ shall be set aside to be expended for the 

improvement of the following town highways:  

 

a) On the road commencing at   Old Military Road_ and leading to Newman Road, a 

distance of _0.35_ miles, there shall be expended not over the sum of $_55,927.04__. 

Type: _6 Top Mix_. Width of traveled surface: _22 feet +/_. Thickness _2 inches_. Sub 

base:  ___asphalt_. 

b) On the road commencing at _Mill Pond Drive and leading to _Mill Pond Drive, a 

distance of 0.3 _ miles, there shall be expended not over the sum of $48,936.16_. Type: 

_6 Top Mix. Width of traveled surface:  24 feet +/_. Thickness _2 inches_. Sub base:  

_asphalt_. 

c) On the road commencing at Carolyn Road, and leading to Carolyn Road, a distance of   

0.44 miles, there shall be expended not over the sum of $69,908.80. Type: 6 Top Mix. 

Width of traveled surface:  22.5 feet +/-.   Thickness 2 inches. Sub base: asphalt. 

 

 

Councilman Doty moved and Councilman Cummings seconded the motion to approve the 

spending of highway funds. There being no further discussion, the motion was unanimously 

carried.  

 

 

APPROVAL TO PURCHASE 16 FT. BEAU-ROC DUMP BODY VIA PIGGYBACK ON ONEIDA 

COUNTY CONTRACT #2061  
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Supervisor Rand – We have a bond resolution for $26,932 and that is a piggyback off Oneida 

counties contract which permits other municipalities to use it. It is a county contract almost like a 

State contract. This is for 16ft dump body, a big tandem for the highway department and it is in 

the budget.  

 

Councilman Favro moved and Councilman Doty seconded the motion to approve the 16ft dump 

body via piggyback on Oneida County contract. There being no further discussion, the motion 

was unanimously carried.  

 

Supervisor Rand asked for a Roll Call Vote 

Councilwoman Politi; Aye, Councilman Doty; Aye, Councilman Favro; Aye, Councilman 

Cummings, Aye; Supervisor Rand; Aye 

 

 

WRITE OFF OBSOLETE EQUIPMENT  

Supervisor Rand – We have two computers to write off. One was mine and the other was Ken 

Porter’s. The hard drives will be removed and then the computers will go to the landfill. . We 

both already have new computers 

 

Councilman Doty moved and Councilwoman Kilburn-Politi seconded the motion to approve 

writing off the obsolete computers. There being no further discussion, the motion was 

unanimously carried.  

 

 

BOND RESOLUTION – TANDEM TRUCK   

Supervisor Rand – I need a resolution authorizing the issuance of a Serial Bond not to exceed 

$225.00 to finance a tandem truck for the Highway Department. 

 

Councilman Favro moved and Councilman Doty seconded the motion to approve the Bond 

Resolution for a tandem truck. There being no further discussion, the motion was unanimously 

carried.  

 

Supervisor Rand asked for a Roll Call Vote 

Councilwoman Politi; Aye, Councilman Doty; Aye, Councilman Favro; Aye, Councilman 

Cummings, Aye; Supervisor Rand; Aye 

 

 

RESOLUTION TO APPROVE ESSEX COUNTY 2019 HAZARD MITIGATION PLAN  

 

Councilman Doty moved and Councilman Cummings seconded the motion to approve the Essex 

County 2019 Hazard Mitigation Plan. There being no further discussion, the motion was 

unanimously carried.  

 

 

CRAIG WOOD DIRECTOR OF GOLF AGREEMENT/ DISCUSS MARKETING PLAN  
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OUT OF THE DARKNESS WALK – SEPTEMBER 27TH 2020  

Supervisor Rand – Our Director of Golf contract is the same as last year with some minor 

changes. There is a 2% increase which brings it to $38,767, the only addition will be the director 

will be responsible for overseeing and working with the food and beverage vendor. As far as 

marketing goes, this year we have a $199 season ticket. To help spread the word Butch Martin 

has contacted ROOST and Mary Jane Lawrence suggested that Craig Wood be mentioned in 4 

blogs ranging from March 30th – September 19th. There will be additional ads for the summer 

focus and social media marketing as well. We have been competing against the drop in some 

local golf course rates so I think this is a good thing and we are up in our numbers already.  

