TOWN BUDGET
For 2012

TOWN OF NORTH ELBA
| in .
COUNTY OF ESSEX, NEW YORK

Villages Within or Partly Within Town

Village of Lake Placid
Village of Saranac Lake

CERTIFICATION OF TOWN CLERK
May be viewed at Town Office in Lake Placid, New York

Fts\m QHL\} g Vf&m@« , Town Clerk, certify that the following

is a true and correct copy of 9@ 2012 budget of the Town of North Elba
as adopted by the Town Board on the /¢ T day of Movember  2011.

oy E@ Dol

Town Clerk

2012 TAXABLE TOTALS 111142011
CERTIFICATION 1 3:53 PM



TOWN OF NORTH ELBA

Schedule of Salaries of Eiected Town Officers

Last Name First Name |Job Classification mmmmmwz
Miller Bob Councilman $6,864.00
Favro Jack Counciiman $6,864.00
Rand Jay Councilman $6,864.00
Doty Derek Councilman $6,864.00
Straight Larry Highway Super. $48,178.09
Dietrich Dean Justice $9,322.30
[Rogers James Justice $9,322. 30
Curtis-Dudley |Laurie Town Clerk/Tax Coflector $40,965.75
Politi Robert Town Supervisor $30,000.00
Jubin Arthur Assessor $3,764.80
Bishop James Assessor $3,764.80
Daby Kimball Assessor/Chairman $38,183.54
2012 TAXABLE TOTALS

ELECTED OFFICIALS SALARY

1141572011
3:47 PM



updated 11/10/11

General Fund

Highway Fund Part Town
Highway Fund Town Wide
Park District Fund

Total Operating Budget

Special Assessments:
Road Districts
RD0O3

Fire Districts
SF1
SF2
SF3

Consolidated Sewer
Water Districts
SWi1

sw2
SW3

Total All Funds & Districts

Other Items:
Delinquent Sewer Bills
Delinguent Water Bills

GRAND TOTAL

2012 TAXABLE TOTALS
2012 Summary WO CP

ESTIMATED APPROPRIATED TO BE RAISED
APPROPRIATIONS REVENUES FUND BALANCE IN TAXES
$ 2,957,487  § 1605228 % 300,000 $ 1,052,259
728,301 364,500 16,135 347 667
2,354,952 617,952 35,275 1,701,725
5,040,740 2,587,680 351,410 3,101,651
5,359 - 20 5,339
468,357 - 19,503 448,854
54,637 - - 54,637
185,438 8,744 6,453 172,239
708,429 8,744 25,956 675,730
33,298 14,253 - 19,045
14,280 - - 14,280
54,000 42,000 - 12,000
68,280 42,000 - 26,280
$ 6,856,107  § 2,650,676 § 377,386 % 3,828,045
I CHARGE ] |  INTEREST | | TOTALS |
93,818 4,837.53 98,655
62,108 3.055.34 65,163
$ 3,091,864
1111512011
1 3:47 PM



Date Prepared: 11/10/2011 04:27 PM
Report Date:  11/10/2011
Account Table: BUD

TOWN OF NORTH ELBA
Budget Preparation Report

BUD4010G 1.0
Page 1 of 58

Prepared By: CATHY

Alt, Sort Table: Fiscal Year: 2012 Period From: 1 To: 12
Origlnal Adjusted 2012 Varlance To
2009 2010 2011 2011 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund A TOWN WIDE/GENERAL FUND
Type R Revenue
Division 000100 REAL PROPERTY TAXES
Group
(890,892.80 (1,194,875.87)  (1,138,226.87) (1,138,226.87) (1,138,226.87)  (1,052,258.83) -7.55%
Total Division 000100
REAL PROPERTY TAXES
(890,892.80) (1,194,875.97) (1,138,226.87) (1,138,226.87) {1,138,226.87) (1,052,253.93) -7.55%
Divislon 000101 REAL PROPERTY TAX ITEMS
Group
(36,061.12) (36,521.43) (21,960.00) (28,123.26) (30,684.30) (28,000.00) -0.44%
Total Division 000101
REAL PROPERTY TAX ITEMS
(36,061.12) {36,521.43) (21,960.00} {28,123.26) {30,684.30) (28,000.00) 0.44%
Divislon 000120 DEPT. INCOME - GENERAL GOVERNMENT
Group
{1,734.81) (1,752.10) (1,500.00) (1,500.00) {1.605.78) {1,500.00) 0.00%
Total Division 000120
DEPT. INCOME - GENERAL GOVERNMENT
{1,734.81) (1,752.10) (1,500.00) {1,500.00) {1,605.78) (1,500.00) 0.00%
Division 000210 DEPT. INCOME - HOME & COMMUNITY SERVICES
Group
(17,046.25) (11,412.88) (9,100.00) (8,100.00) {14,029.60}) (10,800.00) 18.68%
Total Division 000210
DEPT. INCOME - HOME & COMMUNITY SERVICES
{17,046.25) (11,412.88) (9,100.00) (9,100.00) (14,029.60) (10,800.00) 18.68%
Division 000211 DEPT. INCOME - HOME & COMMUNITY SERV-T/S
Group
(693,079.52) {723,390.86) (653,040.00) (653,040.00) (679,509.27) {(707,800.00) 8.39%
Total Division 000211
DEPT. INCOME - HOME & COMMUNITY SERV-T/S
{693,079.52) (723,390.86) (653,040.00) {653,040.00) {679,509.27) (707,800.00} 8.38%

Divislon 000230 INTERGOVERNMENT - TRANSPORTATION



Date Prepared: 11/10/2011 04:27 PM BUD40101.0
Report DZte: 1111072011 TOWN OF NORTH ELBA Page 2 of 58
Account Table: BUD BUdget Pre paration Report Prepared By: CATHY
Alt. Sort Table: Fiscal Year: 2012 Period From: 1 To: 12
Original Adjusted 2012 Varlance To
2009 2010 2011 2011 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund A TOWN WIDE/GENERAL FUND
Type R Revenue
Divislon 000230 INTERGOVERNMENT - TRANSPORTATION
Group
(39,950.48) (38,483.10) (37,015.22) {37,015.22) (37,015.22) (35.547.96) -3.96%
Total Divislon 000230
INTERGOVERNMENT - TRANSPORTATION
{39,950.48}) (38,483.10} (37,015.22) (37,015.22) (37,015.22) {35,547.986) -3.96%
Division 000240 USE OF MONEY & PROPERTY
Group
{132,706.99) (108,682.69) {(89,810.00) {89,610.00) (93,021.50) (93,330.00) 4.15%
Total Division 000240
USE OF MONEY & PROPERTY
(132,706.99) {108,682.69) {89,610.00) (89,610.00) (93,021.50) (93,330.00} 4.15%
Division 000250 LICENSES & PERMITS
Group
(46,684.95) (80,852.63) {32,000.00) (32,000.00) (42,297.00) (33,000.00} 3.13%
Total Division 000250
LICENSES & PERMITS
{46,684.95) {80,852.63) {32,000.00) {32,000.00) (42,297.00) {33,000.00) 3.13%
Division 000260 FINES AND FORFEITURES
Group
{61,212.00) (61,119.50) (60,250.00) (60,250.00) (39,546.00) (45,250.00) -24.90%
Total Division 000260
FINES AND FORFEITURES
{61,212.00) {61,119.50) {60,250.00) (60,250.00) (39,546.00) (45,250.00) ~24.90%
Division 000265 SALE OF PROPERTY AND COMP FOR LOSS
Group
(195,188.43) (245,545.69) (235,205.00} {257,453.33) (284,478.52) (324,000.00) 25.85%
Total Divislon 000265
SALE OF PROPERTY AND COMP FOR LOSS
(195,188.43) (245,545.69) (235,205.00) (257,453.33) {284,478.52) {324,000.00) 25.85%

Division 000270 MISCELLANEOUS



Date Prepared: 11/10/2011 04:27 PM TOWN OF NORTH ELBA BUD4010 1.0
Page 3 of 58

Report Date: 11/A10/2011

Account Table: BUD Bud get Preparation Report Prepared By: CATHY
Alt. Sort Table: Fiscal Year: 2012 Period From: 1 To: 12
Original Adjusted 2012 Variance To
2009 2010 2011 2011 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund A TOWN WIDE/GENERAL FUND
Type R Revenue
Division 000270 MISCELLANEQUS
Group
(5.349.43) (2,378.01) £1,500.00) {2,189.90) (2,082.64) 0.00 -100.00%
Total Division 000270
MISCELLANECUS
(5,349.43) {2,378.01) {1,500.00) {2,189.90) (2,062.64) 0.00 -100.00%
Division 000280 INTERFUND REVENUES
Group
(78,364.42) (82,825.14) (74,795.00) (103,360.69) (109,271.39) (136,000.00}) 31.58%

Total Division 000280
INTERFUND REVENUES

{78,364.42) (82,825.14) {74,795.00) (103,360.69) (109,271.39) {136,000.00) 31.568%
Division 000300 STATE AID
Group
(247,997.28) (214,267.98) (225,000.00) (225,000.00) (134,164,42) (180,000.00) -20.00%
Total Division 000300
STATE AID .
{247,997.28) {214,267.98) {225,000.00) {225,000.00) {134,164.42) {180,000.00} -20.00%
Division 000500 INTERFUND TRANSFERS
Group
(5.181.86) 0.00 0.00 0.00 0.00 0.00 0.00%
Total Division 000500
INTERFUND TRANSFERS
{5,181.96) 0.00 0.00 0.00 ' 0.00 0.00 0.00%
Divislon
Group
0.00 (14,263.43) 0.00 0.00 (13,472.68) {10,000.00) 0.00%

Total Division

0.00 (14,263.43} 0.00 0.00 {13,472.68) {10,000.00) 0.00%



Date Prepared: 11/10/2011 04:27 PM
Report Date:  11/10/2011

Account Table: BUD

TOWN OF NORTH ELBA
Budget Preparation Report

BUD4010 1.0
Page 4 of 58

Prepared By: CATHY

Alt. Sort Table: Fiscal Year: 2012 Period From: 1 To: 12
Original Ad]usted 2012 Varlance To
2009 2010 2011 2011 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund A TOWN WIDE/GENERAL FUND
Type R Revenue
Total Dept 0000
0000
(2.451,450.44) (2,816,371.41)  (2,579,202.09) (2,636,860.27) (2,619,405.19)  (2,657,488.89) T 0.78%
Total Type R
Revenue
{2.451,450.44) (2,816,371.41)  (2,579,202.09) (2,636,869.27) {2,619,405.19) {2,657,486.89) 0.78%
Type E Expense
Dept 1010 LEGISLATIVE BOARD
Division 001000 GENERAL GOVERNMENT SUPPORT
Group 1
PERSONAL SERVICES
27,456.00 27,456.20 27,456.00 27.456.00 23,232.00 27,456.00 0.00%
Group 4
CONTRACTUAL EXPENSE
0.00 0.00 3,000.00 3,000.00 85.00 3,085.00 2.83%
Total Division 001000
GENERAL GOVERNMENT SUPPORT
27,456.00 27,456.20 30,456.00 30,456.00 23,317.00 30,541.00 0.28%
Total Dept 1010
LEGISLATIVE BOARD
27,456.00 27,456.20 30,456.00 30,456.00 23,317.00 30,541.00 0.28%
Dept 1110 MUNICIPAL COURT
Dtvision 001000 GENERAL GOVERNMENT SUPPORT
Group 1
PERSONAL SERVICES
47,428 .09 48.684.59 50,675.56 50,675.56 41,566.32 49,236.84 -2.84%
Group 4
CONTRACTUAL EXPENSE
25,685.49 3,979.87 4,400.00 5,089.90 3.634.06 3,785.00 -25.64%
Total Divislon 001000
GENERAL GOVERNMENT SUPPORT
73,113.58 52,664.46 §5,075.56 §5,765.46 45,200.38 53,021.84 -4.92%
Total Dept 1110
MUNICIPAL COURT
73,113.58 52,664.46 55,075.56 55,765.46 45,200.38 53,021.84 -4.92%

Dept 1220 SUPERVISOR



Date Prepared: 11/10/2011 04:27 PM
Repart Date:  11/10/2011

Account Table: BUD

TOWN OF NORTH ELBA
Budget Preparation Report

BUD4G10 1.0
Page 5 of 58

Prepared By: CATHY

Alt. Sort Table: Fiscal Year: 2012 Petiod From: 1 To: 12
Origlnal AdJusted 2012 Varlance To
2009 2010 201 201 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund A TOWN WIDE/GENERAL FUND
Type E Expense
Dept 1220 SUPERVISOR
Division 001000 GENERAL GOVERNMENT SUPPORT
Group 1
PERSONAL SERVICES
30,000.10 30,000.10 30,000.00 30,000.00 25,384.70 30,000.00 0.00%
Group 2
EQUIPMENT & CAPITAL OUTLAY
0.00 0.00 1,000.00 1.000.00 0.00 0.00 -100.00%
Group 4
CONTRACTUAL EXPENSE
416.66 159.59 700.00 731.35 230.25 300.00 -58.98%
Total Division 001000
GENERAL GOVERNMENT SUPPORT
30,416.76 30,159.69 31,700.00 31,731.35 25,614.95 30,300.00 4.51%
Total Dept 1220
SUPERVISOR
30,416.76 30,159.69 31,700.00 31,731.35 25,814.95 30,300.00 -4.51%
Dept 1310 BUDGET QOFFICE
Division 001000 GENERAL GOVERNMENT SUPPORT
Group 1
PERSONAL SERVICES
82,000.69 80,384.34 83,439.20 83,439.20 70,602.40 85,107.99 2.00%
Group 2
EQUIPMENT & CAPITAL OUTLAY
4,800.00 1,833.77 0.00 0.00 0.00 0.00 0.00%
Group 4
CONTRACTUAL EXPENSE
6,172.38 6.714.07 7.447.00 7.480.59 7,154.99 7,554.00 0.98%
Total Division 001000
GENERAL GOVERNMENT SUPPORT
92,973.07 88,932.18 90,886.20 90,919.79 77.757.39 92,661.99 1.92%
Total Dept 1310
BUDGET OFFICE
92,973.07 88,932.18 90,886.20 90,919.79 77,757.39 92,661.99 1.92%
Dept 1355 ASSESSOR
Divislon 001000 GENERAL GOVERNMENT SUPPORT

Group 1



Date Prepared: 11/10/2011 04:27 PM TOWN OF NORTH ELBA BUD4010 1.0

Report Date;  11/10/2011 Page 6 of 58
Account Table; BUD Budget Prepa ration Report Prepared By: CATHY
Alt. Sort Table: Fiscal Year: 2012 Period From: 1 To: 12
Original Adjusted 2012 Variance To
2009 2010 2011 2011 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund A TOWN WIDE/GENERAL FUND
Type E Expense
Dept 1355 ASSESSO0R
Division 001000 GENERAL GOVERNMENT SUPPORT
PERSONAL SERVICES
66,994.99 69,274.24 72,545.24 72,545.24 61,444.07 73,845.56 1.79%
Group 2
EQUIPMENT & CAPITAL QUTLAY
1,808.70 0.00 0.00 1,307.51 1,101.00 0.00 -100.00%
Group 4
CONTRACTUAL EXPENSE
26,410.08 15,837.00 21,500.20 20,244 .49 14,273.24 16,395.20 =19.01%
Total Division 001000
GENERAL GOVERNMENT SUPPORT
95,213.77 85,111.24 94,045.44 94,097.24 76,818.21 90,240.76 4.10%
Total Dept 1355
ASSESSOR
95,213.77 85,111.24 94,045.44 94,097.24 76,818.31 90,240.76 -4.10%
Dept 1356 ASSESSMENT REVIEW
Divislon 001000 GENERAL GOVERNMENT SUPPORT
Group 4
CONTRACTUAL EXPENSE
4,050.00 2,775.00 4,500.00 4,500.00 2,052.54 4,000.00 “11.11%
Total Division 001000
GENERAL GOVERNMENT SUPPORT
4,050.00 2,775.00 4,500.00 4,500.00 2,052.54 4,000.00 “11.11%
Total Dept 1356
ASSESSMENT REVIEW
4,050.00 2,775.00 4,500.00 4,500.00 2,052.54 4,000.00 “11.11%
Dept 1364 EXPENSES ON PROPERTY ACQUIRED
Divislon 001000 GENERAL GOVERNMENT SUPPORT
Group 4
CONTRACTUAL EXPENSE
644.03 0.00 0.00 0.00 0.00 0.00 0.00%

Total Divislon 001000
GENERAL GOVERNMENT SUPPORT

644.03 0.00 0.00 0.00 0.00 0.00 0.00%




Date Prepared: 11/10/2011 04:27 PM
Report Date:  11/10/2011

Account Table: BUD

TOWN OF NORTH ELBA
Budget Preparation Report

BUD4010 1.0
Page 7 of 58

Prepared By: CATHY

Alt. Sort Table: Fiscal Year: 2012 Pericd From: 1 To: 12
Original Adjusted 2012 Variance To
2009 2010 2011 2011 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund A TOWN WIDE/GENERAL FUND
Type E Expense
Dept 1364 EXPENSES ON PROPERTY ACQUIRED
Total Dept 1364
EXPENSES ON PROPERTY ACQUIRED
644.03 0.00 0.00 0.00 0.00 0.00 0.00%
Dept 1410 TOWN CLERK
Divislon 001000 GENERAL GOVERNMENT SUPPORT
Group 1
PERSONAL SERVICES
78,244.30 58,121.97 54,549.60 54,549.60 46,948.36 55,965.75 2.60%
Group 2
EQUIPMENT & CAPITAL OUTLAY
4,385.86 §,329.50 1,500.00 1,500.00 0.00 0.00 =100.00%
Group 4
CONTRACTUAL EXPENSE
7,955.00 4,632.77 6,155.00 6,190.00 3.017.53 3,945.00 =36.27%
Total Division 001000
GENERAL GOVERNMENT SUPPORT
90,585.16 69,084.24 62,204.60 62,239.60 49,965.89 59,910.75 -3.74%
Total Dept 1410
TOWN CLERK
90,585.16 69,084.24 62,204.60 62,239.60 49,965.89 59,910.75 -3.74%
Dept 1420 LAW
Divislon 001000 GENERAL GOVERNMENT SUPPORT
Group 1
PERSONAL SERVICES
42,155.36 42,155.36 42,155.35 42,155.35 35,669.92 42,155.35 0.00%
Group 4
CONTRACTUAL EXPENSE
16,941.61 23,141.79 15,000.00 15,000.00 11,035.40 15,000.00 0.00%
Total Divislon 001000
GENERAL GOVERNMENT SUPPORT
59,096.97 65,297.15 57,155.35 57,155.35 46,705.32 57,155.35 0.00%
Total Dept 1420
LAW
59,096.97 65,297.15 57,155.35 57,155.35 46,705.32 57,155.35 0.00%