 

The Board discusses some additional marketing ideas and plan to collaborate with the golf 

director on some creative marketing.  

 

Supervisor Rand – The out of the darkness walk takes place on the oval, this is for suicide 

prevention awareness. People walk around the oval and usually there are some speeches. This is 

a great event, they have provided us with their certificate of liability insurance and will take 

place on September 27th, 2020. I am not sure what the construction will look like during this time 

but we will find a way to make it work.  

 

Councilman Cummings moved and Councilman Favro seconded the motion to approve the Out 

of the Darkness Walk for September 27th, 2020. There being no further discussion, the motion 

was unanimously carried.    

 

 

CORONAVIRUS ESSEX COUNTY HEALTH DEPT. INFORMATION  

Supervisor Rand – There is a lot of information out from the Essex County Health Department 

about the Coronavirus. I’m sure some of you here would be able to add some information to this. 

There are several flyers out from the State and the County and I know the chairman of the Board 

of Essex County Supervisors gets a call every day at 4 PM from the Governor’s office and it is 

an awareness. Where the disease is, preventing illness, etc. There are a lot of things going on to 

keep people updated and aware of what is coming our way. 

 

Councilman Cummings – Everyone knows pretty much what is going on. There is some 

misinformation out there but it is getting better. Generally, this is three symptoms. Usually two 

of them go together it’s a fever and a cough and can progress into difficulty breathing. Chances 

are if you have other symptoms you have a cold. That is why everywhere you go they are 

checking your temperature because if you have a fever they are worried about it. If you don’t 

have a fever you have something else. That is the science of it. The one thing I want to point out 

is there is no definitive answer to how long the virus lasts on a surface. It is anywhere from hours 

to days but no one knows right now. I rely mainly on the CDC website and they are saying hours 

to possibly a few days. In my own opinion I would say a couple of days, which is still a 

significant amount but it will not last 9-10 days. The big thing is it is highly contagious, highly.  

 

Supervisor Rand – There are concerns for areas that have masses of people. 
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Councilman Cummings – It is not truly airborne, it is droplets. If I had it and I coughed right 

now, those sitting next to me might get it. In normal airflow it is roughly 3-4 ft. When you 

cough, cough into your elbow. The symptoms can be treated but nothing is going to reduce it. It 

is not like the seasonal flu where you can take Tamiflu early and it reduces it. There is nothing 

that is going to prevent it. Also, if you are not sick do not wear a mask. They showed a video 

where a person who was not affected had a mask and when they took the mask off they brushed 

the outside of their mask against their nose and it defeated it.  

 

Supervisor Rand – This is moving fast and it is hard to say what is going to happen. There is a lot 

of fear out there.  

 

Carol Nevulis – There are special rooms at the hospital. I believe they have three rooms now, it 

is kind of an airflow type of room providing reverse airflow. They have them ready.  

 

Councilman Favro – I spoke with ORDA who is constant contact with the Department of Health. 

They are staying on top of protocol, trying to ensure they can keep everyone safe.  

 

Supervisor Rand – With big events coming up like the ECAC hockey tournament plus the World 

Synchronized Skating there are some teams that have withdrawn, which is expected.  

 

Councilman Cummings – The biggest word to get out is continue to go to things but if you don’t 

feel good, don’t go. 83% of the cases are mild but you still do not feel good.  