Dept 1430 PERSONNEL



Date Prepared: 11/10/2011 04:27 PM TOWN OF NORTH ELBA BUD4010 1.0

Report Date: 11/10/2011 Page 8 of 58
Account Table: BUD Budget Preparation Report Prepared By: CATHY
Alt. Sort Table: ‘ Flscal Year: 2012 Period From: 1 To: 12
Original Adjusted 2012 Varlance To
2009 2010 2011 2011 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund A TOWN WIDE/GENERAL FUND
Type E Expense
Dept 1430 PERSONNEL
Divislon 001000 GENERAL GOVERNMENT SUPPORT
Group 1
PERSONAL SERVICES
6,171.21 6,319.39 6,445.92 6,445.92 5,454.24 6,574.84 2.00%
Group 4
CONTRACTUAL EXPENSE
9,077.40 6,620.80 4,675.00 4,675.00 1,0489.20 1,300.00 “712.19%
Total Division 001000
GENERAL GOVERNMENT SUPPORT
15,248.61 12,940.19 11,120.92 11,120.92 6,503.44 7,874.84 -29.19%
Total Dept 1430
PERSONNEL
15,248.61 12,940.19 11,120.92 11,120.92 6,503.44 7,874.84 -29.18%
Dept 1610 SHARED SERVICES CENTRAL ADMINISTRATICN
Division 001600 SHARED SERVICES
Group 4
CONTRACTUAL EXPENSE
24 442 58 27.413.79 28,980.00 28,980.00 24,134.35 26,755.00 -7.68%
Total Division 001600
SHARED SERVICES
24,442 .58 27,413.79 28,980.00 28,980.00 24,134.35 26,755.00 -7.68%
Total Dept 1610
SHARED SERVICES CENTRAL ADMINISTRATION
24 442.56 27,413.7% 28,980.00 28,980.00 24,134.35 26,755.00 -7.68%
Deapt 1620 TOWN HALL
Division 001000 GENERAL GOVERNMENT SUPPORT
Group 1
PERSONAL SERVICES
40,739.43 34,524.07 39,087.64 39,517.84 33,261.08 41,480.99 4.97%
Group 2
EQUIPMENT & CAPITAL OUTLAY
1.271.99 1.489.89 2,000.00 2,000.00 239.99 2,000.00 0.00%
Group 4
CONTRACTUAL EXPENSE

61,640.39 62,037.76 64,490.00 67,453.37 51,733.13 60,615.00 -10.14%



Date Prepared: 11/10/2011 04:27 PM BUD4010 1.0
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Account Table: BUD Budget Preparation Report Prepared By: CATHY
Alt, Sort Table: Fiscal Year: 2012 Pariod From: 1 To: 12
Original Adjusted 2012 Varlance To
2009 2010 2011 20M Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund A TOWN WIDE/GENERAL FUND
Type E Expense
Dept 1620 TOWN HALL
Division 001000 GENERAL GOVERNMENT SUPPORT
Total Clvision 001000
GENERAL GOVERNMENT SUPPORT
103,651.81 98,051.72 105,577.64 108,971.01 85,234.20 104,095.99 -4.47%
Total Dept 1620
TOWN HALL
103,651.81 98,051.72 105,577.64 108,971.01 85,234.20 104,095.99 -4.47%
Dept 1625 SARANAC LAKE TOWN HOUSE
Division 001000 GENERAL GOVERNMENT SUPPORT
Group 4
CONTRACTUAL EXPENSE
0.00 0.00 0.00 0.00 0.00 10,850.00 100.00%
Tota! Division 001000
GENERAL GOVERNMENT SUPPORT
0.00 0.00 0.00 0.00 0.00 10,850.00 100.00%
Total Dapt 1625
SARANAC LAKE TOWN HOUSE
0.00 0.00 0.00 0.00 0.00 10,850.00 T 100.00%
Dept 1910 UNALLOCATED INSURANCE
Divislon 001000 GENERAL GOVERNMENT SUPPORT
Group 4
CONTRACTUAL EXPENSE
67,563.32 73,155.92 75,000.00 75,000.00 69,201.64 73,000.00 -2.67%
Total Division 001000
GENERAL GOVERNMENT SUPPORT
67,563.32 73,155.92 75,000.00 75,000.00 69,201.64 73,000.00 -2.67%
Total Dept 1910
UNALLOCATED INSURANCE
67,563.32 73,155.92 75,000.00 75,000.00 69,201.64 73,000.00 -2.67%
Dapt 1920 MUNICIPAL ASSOCIATION DUES
Division 001000 GENERAL GOVERNMENT SUPPORT
Group 4
CONTRACTUAL EXPENSE
675.00 2,025.00 1,875.00 1,875.00 1,800.00 1,800.00 -4.00%

Total Division 001000
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Alt. Sort Table: Fiscal Year: 2012 Peariod From: 1 To: 12
Origlinal Adjusted 2012 Varlance To
2008 2010 2011 201 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund A TOWN WIDE/GENERAL FUND
Type E Expense
Dept 1920 MUNICIPAL ASSOCIATION DUES
Divislon 001000 GENERAL GOVERNMENT SUPPORT
GENERAL GOVERNMENT SUPPORT
£75.00 2,025.00 1,875.00 1,875.00 1,800.00 1,800.00 -4.00%
Total Dept 1920
MUNICIPAL ASSOCIATION DUES
675.00 2,025.00 1,875.00 1,875.00 1,800.00 1,800.00 T 4.00%
Dept 1930 JUDGMENTS AND CLAIMS
Division 001000 GENERAL GOVERNMENT SUPPORT
Group 4
CONTRACTUAL EXPENSE
83,893.44 287,457.12 65,000.00 65,000.00 7,385.92 65,000.00 0.00%
Total Divisien 001000
GENERAL GOVERNMENT SUPPORT
83,893.44 287,457.12 65,000.00 65,000.00 7,385.92 65,000.00 0.00%
Total Dept 1930
JUDGMENTS AND CLAIMS
83,893.44 287,457.12 65,000.00 65,000.00 7,385.92 85,000.00 T D.00%
Dept 1989 OTHER GENERAL GOVT SUPPPORT
Divislon 001900 SPECIAL ITEMS
Group 4
CONTRACTUAL EXPENSE
50,499.20 6,108.05 12,000.00 12,000.00 3,768.67 7,000.00 -41.67%
Total Divislon 001900
SPECIAL ITEMS
50,499.20 6,108.05 12,000.00 12,000.00 3,768.67 7,000.00 -41.67%
Total Dept 1988
OTHER GENERAL GOVT SUPPPORT
50,499.20 6,108.05 12,000.00 12,000.00 3,768.67 7,000.00 41.67%
Dept 1890 SPECIAL ITEMS
Divislon 001000 GENERAL GOVERNMENT SUPPORT
Group 4
CONTRACTUAL EXPENSE
0.00 0.00 15,000.00 15,000.00 0.00 10,000.00 -33.33%

Total Division 001000
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Report Date:  11/10/2011 Page 11 of 58

Account Table: BUD Budget Preparation Report Prepared By: CATHY
Alt. Sort Table: Fiscal Year: 2012 Petiod From: 1 To: 12
Original Adjusted 2012 Varlance To
2009 2010 2011 2011 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund A TOWN WIDE/GENERAL FUND
Type E Expense
Dept 1990 SPECIAL ITEMS
Division 001000 GENERAL GOVERNMENT SUPPORT

GENERAL GOVERNMENT SUPPORT

0.00 0.00 15,000.00 15,000.00 0.00 10,000.00 -33.33%
Total Dept 1980
SPECIAL ITEMS
0.00 0.00 15,000.00 15,000.00 0.00 10,000.00 -33.33%
Dept 3120 LAKE PATROL
Division 003000 PUBLIC SAFETY
Group 4
CONTRACTUAL EXPENSE
4,449.07 5,705.99 5,025.00 5,025.00 3,116.54 5,380.00 7.06%
Total Division 003000
PUBLIC SAFETY
4,449.07 5,705.99 5,025.00 5,025.00 3,116.54 5,380.00 7.06%
Total Dept 3120
LAKE PATROL
4,449.07 5,705.99 5,025.00 5,025.00 3,116.54 5,380.00 T 1.06%
Dept 3310 TRAFFIC CONTROL :
Dlvision 003000 PUBLIC SAFETY
Group 4
CONTRACTUAL EXPENSE
50,242.24 49,120.40 50,500.00 50,500.00 45,020.02 4900000 -2.97%
Total Division 003000
PUBLIC SAFETY
50,242.24 49,120.40 50,500.00 50,500.00 45,020.02 49,000.00 2.97%
Total Dept 3310
TRAFFIC CONTROL
50,242.24 49,120.40 50,500.00 50,500.00 45,020.02 49,000.00 2.9T%
Dept 3510 DOG CONTROL
Divislon 003000 PUBLIC SAFETY
Group 4
CONTRACTUAL EXPENSE
31,520.57 27,720.86 15,500.00 15,500.00 2,500.00 15,000.00 -3.23%

Total Division 003000
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Dept 3510 DOG CONTROL
Divislon 003000 PUBLIC SAFETY
PUBLIC SAFETY
31,520.57 27,720.86 15,500.00 15,500.00 2,500.00 15,000.00 -3.23%
Total Dept 3510
DOG CONTROL
31,520.57 27,720.86 15,500.00 15,500.00 2,500.00 15,000.00 -3.23%
Dapt 4068 INSECT CONTROL
Division 004000 HEALTH
Group 1
PERSONAL SERVICES
72,488.20 78,035.19 83,000.00 83,000.00 69,126.47 84,000.00 1.20%
Group 2
EQUIPMENT & CAPITAL OUTLAY
632.04 151.92 450.00 529.89 52989 450.00 -15.08%
Group 4
CONTRACTUAL EXPENSE
9,636.50 10,129.27 12,195.00 12,115.11 8,561.49 10,795.00 -10.90%
Total Division 004000
HEALTH
82,756.74 88,316.38 95,645.00 95,645.00 78,217.85 95,245.00 -0.42%
Total Dept 4068
INSECT CONTROL
82,756.74 88,316.38 95,645.00 95,645.00 78,217.85 95,245.00 0.42%
Dept 5010 HIGHWAY SUPERINTENDENT
Divislon 005000 TRANSPORTATION
Group 1
PERSONAL SERVICES
45,221.30 46,307.30 47.233.42 47,233.42 39,966.74 48,178.09 2.00%
Group 4
CONTRACTUAL EXPENSE
243.50 20.00 200.00 200.00 172.00 170.00 -15.00%
Total Division 005000
TRANSPORTATICON
45,464.80 46,327.30 47,433.42 47,433.42 40,138.74 48,348.09 1.93%
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Dept 5010 HIGHWAY SUPERINTENDENT
Total Dept 5010
HIGHWAY SUPERINTENDENT
45,464.80 46,327.30 47,433.42 47,433.42 40,138.74 48,348.09 T 1.93%
Dept 5132 TOWN GARAGE
Division 005000 TRANSPORTATION
Group 1
PERSONAL SERVICES
25,267.20 3,112.39 0.00 0.00 0.00 0.00 0.00%
Group 2
EQUIPMENT & CAPITAL QUTLAY
789.61 11,802.36 2,000.00 2,000.00 1,571.69 1,500.00 =25.00%
Group 4
CONTRACTUAL EXPENSE
270,829.12 363,785.09 334,845.00 385,065.07 413,026.36 488,260.00 26.80%
Total Division 005000
TRANSPORTATION
296,885.93 378,699.84 336,845.00 387,065.07 414,598.05 489,760.00 26.53%
Total Dept 5132
TOWN GARAGE
296,885.93 378,699.84 336,845.00 387,065.07 414,598.05 489,760.00 26.53%
Dept 5182 STREET LIGHTING
Divislon 005000 TRANSPORTATION
Group 4
CONTRACTUAL EXPENSE
34,450.79 33,952.12 38,000.00 38,000.00 34,492.09 38,500.00 1.32%
Total Divislon 005000
TRANSPORTATION
34,450.79 33,952.12 38,000.00 38,000.00 34,492.09 38,500.00 1.32%
Total Dept 5182
STREET LIGHTING
34,450.79 33,952.12 38,000.00 38,000.00 34,492.09 38,500.00 1.32%
Dept 5615 AIRPORT
Divislon 005000 TRANSPORTATION
Group 4

CONTRACTUAL EXPENSE
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Dapt 5615 AIRPORT
Divislon 005000 TRANSPORTATION
4,500.00 4,500.00 5,500.00 5,5600.00 5,500.00 5,000.00 -9.09%
Total Division 005000
TRANSPORTATION
4,500.00 4,500.00 5,500.00 5,500.00 5,500.00 5,000.00 -9.09%
Total Dept 5615
AIRPORT
4,500.00 4,500.00 5,500.00 5,500.00 5,500.00 5,000.00 -9.09%
Dept 6310 COMMUNITY ACTION
Division 006000 ECONOMIC OPFORTUNITY AND DEVELOPMENT
Group 4
CONTRACTUAL EXPENSE
500.00 500.00 500.00 500.00 500.00 500.00 0.00%

Total Division 006000
ECONOMIC OPPORTUNITY AND DEVELOPMENT

500.00 500.00 500.00 500.00 500.00 500.00 0.00%
Total Dept 6310
COMMUNITY ACTION

500.00 500.00 500.00 500.00 500.00 500.00 0.00%
Dept 6510 VETERANS SERVICES
Division 006000 ECONOMIC OPPCRTUNITY AND DEVELOPMENT

Group 4
CONTRACTUAL EXPENSE
1,000.60 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 0.00%

Total Division 006000
ECONOMIC OPPORTUNITY AND DEVELOPMENT

1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 0.00%
Total Dept 6510
VETERANS SERVICES
1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 0.00%
Dept 6772 AGING PROGRAM
Division 006000 ECONOMIC OPPORTUNITY AND DEVELOPMENT
Group 1
PERSONAL SERVICES

48,900.93 16,630.34 18,370.42 18,370.42 14,356.44 17,354.M -5.53%
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Dept 6772 AGING PROGRAM
Division 006000 ECONCMIC OPPORTUNITY AND DEVELOPMENT
Group 2
EQUIPMENT & CAPITAL OUTLAY
0.00 50,000.00 0.00 0.00 0.00 0.00 0.00%
Group 4
CONTRACTUAL EXPENSE
4,132.51 4,087.05 5,550.00 6,253.40 6,094.88 7,050.00 12.74%
Total Dlvision 006300
ECONQMIC OPPORTUNITY AND DEVELOPMENT
53,033.44 70,717.39 23,920.42 24,623.82 20,451.32 24,404.71 -0.89%
Total Dept 6772
AGING PROGRAM
53,033.44 70,717.39 23,920.42 24,623.82 20,451.32 24,404.71 T 0.89%
Dept 6988 ECONOMIC OPPORTUNITY & DEVELOP
Division 006000 ECONOMIC OPPORTUNITY AND DEVELOPMENT
Group 4
CONTRACTUAL EXPENSE
19,900.00 33,000.00 27,900.00 27,900.00 21,400.00 18,750.00 -32.80%
Total Division 006000
ECONOMIC OPPORTUNITY AND DEVELOPMENT
19,500.00 33,000.00 27,900.00 27,900.00 21,400.00 18,750.00 -32.80%
Total Dept 6989
ECONOMIC OPPORTUNITY & DEVELOP
19,900.00 33,000.00 27,900.00 27,900.00 21,400.00 18,750.00 -32.80%
Dept 7270 CONCERTS
Division 007000 CULTURE AND RECREATION
Group 4
CONTRACTUAL EXPENSE
2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 0.00%
Total Divigion 007000
CULTURE AND RECREATION
2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 0.00%
Total Dept 7270
CONCERTS
2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 0.00%
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Dept 7510 HISTORIAN
Division 007000 CULTURE AND RECREATION
Group 4
CONTRACTUAL EXPENSE
3.675.00 3,675.00 3,675.00 3,675.00 3,675.00 3,675.00 0.00%
Total Division 007000
CULTURE AND RECREATION
3,675.00 3,675.00 3,675.00 3,675.00 3,675.00 3,675.00 0.00%
Total Dept 7510
HISTORIAN
3,675.00 3,675.00 3,675.00 3,675.00 3,675.00 3,675.00 0.00%
Dept 8010 BUILDING & FIRE CODE ENFORCEME
Division 008000 HOME AND COMMUNITY SERVICES
Group 1
PERSONAL SERVICES
107,289.07 111,761.81 140,663.00 140,663.00 97.242.66 141,447.19 0.56%
Group 2
EQUIPMENT & CAPITAL OUTLAY
1,613.50 470.08 500.00 500.00 0.00 1,500.00 200.00%
Group 4
CONTRACTUAL EXPENSE
10,358.31 10,481.36 12,100.00 15,656.64 12,928.61 15.415.50 -1.54%

Total Division 008000
HGME AND COMMUNITY SERVICES
119,260.88 122,713.26 153,263.00 156,819.64 110,171.27 158,362.69 0.98%

Total Dept 8010
BUILDING & FIRE CODE ENFORCEME

119,260.88 122,713.26 153,263.00 156,819.64 110,171.27 158,362.69 0.98%
Dept 8020 PLANNING & ZONING DEPARTMENT
Division 008000 HOME AND COMMUNITY SERVICES
Group 1
PERSONAL SERVICES
16,080.14 15,384.75 16,000.00 16,000.00 13,538.58 16,000.00 0.00%

Total Divislon 008000
HOME AND COMMUNITY SERVICES

16,080.14 15,384.75 16,000.00 16,000.00 13,538.58 16,000.00 0.00%
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Dept 8020 PLANNING & ZONING DEPARTMENT
Total Dept 8020
PLANNING & ZONING DEPARTMENT
16,080.14 15,384.75 16,000.00 16,000.00 13,538.58 16,000.00 0.00%
Dept 8025 JOINT PLANNING COMMISSION
Division 008000 HOME AND COMMUNITY SERVICES
Group 4
CONTRACTUAL EXPENSE
0.00 0.00 500.00 500.00 0.00 250.00 -50.00%
Total Divislon 008000
HOME AND COMMUNITY SERVICES
0.00 0.00 500.00 500.00 0.00 250.00 -50.00%
Total Dept 8025
JOINT PLANNING COMMISSION
0.00 0.00 500.00 500.00 0.00 250.00 <50.00%
Dept 8160 TRANSFER STATION
Divislon 008000 HOME AND COMMUNITY SERVICES
Group 1
PERSONAL SERVICES
211,220.34 203,771.91 193,610.83 193,610.83 149,875.19 192,111.52 -0.77%
Group 2
EQUIPMENT & CAPITAL OUTLAY
5,633.39 450.00 0.00 20,281.00 20,281.00 0.00 -100.00%
Group 4
CONTRACTUAL EXPENSE
287,291.80 293,424.16 297,200.00 297,200.01 236,367.08 311,857.20 4.868%
Total Division 008000
HOME AND COMMUNITY SERVICES
504,145.53 497,646.07 490,810.83 511,091.84 406,623.27 503,768.72 -1.43%
Total Dept 8160
TRANSFER STATION
504,145.53 497,646.07 490,810.83 511,091.84 408,623.27 503,768.72 -1.43%
Dept 8810 CEMETERY
Divislon 008000 HOME AND COMMUNITY SERVICES
Group 1