 

RAY BROOK WATER DISTRICT   

Councilman Doty – We have been in excess of 12 years working on this project. For any of those 

who don’t know it is an effort from the Town of North Elba through their ground water wells in 

Ray Brook to bring treated ground water to the two prisons in Ray Brook. They have been taking 

surface water off two mountains and filtrating their own water. This is very expensive with 

upgrades every 6-8 years. Long story short we finally have confirmation from the engineering 

department of NYS that they want to move ahead with this project and it will coincide with a 1.4 

million dollar grant that we were given to upgrade our domestic water anyway in Ray Brook. 

Our engineer, Ivan Zdrahal will be working with NYS engineers to look at upgrades to a bigger 

pumping station and we will have to put in a new major well to give them the volume they need. 

It is a great project that will give Ray Brook residents new revenue to help sustain that water 

district as a whole.  

 

Supervisor Rand – The tank will be enlarged anyway, to 250,000?   

 

Councilman Doty – Yes. We currently have 150,000 gallon tank. We will be getting that report 

soon from Ivan.  

 

Supervisor Rand – The water at the prison they have their own holding tank there? Separate?  
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Councilman Doty – They have a million gallon holding tank. It is like a huge swimming pool 

and it gives the water pressure they need. However, every gallon that they use goes through a 

filter plant and it is expensive. I would like to get it done before I retire.  

  

 

PERSONNEL ACTION – AND HOURLY WAGE EQUITY ADJUSTMENT  
Supervisor Rand asked for approval of the following personnel actions.  

 

 

Councilman Cummings moved and Councilman Favro seconded the motion to approve the 

personnel actions. There being no further discussion, the motion was unanimously carried.  

 

COOPERATIVE AGREEMENT BETWEEN NYS DEC AND TNE   

Attorney Briggs – This has been in the works for a number of months now. It is a cooperative 

agreement between DEC whereby the DEC will reimburse the Town for paving the last two 

miles of Adirondack Loj Road which is an astronomical cost. The estimates are about a million 

dollars, in exchange for that we are going to allow DEC to have some control over the Old 

Mountain Road, eliminate motorized  vehicle traffic except for emergency vehicles. That would 

be one of the things that would be part of this cooperative agreement. The state agreed to build a 

parking lot out by South Meadow and Adirondack Loj Road. The actual location is to be 

determined because that is going to eliminate some of the parking problems we have a long Loj 

Road. This is multifaceted in that regard, in addition the maintenance of Loj Road they will 

reimburse the Town up to $12,000 a year for plowing and maintenance of the road. It is really a 

win-win for the Town in a lot of different ways. It will eliminate a lot of the parking pressure in 

the summer.  

 

Councilman Doty – Do you have to write deeds and transfer the road? 

 

Attorney Briggs – We are not doing any of that.  

 

Councilman Doty – It is a maintenance agreement. 

 

Attorney Briggs – No title, no pass, none of that. If they fail to fund we can terminate the 

agreement so we are not locked into this. They have to perform and we all know sometimes the 
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funds don’t flow and if they don’t then this agreement will be terminated. The State is committed 

to this and they would really like to work with us on this.  

 

The Town Board and Highway Superintendent discuss minor changes to the agreement including 

an extension from 2 miles to 2.3 miles.  

 

Councilman Favro moved and Councilman Doty seconded the motion to approve the finalized 

agreement between the NYS DEC and the Town of North Elba. There being no further 

discussion, the motion was unanimously carried.  

 

 

LOCAL LAW – AMENDING THE VILLAGE OF LAKE PLACID/ TOWN OF NORTH ELBA LAND USE  

CODE TO ADD REGULATIONS PERTAINING TO SHORT TERM RENTALS  

Attorney Briggs – You have to make a SEQRA determination. Before coming to that we 

prepared an environmental assessment form. It was in consultation with myself and Tim Smith 

as the planning board attorney. It has two parts to it. First is the assessment form then it goes to 

part two which talks about the impacts. In part two you will notice there are 11 questions and 

you are asked whether or not the project will have no or small impact or has moderate to large 

impacts. On each of the questions and categories it is our position based upon the change in this 

local law that it will have no or small impacts on the environment. There is a narrative 

determination on the final page of the form.  

 

Supervisor Rand reads  

 

 
 

Councilman Favro moved and Councilman Doty seconded the motion to approve the SEQRA 

determination. There being no further discussion, the motion was unanimously carried.  

 

Supervisor Rand – We have now had 3 public hearings on the short term rental law. We received 

dozens of comments from different people. I really appreciate all the work that many have done 

and all the thought that has gone into this. It is a very difficult issue but I believe the Board has 

come to the realization that we need to get something in the books as a base so that we can 

continue to move forward for both the Town and the Village. One of the beauties of this law will 

be that after it is passed by both the Town and the Village the Village will have the opportunity 

to look at it for things just in Village and the Town just in the Township. We are working to 

tighten this up and make it the best we can for everyone in the community.  

 

Attorney Briggs – Just so the public understands the way the Land Use Code is currently written 

no amendment can be made to it without both Boards approving it. One of the things in this local 

law is to eliminate that restriction so going forward if this gets passed the Town is free to amend 

the Land Use Code in any way it sees fit for properties located within the Township and the 

Village may do the same. The Town and the Village may approach STR’s differently in the 
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future and each will be free to make any changes they want to make after this law is passed 

allowing that to happen.  

 

Supervisor Rand – There has been a lot of great commentary from people and we have really 

taken this to heart. Right now I think we all feel we really need to get a basis to work from to 

move forward. Otherwise it is just going to fester and continue to grow worse.  

 

Councilman Kilburn-Politi – I see this as step one. The next steps would be rewriting the Land 

Use Code and I believe we can get that started as soon as possible. It has become evident that 

there is some really missing, lacking definitions, pieces, a lot of things in our Land Use Code and 

it is time to update it and make it stronger, more enforceable. The next step for me would be to 

start a discussion about a cap or moratorium.  

 

Councilman Doty – I will add to that, collectively we have all had that discussion and I don’t 

want the public to look at this Town/ Village differences that we are moving away from one 

another but we are not, we work very well together on virtually everything. It is just that this 

particular issue has shown major differences between Village and Town outside the Village. I 

don’t want the impression the Village and the Town are moving apart, we are not. I feel we are 

one of the more successful areas in the state that does continue to work together. Unfortunately, 

we probably will need to go different directions at some capacity so it is time to put something 

on the books and keep an eye on it.  

 

Councilwoman Kilburn-Politi – I would just point out that a re-write of the Land Use Code is 

still a joint Land Use Code and maybe some of these differences can be reconciled into a 

cohesive code again so there aren’t these slits. We might separate but will come back around.  

 

Attorney Briggs – Back to what Emily said, I think this process highlighted to this Board and 

probably the Village Board also that it is time to update the code. There is a massive overhaul of 

the Land Use Code that hasn’t been done since 2011, so it is time. This Board is committed to 

doing that.  

 

Councilwoman Kilburn-Politi – This whole process has highlighted some significant flaws that 

were unintended but they are there and they need to be addressed.  

 

Supervisor Rand – Since our public hearing there is two very minor changes in the law. 

Rooming/Boarding house, just an owner occupied building. Owner occupied was added.  

 

 
 

This is the definition of a Rooming/Boarding house. Simply, an owner occupied was added. 

Originally we had 275 days per calendar year for a hosted short term rental unit, someone had to 

be there 275 days. We reduced that to 184 days based on schedules and fairness to people who 

travel.  
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Councilman Favro – The other part we discussed is once this section is done we will be able to 

move pretty fast to do the other pieces that will make it better for the Town.  

 

Supervisor Rand – Mike Orticelle and his staff are working on the transient rental registration 

program and form.  

 

Councilman Doty moved and Councilman Favro seconded the motion to approve the 

amendments to the Land Use Code. There being no further discussion, the motion was 

unanimously carried.  