PERSONAL SERVICES
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Dept 8810 CEMETERY
Divislon 008000 HOME AND COMMUNITY SERVICES
24,522.01 25,014.74 28,880.00 27,480.00 21,631.33 26,435.00 -3.80%
Group 2
EQUIPMENT & CAPITAL OUTLAY
233.25 0.00 1,000.00 1,000.00 0.00 1.000.00 0.00%
Group 4
CONTRACTUAL EXPENSE
3,603.81 6,514.22 7.000.00 8,400.00 7,492.08 7.837.20 -6.70%
Total Division 008000
HOME AND COMMUNITY SERVICES
28,359.07 31,528.96 36,880.00 36,880.00 29,123.39 35,272.20 -4.36%
Total Dept B810
CEMETERY
28,359.07 31,528.96 36,880.00 36,880.00 29,123.39 35,272.20 4.36%
Dept 9010 STATE RETIREMENT
Division 009001 EMPLOYEE BENEFITS
Group 8
EMPLOYEE BENEFITS
55,055.44 74,138.97 110,000.00 116,163.26 116,163.26 139,000.00 19.66%
Total Divislon 008001
EMPLOYEE BENEFITS
55,055.44 74,138.97 110,000.00 116,163.26 116,163.26 139,000.00 19.66%
Total Dept 9010
STATE RETIREMENT
55,055.44 74,138.97 110,000.00 116,163.26 116,163.26 139,000.00 19.66%
Dept 9030 SOCIAL SECURITY
Divislon 009001 EMPLOYEE BENEFITS
Group 8
EMPLOYEE BENEFITS
57,287.15 52,754.59 58,671.00 58,671.00 44,058.55 58,200.00 -0.80%
Total Divislon 009001
EMPLOYEE BENEFITS
57,287.15 52,754 59 58,671.00 58,671.00 44,058.55 58,200.00 0.80%
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Dapt 9030 SOCIAL SECURITY
Total Dept 9030
SOCIAL SECURITY
57,287.15 52,754.59 58,671.00 58,671.00 44,058.55 58,200.00 T 0.80%
Dept 9035 MEDICARE
Divislon 009001 EMPLQOYEE BENEFITS
Group 8
EMPLOYEE BENEFITS
13,193.96 12,306.61 13,722.00 13,722.00 10,303.87 13,600.00 -0.89%
Total Division 009001
EMPLOYEE BENEFITS
13,193.96 12,306.61 13,722.00 13,722.00 10,303.87 13,600.00 -0.89%
Total Dept 9035
MEDICARE
13,193.96 12,306.681 13,722.00 13,722.00 10,303.87 13,600.00 T 0.89%
Dept 9040 WORKERS COMPENSATION
Division 009001 EMPLOYEE BENEFITS
Group 8
EMPLOYEE BENEFITS
28,416.91 33,097.10 40,415.96 40,415.96 40,415.96 39,727.96 1.70%
Total Division 009001
EMPLOYEE BENEFITS
29,416.91 33,087.10 40,415.96 40,415.96 40,41596 39,727.96 -1.70%
Total Dept 9040
WORKERS COMPENSATION ‘
29,416.91 33,097.10 40,415.96 40,415.96 40,415.96 39,727.96 -1.70%
Dept 9050 UNEMPLOYMENT INSURANCE
Division 009001 EMPLOYEE BENEFITS
Group 8
EMPLOYEE BENEFITS
26,668.43 16,649.65 30,000.00 30,000.00 9,673.27 15,000.00 <50.00%
Total Division 009001
EMPLOYEE BENEFITS
26,668.43 16,649.65 30,000.00 30,000.00 9,673.27 15,000.00 -50.00%
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Dept 9050 UNEMPLOYMENT INSURANCE
Total Dept 9050
UNEMPLOYMENT INSURANCE
26,668.43 16,649.65 30,000.00 30,000.00 9,673.27 15,000.00 T -50.00%
Dept 9055 DISABILITY INSURANCE
Division 009004 EMPLOYEE BENEFITS
Group 8
EMPLOYEE BENEFITS
675.31 1,096.41 1,200.00 1,200.00 750.62 1,500.00 25.00%
Total Division 009001
EMPLOYEE BENEFITS
675.31 1,096.41 1,200.00 1,200.00 750.52 1,500.00 25.00%
Total Dapt 9055
DISABILITY INSURANCE
675.31 1,006.41 1,200.00 1,200.00 750.52 1,500.00 T 25.00%
Dept 9060 HOSPITAL & MEDICAL INSURANCE
Division 009001 EMPLOYEE BENEFITS
Group 8
EMPLOYEE BENEFITS
305,867.47 339,840.75 353,800.00 353,800.00 245,159.03 345,700.00 -2.29%
Total Division 009001
EMPLOYEE BENEFITS
305,867.47 339,840.75 353,800.00 53,800.00 245,159.03 345,700.00 -2.28%
Total Dept 9060
HOSPITAL & MEDIGAL INSURANCE
305,867.47 339,840.75 353,800.00 353,800.00 245,159.03 345,700.00 T 229%
Dept 9089 OTHER EMPLOYEE BENEFIT
Divislon 009001 EMPLOYEE BENEFITS
Group 8
EMPLOYEE BENEFITS
4,131.30 3,080.12 2,875.00 2,875.00 1,328.00 1,835.00 -32.70%
Total Division 003001
EMPLOYEE BENEFITS
4,131.30 3,080.12 2,875.00 2,875.00 1,328.00 1,935.00 -32.70%
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Dept 9089 OTHER EMPLOYEE BENEFIT
Total Dept 8089
OTHER EMPLOYEE BENEFIT
4,131.30 3,080.12 2,875.00 2,875.00 1,328.00 1,935.00 <32.70%
Dept 9700 SERIAL BONDS
Division 009706 DEBT SERVICE PRINCIPAL
Group 6
PRINCIPAL
112,500.00 112,500.00 112,500.00 112,500.00 100,000.00 100,000.00 A1.11%
Total Division 009706
DEBT SERVICE PRINCIPAL
112,500.00 112,500.00 112,500.00 112,500.00 100,000.00 100,000.00 “11.11%
Division 009707 DEBT SERVICE INTEREST
Group 7
INTEREST
26,631.25 20,637.50 14,543.75 14,543.75 8,400.00 8,400.00 42.24%
Total Divislon 009707
DEBT SERVICE INTEREST
26,631.25 20,637.50 14,543.75 14,543.75 8,400.00 8,400.00 ~42.24%
Total Dept 9700
SERIAL BONDS _
139,131.25 133,137.50 127,043.75 127,043.75 108,400.00 108,400.00 14.88%
Deapt 9850 TRANSFER TO CAPITAL PROJ FUND
Divislon 009900 INTERFUND TRANSFERS
Group 9
TRANSFERS
0.00 0.00 0.00 25,000.00 25,000.00 0.00 -100.00%
Total Division 009900
INTERFUND TRANSFERS
0.00 0.00 0.00 25,000.00 25,000.00 0.00 =100.00%
Total Dept 9950
TRANSFER TO CAPITAL PROJ FUND
0.00 0.00 0.00 25,000.00 25,000.00 0.00 -100.00%
Total Type E
Expense E———
2,749,174.70 3,007,241.97 2,829,202.09 2,939,361.48 2,378,778.58 2,957,486.89 0.62%
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297,724.26 190,870.56 250,000.00 302,492.21 (240,626.61) 300,000.00 -0.82%
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Division 000100 REAL PROPERTY TAXES
Group
(359,319.00)  (357,768.56) (347,666.93)  (347,666.93) (347,666.93)  (347,666.93) 0.00%

Total Division 000100
REAL PROPERTY TAXES

{359,319.00) (357,768.56) {347,666.93) {347,666.93) {347,666.93) {347,666.93) 0.00%
Division 000240 USE OF MONEY & PROPERTY
Group
(4,625.49) (4,464.45) (2,800.00) (2,800.00) (2,534.72) (2,500.00) -10.71%
Total Division 000240
USE OF MONEY & PROPERTY
(4,825.49) (4,464.45) {2,800.00) {2.800.00) (2,534.72) {2,500.00) 10.71%
Division 000265 SALE OF PROPERTY AND COMP FOR LOSS
Group
{11,093.12) 0.00 0.00 0.00 0.00 0.00 0.00%

Total Division 000265
SALE OF PROPERTY AND COMP FOR LOSS

(11,093.12) 0.00 0.00 0.00 0.00 0.00 0.00%
Divisicn 000270 MISCELLANEOUS
Group
0.00 0.00 0.00 0.00 (249.68) 0.00 0.00%
Total Diviston 000270
MISCELLANEOUS
0.00 0.00 0.00 0.00 (249.68) 0.00 0.00%
Division 000280 INTERFUND REVENUES
Group
0.00 0.00 (7,300.00} (7,300.00}) {4,660.04) 0.00 -100.00%

Total Division 000280
INTERFUND REVENUES

0.00 0.00 (7.300.00)  (7,300.00) (4,660.04) 0.00 -100.00%
Divislon 000350 STATE AID - TRANSPORTATION
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Fund DB PART-TOWN HIGHWAY FUND
Type R Revenue
Divislon 000350 STATE AID - TRANSPORTATION
Group
(40,460.24) (40,686.69) (28,000.00) (28,000.00) 0.00 0.00 -100.00%
Total Division 000350
STATE AID - TRANSPORTATION
(40,460.24) (40,686.69) {28,000.00) {28,000.00) 0.00 0.00 -100.00%
Division
Group
0.00 {397,613.21) {558,000.00) {558,000.00} {516,350.07) (362,000.00) -35.13%
Total Division
0.00 {397,613.21) (558,000.00) (558,000.00) {516,350.07) {362,000.00) -35.13%
Total Dept 0000
0000
{415,497.85) (800,532.91) {943,766.93) (943,766.93) (871,461.44) (712,166.93) -24.54%
Total Type R
Revenue -
(415,497.85) (800,532.91) {943,766.93) (943,766.93) (871,461.44) {712,166.93) -24.54%
Type E Expense
Dept 5110 GENERAL REPAIRS
Divislon 005000 TRANSPORTATION
Group 1
PERSONAL SERVICES
58,489.35 68,270.58 100,763.32 100,763.32 90,340.78 116,410.00 15.53%
Group 4
CONTRACTUAL EXPENSE
13,002.05 11,866.55 17,000.00 17,000.00 16,042.67 17,000,00 0.00%
Total Divislon 005000
TRANSPORTATION
71,491.40 80,137.13 117,763.32 117,763.32 106,383.45 133,410.00 13.29%
Total Dept 5110
GENERAL REPAIRS
71,491.40 80,137.13 117,763.32 117,763.32 108,383.45 133,410.00 13.29%

Dept 5112

PERMANENT IMPROVEMENTS
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Prepared By: CATHY