 

 

CELL SCIENCE CENTER ASSIGNEE  

Attorney Briggs – The history of this project was ROOST has been working on trying to find 

athletes housing for the World University Games. In that regard they contacted the owner of the 

Cell Science Center property and negotiated a letter of intent where they had the right to buy the 

property for a certain amount of money. They were moving forward with that project and were 

meeting with Joe Barile who is developer and at some point in time ROOST came to this Board 

and asked this Board to assist and participate in the project to allow it to go forward. The Town 

is in a better position to ask the APA for a map amendment for moderate intensity use to hamlet 

which is one of the necessary elements. This is not a Town project, the Town does not control 

this project. The owner of the property controls the project, they have to approve of whoever this 

Board decides to assign its right to. We have formulated an agreement whereby the Town would 

agree to assign its rights to buy this property to Joe Barile’s LLC at such time that he completes 

his due diligence. It is not a Town project that we have to go out and get RFP’s for and if we 

own the property and you wanted to develop it you would be seeing RFP’s. However, you don’t 

own the property you are simply assisting ROOST and the owner for this project. Right now I 

would like this Board to consider authorizing the supervisor to sign an agreement with Joe 

Bariles company and the owner of the property to go to the next stage so the developer can go in 

and spend the money necessary to do the due diligence to assess this property for the project.  

 

Councilman Doty – What is the projected timeline for APA? Is it 3-4 months? 

 

Attorney Briggs – APA said it will be presented to the commissioners in June, all of the hearings 

will be done by then. I talked with Dan Kelleher and he said there is no push back and he does 
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not see any problems with the map amendment being granted but we do not know until it 

happens.  

 

Supervisor Rand – I think this project would be a tremendous asset to the community both in 

terms of the 2023 World University Games to get some housing in some sort of a Village for all 

the athletes coming. After use for long term residential rental units.  

 

Mary Jane Lawrence – ROOST never intended to purchase the Cell Science Center. The intent 

was to secure the property for a time period so we can move forward to try and find and put 

together the pieces. Not only for the World University Games but for long term community 

housing, realizing that the need for the community housing was very prevalent as well as our 

work force shortage. In order to be a sustainable community in tourism we needed to resolve this 

issue and the World University Games as we all know is a condiment to get to that goal. We did 

reach out to Joe Barile from the local projects he has done here so successfully and we had 

confidence he would be able to execute this in a quality project in a timeline that we needed for 

the athletes village and then to be the community housing.  

 

Attorney Briggs – It is notable that when he did the Whiteface Lodge which is a 250,000 sq. ft. 

structure he completed it in 22 months which is simply remarkable. 

 

Councilwoman Kilburn – Politi – This may be a future conversation but what kind of control will 

we have. I know there is the 150% but what are our teeth in it.  

 

Attorney Briggs – The stage we are in right now, we are not assigning anything to Joe Barille at 

this point. We are asking for authority for the Supervisor to sign an agreement to do that in the 

future.   

 

Councilman Doty moves and Councilman Favro seconded the motion to approve the Cell 

Science Center Assignee. Councilwoman Kilburn-Politi abstains. There being no further 

discussion, the motion was carried.  

 

 

BUDGET ADJUSTMENTS  

Supervisor Rand explained the following budget adjustments. 
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Councilman Doty moved and Councilman Favro seconded the motion to approve the Budget 

Adjustments. There being no further discussion, the motion was unanimously carried.  

 

 

APPROVE AUDITS 
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COMMITTEE REPORT: Sidewalk  

Supervisor Rand – The bids are out. The Town portion of the sidewalk. We bid it in paving and 

interlocking concrete pavers paving with concrete paving and colored stamp paving. When we 

get these bids which are due March 25th we will have an option of selecting from a lot of 

different ways, concrete and or the pavers. We will get together with the Village and make a 

selection based on price and what we feel is best for the community.  