Alt. Sart Table: Fiscal Year: 2012 Period From: 1 To: 12
Original Adjusted 2012 Varlance To
2009 2010 2011 2011 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund DB PART-TOWN HIGHWAY FUND
Type E Expense
Dept 5112 PERMANENT IMPROVEMENTS
Division 005000 TRANSPORTATICON
Group 1
PERSONAL SERVICES
40,931.11 43,247.82 51,631.66 51,631.66 13,171.55 17,480.00 -66.14%
Group 4
CONTRACTUAL EXPENSE
249,287.79 104,981.34 152,294.00 152,294.00 133,487 .41 65,000.00 57.32%
Total Divislon 005000
TRANSPORTATION
290,218.90 148,229.18 203,925.66 203,925.66 146,658.96 82,480.00 -59.55%
Total Dept 5112
PERMANENT IMPROVEMENTS
290,218.90 148,229.16 203,925.66 203,925.66 146,658.96 82,480.00 -59.55%
Dept 5130 MACHINERY
Division 005000 TRANSPORTATION
Group 2
EQUIPMENT & CAPITAL OUTLAY
0.00 0.00 200,000.00 199,054.10 198,635.75 0.00 -100.00%
Group 4
CONTRACTUAL EXPENSE
0.00 110,695.68 126,800.00 148,769.87 147,056.82 104,828.00 -29.47%
Total Division 005000
TRANSPORTATION
0.00 110,695.68 326,800.00 347,823.97 345,692.57 104,928.00 -69.83%
Total Dapt 5130
MACHINERY
0.00 110,695.68 326,800.00 347,823.97 345,692.57 104,928.00 -69.83%
Dept 5140 MISCELLANEQOUS (BRUSH & WEEDS)
Divislon 005000 TRANSPORTATION
Group 4
CONTRACTUAL EXPENSE
0.00 0.00 0.00 0.00 0.00 15,000.00 100.00%
Total Divislon 005000
TRANSPORTATION
0.00 0.00 0.00 0.00 0.00 15,000.00 100.00%
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Prepared By: CATHY

Alt. Sort Table: Fiscal Year: 2012 Period From: 1 To: 12
Original Adjusted 2012 Variance To
2009 2010 2011 2011 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund DB PART-TOWN HIGHWAY FUND
Type E Expense
Dept 5140 MISCELLANEOUS (BRUSH & WEEDS)
Total Dept 5140
MISCELLANEQUS {(BRUSH & WEEDS)
0.00 0.00 0.00 0.00 0.00 15,000.00 100.00%
Dept 5142 SNOW REMOVAL
Division 005000 TRANSPORTATION
Group 1
PERSONAL SERVICES
(906.12) 139,620.98 111,185.84 111,185.84 99,065.79 119,830.00 T1.77%
Group 4
CONTRACTUAL EXPENSE
0.00 59,347 81 83,000.00 §3,000.00 56,124 .04 83,000.00 0.00%
Total Division 005000
TRANSPORTATION
(906.12) 208,968.89 194,185.84 194,185.84 155,189.83 202,830.00 4.45%
Total Dept 5142
SNOW REMOVAL
(906.12) 208,968.89 194,185.84 194,185.84 155,189.83 202,830.00 T 4.45%
Dept 3010 STATE RETIREMENT
Division 009001 EMPLOYEE BENEFITS
Group 8
EMPLOYEE BENEF!TS
4.625.54 18,652.51 30,000.00 31,748.05 31,748.05 44,000.00 38.59%
Total Division 003001
EMPLOYEE BENEFITS
4,625.54 18,652.51 30,000.00 31,748.05 31,748.05 44,000.00 38.59%
Total Dept 9010
STATE RETIREMENT
4,625.54 18,652.51 30,000.00 31,748.05 31,748.05 44,000.00 T 3B.59%
Dept 9030 SOCIAL SECURITY
Division 009001 EMPLOYEE BENEFITS
Group 8
EMPLOYEE BENEFITS
5,809.81 14,481.84 16,587.00 16,587.00 11,646.14 15,800.00 -4.74%

Total Division 009001
EMPLOYEE BENEFITS
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Alt. Sert Table: Fiscal Year: 2012 Period From: 1 To: 12
Original Adjusted 2012 Varlance To
2009 2010 2011 2011 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund DB PART-TOWN HIGHWAY FUND
Type E Expense
Dept 9030 SOCIAL SECURITY
Division 009001 EMPLOYEE BENEFITS
5,800.81 14,481.84 16,587.00 16,587.00 11,646.14 15,800.00 4.74%
Total Dept 9030
SOCIAL SECURITY
5,809.81 14,481.84 16,587.00 16,587.00 11,646.14 15,800.00 4.74%
Dept 9035 MEDICARE
Divislon 009001 EMPLOYEE BENEFITS
Group 8
EMPLOYEE BENEFITS
1,358.70 3,386.92 3,879.00 3,879.00 2,723.61 3,700.00 -4.61%
Total Division 009001
EMPLOYEE BENEFITS
1,358.70 3,386.92 3,879.00 3,879.00 2,723.61 3,700.00 -4.61%
Total Dept 9035
MEDICARE
1,358.70 3,386.92 3,879.00 3,879.00 2,723.61 3,700.00 -4.61%
Dept 9040 WORKERS COMPENSATION
Divislen 009001 EMPLOYEE BENEFITS
Group 8
EMPLOYEE BENEFITS
3,795.73 9,145.06 11,426.11 11.426.11 11,426.12 10,753.49 -5.89%
Total Division 009001
EMPLOYEE BENEFITS
3,795.73 9,145.06 11,426.11 11,426.11 11,426.12 10,753.49 -5.89%
Total Dept 9040
WORKERS COMPENSATION
3,795.73 9,145.06 11,426.11 11,426.11 11,426.12 10,753.49 -5.89%
Dept 9060 HOSPITAL & MEDICAL INSURANCE
Divigion 009001 EMPLOYEE BENEFITS
Group 8
EMPLOYEE BENEFITS
24,876.92 87,867.17 99,200.00 99,200.00 61,938.56 69,500.00 -29.54%
Total Division 009001
EMPLOYEE BENEFITS
24,876.92 87.867.17 99,200.00 99,200.00 61,938.56 69,900.00 -29.54%
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Account Table: BUD Budget Preparation Report Prepared By: CATHY
Alt. Sort Table: Fiscal Year: 2012 Period From: 1 To: 12
Original Adjusted 20M2 Variance To
2009 2010 2011 2011 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund DB PART-TOWN HIGHWAY FUND
Type E Expense
Dept 9060 HOSPITAL & MEDICAL INSURANCE

Total Dept 9060
HOSPITAL & MEDICAL INSURANCE

24,876.92 87,867.17 99,200.00 99,200.00 61,938.56 69,900.00 T 29.54%
Dept 9700 SERIAL BONDS
Division 0097086 DEBT SERVICE PRINCIPAL
Group 6
PRINCIPAL
0.00 0.00 0.00 0.00 0.00 40,000.00 100.00%
Total Division 009706
DEBT SERVICE PRINCIPAL
0.00 0.00 0.00 0.00 0.00 40,000.00 100.00%
Division 009707 DEBT SERVICE INTEREST
Group 7
INTEREST
0.00 0.00 0.00 0.00 0.00 5,500.00 100.00%

Total Division 009707
DEBT SERVICE INTEREST

0.00 0.00 0.00 0.00 0.00 5,500.00 100.00%
Total Dept 9700
SERIAL BONDS
0.00 0.00 0.00 0.00 0.00 45,500.00 100.00%
Total Type E
Expense
401,270.88 681,564.36 1,003,766.93 1,026,538.95 873,407.29 728,301.49 -29.05%

Total Fund DB
PART-TOWN HIGHWAY FUND
{14,226.97) {118,968.55) 60,000.00 82,772.02 1,945.85 16,134.56 -80.51%
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Report Date: Page 29 of 58
Account Table: BUD Budget Prepa ration Report Praparad By: CATHY
Alt. Sort Table: Fiscal Year: 2012 Period From: 1 To: 12
Original Ad|usted 2012 Variance To
2009 2010 2011 2011 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund RD03 THEIANOGUEN WAY ROAD DISTRICT
Type R Revenue
Division 000100 REAL PROPERTY TAXES
Group
(5,938.80) (5,745.60) (5,453.20) (5.453.20) (5,453.20) (5,338.00) -2.09%

Total Division 000100
REAL PROPERTY TAXES

{5,938.80) (5,745.60) {5,453.20) {5,453.20) {5,453.20) {5,339.00) -2.09%
Division 000240 USE OF MONEY & PROPERTY
Group
{141.46) (73.40) 0.00 0.00 (10.27) 0.00 0.00%
Total Division 000240
USE OF MONEY & PROPERTY
(141.46} {73.40) 0.00 0.00 {10.27) 0.00 ' 0.00%
Total Dept 0000
0000
(6,080.26) (5,819.00) {5,453.20) (5,453.20) (5,463.47) (5,339.00) -2.09%
Total Type R
Revenus
(6,080.26) (5,819.00) {5,453.20) (5,453.20) {5,463.47) (5,339.00) -2.09%
Type E Expense
Dept 5112 PERMANENT IMPROVEMENTS
Division
Group
0.00 15,142.00 0.00 0.00 0.00 0.00 0.00%
Total Divislon
0.00 15,142.00 0.00 0.00 0.00 0.00 0.00%

Total Dept 5112
PERMANENT IMPROVEMENTS

0.00 15,142.00 0.00 0.00 0.00 0.00 0.00%
Dept 9710 SERIAL BONDS
Division
Group 6

PRINCIPAL
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Prepared By: CATHY

Alt. Sort Table: Fiscal Year: 2012 Period From: 1 To: 12
Original Adjusted 2012 Varlance To
2009 2010 2011 2011 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund RD03 THEIANOGUEN WAY ROAD DISTRICT
Type E Expense
Dept 9710 SERIAL BONDS
Division
4,200.00 4,200.00 4,200.00 4,200.00 0.00 4,200.00 0.00%
Group 7
INTEREST
1,738.80 1,545.60 1,352.40 1,352.40 0.00 1,158.20 -14.29%
Total Division
5,938.80 5,745.60 5,552.40 5,552.40 0.00 5,359.20 -3.48%
Total Dept 9710
SERIAL BONDS
5,8348.80 5,745.60 5,552.40 5,552.40 0.00 5,359.20 -3.48%
Total Type E
Expense
5,938.80 20,887.60 5,552.40 5,552.40 0.00 5,359.20 -3.48%
Total Fund RDO3
THEIANQGUEN WAY ROAD DISTRICT
{141.46) 15,068.60 99.20 99.20 (5,463.47) 20.20 -79.64%
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Prepared By: CATHY