 

 

COMMITTEE REPORT: Affordable Housing  

Councilwoman Kilburn-Politi – I am on the Board of the Housing Assistance Program for Essex 

County and we have a new house that was donated by a local family from Ravens Way and it 

was moved to Otter Landing. We are getting ready to sell it to an eligible family. It was a 

modular home that was probably only lived in for 5 years and was very gently used. It is in 

perfect condition, it is a 3 bedroom, 2 bath, sort of a cape style with an attached garage. It should 

be finished within a couple of months. The price point is probably the mid $200’s but there will 

probably be about $45,000 in grant subsidies if you are eligible for that and if so it would drop it 

down to $200,000.  

 

COMMITTEE REPORT: Glass Recycling – Shannon Porter – Glass Crusher Proposal  

Councilman Cummings – (Shannon did the work) In order to have a good source of glass in this 

device, we can take all non-household glass and insert them into this device that will turn the 

glass into sand. We can mix it with the highway sand so there is your use immediately. Right 

now the overall cost is $49,450. There is a $1,700 shipping charge. Instead, because this is 

located outside of Cooperstown Ken can send a truck and a trailer and pick it up which will save 

quite a bit of money. Shannon did look at two other machines but it seems to be a case of you get 

what you pay for. This particular machine would do a better job, bigger hammers, and will do 

both the sand and the culets. It will also take labels off. This one is nice because it has a conveyer 

belt so you can see what is going into the machine. This will give us an outlet and I can see other 

communities coming to us. Let’s say someone in Saratoga County wanted to come to us, we 

would charge them a processing fee, they would bring it up and we could develop a surplus. We 

aren’t looking to make money but this would be a way to help us pay for it. I spoke to someone 

from Tupper Lake who was very interested. They wanted to know when, what we would charge 

and they are very interested. This is just one community of others who would potentially be 

interested. They also will provide a training for one day at no cost and they will supervise the set 

up remotely.  

 

Supervisor Rand – When it comes to the price, we do have bailer money that we wouldn’t spend 

on this year to put towards it in the amount of $18,000 and could potentially receive 50-75% 

grant within the year. Cathy said she could make adjustments in other locations where it would 

be possible. Primarily from the fuel we are not using but had planned to use to heat the old 

hospital building.  
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Councilman Cummings moved and Councilman Doty seconded the motion to approve the 

purchase of the Glass Crusher. There being no further discussion, the motion was unanimously 

carried. 

 

 

COMMITTEE REPORT: Employee Policy Manual (Dick & Jack)   

Supervisor Rand spoke with Councilman Favro and Councilman Cummings about taking a look 

at the present employee policy manual to make any necessary adjustments and updates.  

 

 

COMMITTEE REPORT: New Committees  

 

Park District (Derek & Dick) and Finance (Jay & Jack)  

 

 

Councilman Favro moved and Councilman Cummings seconded the motion to approve the new 

committees. There being no further discussion, the motion was unanimously carried.  

 

 

EXECUTIVE SESSION 

Councilman Favro moved and Councilman Doty seconded the motion to go into executive 

session at 7:55 PM for the purposes of discussing contract negotiations for land acquisition. The 

motion was unanimously carried. 

 

Councilman Favro moved and Councilman Cummings seconded the motion to come out of 

executive session at 8:34 PM. 

 

The Town Board and Mike Pratt (ORDA CEO) continued discussion involved Lease Agreement 

with ORDA for the Lake Placid Memorial Hospital. 

 

Councilman Favro moved to authorize the Supervisor to sign a long-term lease with ORDA in a 

in a form to be approved by the attorney for the Town. The motion was unanimously carried.  

 

 

ADJOURNMENT 

There being no business transacted during Executive Session and no further business to come 

before the Town Board, Councilman Doty moved and Councilman Favro seconded the motion to 

adjourn the meeting at 8:40 PM. 

 

 

Respectfully Submitted,      Typed By, 

  

Laurie Curtis Dudley       Chelsie Geesler 

Town Clerk        Deputy Clerk 
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