Alt. Sort Table: Fiscal Year: 2012 Period From: 1 To: 12
Original Adjusted 2012 Varlance To
2009 2010 2011 2011 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund SF1 FIRE PROTECTION DISTRICT 1
Type R Revenue
Division 000100 REAL PROPERTY TAXES
Group
(453,555.14) {471,215.14) (448,853.83) (448,853.83) (448,853.83) (448,853.83) 0.00%
Total Divislon 000100
REAL PROPERTY TAXES
(453,555.14) (471,215.14) (448,853.83) (448,853.83) {448,853.83) (448,853.83) 0.00%
Division 000240 USE OF MONEY & PROPERTY
Group
{1,403.75) {1,115.63) 0.00 0.00 (660.34) 0.00 0.00%
Total Divislon 000240
USE OF MONEY & PROPERTY
(1,403.75) (1,115.63) 0.00 0.00 {660.34) 0.00 0.00%
Divislon
Group
0.00 {56,053.38) 0.00 0.00 0.00 0.00 0.00%
Total Division
0.00 (56,053.38) 0.00 0.00 0.00 0.00 0.00%
Total Dept 0000
0000
(454,958.89)  (528,384.15) {448,853.83)  (448,853.83) (449,514.17)  (448,853.83) T 0.00%
Tota! Type R
Revenue
{454,958.89) (528,384.15) {448,853.83) {448,853.83) (449,514.17) {448,853.83) 0.00%
Type E Expanse
Dept 3410 FIRE PROTECTION
Divislon 003000 PUBLIC SAFETY
Group 4
CONTRACTUAL EXPENSE
469,096.25 471,773.55 459,753.73 459,753.73 453,910.65 468,356.58 1.87%
Total Division 003000
PUBLIC SAFETY
469,096.25 471,773.55 459,753.73 459,753.73 453,910.65 468,356.58 1.87%
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Prepared By: CATHY

Alt. Sort Table:
Criginal Adjusted 2012 Variance To
2009 2010 2011 20Mm Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund SF1 FIRE PROTECTION DISTRICT 1
Type E Expense
Dept 3410 FIRE PROTECTION
Total Dept 3410
FIRE PROTECTION
469,096.25 471,773.55 459,753.73 459,753.73 453,910.65 468,356.58 1.87%
Total Type E
Expense
469,096.25 4T1,773.55 459,753.73 459,753.73 453,910.65 468,356.58 1.87%
Total Fund SF1
FIRE PROTECTION DISTRICT 1
10,899.90 4,396.48 19,502.75 78.93%

14,137.38 (56,610.60) 10,899.90
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Prepared By: CATHY

Ait. Sort Table: Fiscal Year: 2012 Petiod From: {1 To: 12
Original Adjusted 2012 Varlance To
2009 2010 201 2011 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund SF2 FIRE PROTECTION DISTRICT 2
Type R Revenue
Division 000100 REAL PROPERTY TAXES
Group
(23,060.03) {22,435.30) (24,624.86) {24,624.86) (24,624.86) {54,636.73) 121.88%
Total Divislon 000100
REAL PROPERTY TAXES
(23,060.03) (22,435.30) (24,624.86} {24,624.86) {24,624.86) {54,636.73) 121.88%
Division 000240 USE OF MONEY & PROPERTY
Group
(86.95) {14.14) 0.00 0.00 {13.54) 0.00 0.00%
Total Diviston 000240
USE OF MONEY & PROPERTY
{86.95) (14.14) 0.00 0.00 (13.54) 0.00 0.00%
Division 000270 MISCELLANEOUS
Group
(16,332.40) (17,149.03) {18,006.49) (18,006.49) (18,006.49) 0.00 -100.00%
Total Divislon 000270
MISCELLANEOUS
{16,332.40) {17,149.03} {18,006.49) {18,006.49) {18,006.49) 0.00 -100.00%
Total Dept 0000
0000
(39,479.38) {39,598.47) (42,631.35) {42,631.35) {42,644.89) {54,636.73) 28.16%
Total Type R
Revenue
(39,479.38) {39,598.47) (42,631.35) (42,631.35) (42,644.89) {54,636.73) 28.16%
Type E Expense
Division
Group
0.00 0.00 0.00 0.00 0.00 830.48 100.00%
Total Division
0.00 0.00 0.00 0.00 0.00 830.48 100.00%
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Prepared By: CATHY

Allt. Sort Table: Fiscal Year: 2012 Period From: 1 To: 12
Original Adjusted 2012 Varlance To
2009 2010 2011 2011 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund SF2 FIRE PROTECTION DISTRICT 2
Type E Expense
Total Dept 0000
0000
0.00 0.00 0.00 0.00 0.00 830.48 100.00%
Dept 3410 FIRE PROTECTION
Division 003000 PUBLIC SAFETY
Group 4
CONTRACTUAL EXPENSE
39,792.43 41,584.33 42.631.35 42631.35 43,475.37 53,806.25 26.21%
Total Dlvision 003000
PUBLIC SAFETY
39,792.43 41,584.33 42,631.35 42,631.35 43,475.37 53,806.25 26.21%
Total Dept 3410
FIRE PROTECTION
39,792.43 41,584.33 42,831.35 42,631.35 43,475.37 53,806.25 26.21%
Total Type E
Expense
39,792.43 41,584.33 42,631.35 42,631.35 43,475.37 54,636.73 28.16%
Total Fund §F2
FIRE PROTECTION DISTRICT 2
313.05 1,985.86 0.00 0.00 830.48 0.00 0.00%
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Prepared By: CATHY

Alt. Sort Table: Fiscal Year: 2012 Period From: 1 To: 12
Original Adjusted 2012 Varlance To
2009 2010 2011 20M Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund SF3 FIRE PROTECTION DISTRICT 3
Type R Revenue
Divislon 000100 REAL PROPERTY TAXES
Group
(144,990.21) (164,451.16) {156,640.00} (156,640.00}) (156,640.00) (172,239.00) 9.96%
Total Divislon 000100
REAL PROPERTY TAXES
(144,990.21) {164,451.16) {156,640.00) {156,640.00) {156,640.00) {172,239.00) 8.96%
Divislon 000240 USE OF MONEY & PROPERTY
Group
(463.39) (347.99) 0.00 0.00 (199.11) 0.00 0.00%
Total Division 000240
USE OF MONEY & PROPERTY
(463.39) {347.99) 0.00 0.00 {199.11}) 0.00 0.00%
Division 000270 MISCELLANEOUS
Group
(3,835.33) (5,778.75) (5,876.49) (5,876.49) (5,876.49) (6,743.84) 14.76%
Total Divislon 000270
MISCELLANEOUS
(3,835.33) (5,778.75) {5,876.49) (5,876.49) {5,876.49) {6,743.84) 14.76%
Division
Group
0.00 (19,049.47) 0.00 0.00 0.00 0.00 0.00%
Total Division
0.00 (19,049.47) 0.00 0.00 0.00 0.00 0.00%
Total Dept 0000
0000
(149,288.93) (189,627.37) {162,516.49) (162,516.49) (162,715.60) {178,982.84) 10.13%
Total Type R
Revenue
{149,288.93) (189,627.37) {162,516.49) {162,516.49) {162,715.60} {178,982.84} 10.13%
Type E Expense

Dept 3410

FIRE PROTECTION
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Prepared By: CATHY

Alt. Sort Table: Fiscal Year: 2012 Period From: 1 To: 12
Original Adjusted 2012 Varlance To
2009 2010 2011 2011 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund SF3 FIRE PROTECTION DISTRICT 3
Type E Expense
Dept 3410 FIRE PROTECTION
Divislon 003000 PUBLIC SAFETY
Group 4
CONTRACTUAL EXPENSE
159,045.81 171,408.61 178,816.91 178,816.91 178,816.91 185,436.11 3.70%
Total Division 003000
PUBLIC SAFETY
159,045.81 171,408.61 178,816.91 178,816.91 178,816.91 185,436.11 3.70%
Total Dept 3410
FIRE PROTECTION
159,045.81 171,408.61 178,816.91 178,816.91 178,816.91 185,436.11 3.70%
Total Type E
Expense
159,045.81 171,408.61 178,816.91 178,816.91 178,816.91 185,436.11 3.70%
Total Fund 5F3
FIRE PROTECTION DISTRICT 3
9,756.88 {18,218.76) 16,300.42 16,300.42 16,101.31 6,453.27 -£0.41%
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Alt. Sort Table: Fiscal Year: 2012 Period From: 1 To: 12
Criginal Adjusted 2012 Varlance To
2009 2010 2011 2011 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund SP PARK DISTRICT
Type R Revenue
Division 000100 REAL PROPERTY TAXES
Group
(1,438,557.26) (1,546,477.31) (1,638,650.79) (1,638,650.79) (1,638,650.79) (1,701,725.34) 3.85%
Total Division 000100
REAL PROPERTY TAXES
(1,438,557.26) (1,546,477.31)  (1,638,650.79) {1,638,650.79) {1,638,650.79) ({1,701,725.34) 3.85%
Divislon 000200 DEPT. INCOME - CULTURE & RECREATION-CW
Group
{364,384.17) (364,093.10) (361,458.33) (361,458.33) (353,246.00) (341,750.00) -5.45%
Total Dlvision 000200
DEPT. INCOME - CULTURE & RECREATION-CW
{364,384.17) (364,093.10) {361,458.33} (361,458.33) ({353,246.00) {341,750.00) -5.45%
Division 000201 DEPT. INCOME - CULTURE & RECREATION-T/S
Group
(28,754.60) (23,742.00) (24,000.00) (31,211.10) (36,472.00) (28,500.00) -8.69%
Total Division 000201
DEPT. INCOME - CULTURE & RECREATION-T/S
{28,754.60) (23,742.00) {24,000.00) {31,211.10) (36,472.00) {28,500.00) -B.69%
Division 000202 DEPT. INCOME - CULTURE & RECREATION-RUN
Group
(7,576.00) (5,733.72) (6.000.00) (6,000.00) {4,180.00) 0.00 -100.00%
Total Division 000202
DEPT, INCOME - CULTURE & RECREATION-RUN
{7,576.00} ({5,733.72) {6,000.00) (6,000.00) {4,180.00) 0.00 -100.00%
Division 000204 CULTURE & RECREATION-HORSESHOW
Group
(8,937.88) (8,074.89) (8.000.00}) {8,000.00) {9,815.16) (8,000.00) 0.00%
Total Division 000204
CULTURE & RECREATION-HORSESHOW
{8,937.88) {8,074.89}) {8,000.00) {8,000.00) (9.815.1¢) {8,000.00) 0.00%

Divislon 000240 USE OF MONEY & PROPERTY
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Type R Revenue
Divislon 000240 USE CF MONEY & PROPERTY
Group
(59,765.54) (52,116.74) (43,751.69) {43,751.69) (38,306.81) {57,751.87) 32.00%
Total Division 000240
USE OF MONEY & PROPERTY
(59,765.54) {52,116.74) {43,751.69) {43,751.69) (38,306.81) {57,751.67) T 32.00%
Divislon 000265 SALE OF PROPERTY AND COMP FOR LOSS
Group
0.00 (1,224.00) 0.00 0.00 0.00 0.00 0.00%
Total Divislon 000265
SALE OF PROPERTY AND COMP FOR LOSS
0.00 (1,224.00) 0.00 0.00 0.00 0.00  0.00%
Division 000270 MISCELLANEOUS
Group
(18,347.68) (25,734.05) (22,050.00) (22,050.00) (27,522.84) (31,050.00} 40.82%
Total Division 000270
MISCELLANEOUS
(18,347.68)  (25,734.05) (22,050.00)  (22,050.00) {27,522.84)  (31,050.00) T 40.82%
Division 000350 STATE AID - TRANSPORTATION
Group
0.00 (3,800.00) 0.00 0.00 0.00 (150,000.00} 0.00%
Total Divislon 000350
STATE AID - TRANSPORTATION
0.00 (3,800.00) 0.00 0.00 0.00 (150,000.00) 0.00%
Division 000380 STATE AID - CULTURE & RECREATION
Group
(118,781.30) (1,087.90) (4,500.00) (1,500.00) (900.00) {900.00} -40.00%
Total Division 000380
STATE AID - CULTURE & RECREATION
{119,781.30) {1,087.90) {1,500.00) {1,500.00) {900.00) {900.00) 40.00%

Division 000500 INTERFUND TRANSFERS
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Type R Revenue
Division 000500 INTERFUND TRANSFERS
Group
(34,218.59) 0.00 0.00 0.00 (55.75) 0.00 0.00%
Total Divislon 000500
INTERFUND TRANSFERS
{34,218.59) 0.00 0.00 0.00 {55.75) 0.00 0.00%
Divislon
Group
0.00 0.00 (127,000.00) (130,000.00) (880,000.00} 0.00 -100.00%

Total Division

0.00 0.00 (127,000.00) {130,000.00) {880,000.00) 0.00 -100.00%
Total Dept 0000
0000
(2,080,323.02) (2,032,083.71)  (2,232,410.81} (2,242,621.91) {2,989,149.35)  (2,319,677.01) 3.44%
Total Type R
Revenue
(2,080,323.02} (2,032,083.71)  {2,232,410.81) (2,242,621.91) (2,989,149.35) (2,319,677.01) 3.44%
Type E Expense
Dept 1114 PARK GARAGE
Divislon 001000 GENERAL GOVERNMENT SUPPORT
Group 1
PERSONAL SERVICES
20,802.30 35,461.54 32,050.00 32,050.00 26,818.04 31,663.46 -1.21%
Group 2
EQUIPMENT & CAPITAL OUTLAY
441.60 52217 1,000.00 1,155.29 1,155.29 0.00 =100.00%
Group 4
CONTRACTUAL EXPENSE
20,834.10 17,033.43 17,900.00 20,957.51 18,768.55 23,700.00 13.09%
Total Division 001000

GENERAL GOVERNMENT SUPPORT
42,076.00 53,017.14 §0,950.00 54,162.80 46,742.88 55,363.46 2.22%
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Dept 1114 PARK GARAGE
Total Dept 1114
PARK GARAGE
42,078.00 53,017.14 50,950.00 54,162.80 46,742.88 55,363.46 2.22%
Dept 1331 YOUTH PROGRAM
Division 001000 GENERAL GOVERNMENT SUPPORT
Group 1
PERSONAL SERVICES
25,400.86 31.308.93 30,000.00 25,431.66 25,431.66 27,000.00 6.17%
Group 4
CONTRACTUAL EXPENSE
21,793 .41 21,058.74 21,500.00 21,500.00 7.537.74 13,500.00 -37.21%
Total Division 001000
GENERAL GOVERNMENT SUPPORT
47,194.27 52,367.67 51,500.00 46,931.66 32,969.40 40,500.00 -13.70%
Total Dept 1331
YOUTH PRCGRAM
47,194.27 52,367.67 51,500.00 46,931.66 32,969.40 40,500.00 =13.70%
Dept 1335 SPORTS OFFICE
Division 001000 GENERAL GOVERNMENT SUPPORT
Group 4
CONTRACTUAL EXPENSE
6,398.07 7.630.80 6,000.00 6,120.89 6,120.89 0.00 -100.00%
Total Division 001000
GENERAL GOVERNMENT SUPPORT
6,398.07 7,630.80 6,000.00 6,120.89 6,120.89 0.00 «100.00%
Total Dept 1335
SPORTS OFFICE
6,398.07 7,630.80 6,000.00 6,120.89 6,120.89 0.00 -100.00%
Dapt 1345 BEACH
Division 001000 GENERAL GOVERNMENT SUPPORT
Group 1
PERSONAL SERVICES
18,032.75 16,362.34 32,500.00 32,500.00 31,402.15 32,000.00 =1.54%
Group 2

EQUIPMENT & CAPITAL OUTLAY
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Dept 1345 BEACH
Division 001000 GENERAL GOVERNMENT SUPPORT
648.97 0.00 1,500.00 0.00 0.00 1,000.00 100.00%
Group 4
CONTRACTUAL EXPENSE
4,198 87 4,974.32 7,000.00 7,000.00 3,865.94 8,985.00 -0.21%
Total Division 001000
GENERAL GOVERNMENT SUPPORT
22,880.59 21,336.66 41,000.00 39,500.00 35,268.09 39,985.00 1.23%
Total Dept 1345
BEACH
22,880.59 21,336.66 41,000.00 39,500.00 35,268.09 39,985.00 1.23%
Dapt 1346 SHOWGROUNDS
Division 001000 GENERAL GOVERNMENT SUPPORT
Group 1
PERSONAL SERVICES
74,322.59 80,855.66 83,779.70 83,779.70 72,222.23 83,170.00 -0.73%
Group 2
EQUIPMENT & CAPITAL OUTLAY
1,193.25 473.46 3,500.00 3,500.00 679.94 2,000.00 -42.86%
Group 4
CONTRACTUAL EXPENSE
25,445 .50 4571115 30,575.00 30,575.00 28,785.38 28,585.01 -6.51%
Total Divislon 001000
GENERAL GOVERNMENT SUPPORT
100,961.24 127,040.27 117,854.70 117,854.70 101,687.55 113,755.01 -3.48%
Total Dept 1346
SHOWGROUNDS
100,961.34 127,040.27 117,854.70 117,854.70 101,687.55 113,755.01 -3.48%
Dept 1347 TOBOGGAN SLIDE
Division 001000 GENERAL GOVERNMENT SUPPORT
Group 1
PERSONAL SERVICES
11,750.03 6,547.56 13,000.00 17,958.00 17,446.00 15,400.00 -14.24%
Group 2
EQUIPMENT & CAPITAL OUTLAY
1,105.58 1,532.67 1,500.00 0.00 0.00 1,500.00 100.00%
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Dept 1347 TOBOGGAN SLIDE
Division 001000 GENERAL GOVERNMENT SUPPORT
Group 4
CONTRACTUAL EXPENSE
2,124.75 1,234.79 2,825.00 1,883.10 1,696.35 2,735.00 45.24%
Total Division 001000
GENERAL GOVERNMENT SUPPORT
14,980.36 9,315.02 17,425.00 19,841.10 19,042.35 19,635.00 +1.04%
Total Dept 1347
TOBOGGAN SLIDE
14,980.36 8,315.02 17,425.00 19,841.10 19,042.35 19,635.00 -1.04%
Dept 1350 CRAIGWOOD GOLF COURSE
Dlvision 001000 GENERAL GOVERNMENT SUPPORT
Group 1
PERSONAL SERVICES
177,145.95 193,214.40 186,070.00 186,070.00 170,005.61 189,670.00 1.93%
Group 2
EQUIPMENT & CAPITAL OUTLAY
1,719.69 5,846.54 129,000.00 129,989.33 129,980.33 9,500.00 -92.69%
Group 4
CONTRACTUAL EXPENSE
187,672.49 207,280.58 214,600.00 214,258.67 186,755.36 184,200.00 -9.36%
Total Divislon 001000
GENERAL GOVERNMENT SUPPORT
366,538.13 406,341.52 529,670.00 530,318.00 486,750.30 393,370.00 -25.82%
Total Dept 1350
CRAIGWOOD GOLF COURSE
366,538.13 406,341.52 529,670.00 530,318.00 486,750.30 393,370.00 -25.82%
Dept 1357 AIRPORT
Divislon 001000 GENERAL GOVERNMENT SUPPORT
Group 1
PERSONAL SERVICES
14,130.24 14,645.37 14,290.00 14,290.00 12,328.81 14,000.00 -2.03%
Group 2
EQUIPMENT & CAPITAL OUTLAY
147.49 0.00 0.00 0.00 0.00 0.00 0.00%

Group 4
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Dept 1357 AIRPORT
Division 001000 GENERAL GOVERNMENT SUPPORT
CONTRACTUAL EXPENSE
11,534.69 17,441.52 17,850.00 23,480.12 24,529.58 25113.20 £.96%
Total Division 001000
GENERAL GOVERNMENT SUPPORT
25,812.42 32,086.89 32,140.00 37,770.12 36,859.39 39112.20 3.56%
Total Dept 1357
AIRPORT
25,812.42 32,086.89 32,140.00 37,770.12 36,859.39 39,113.20 3.56%
Dept 1412 CONVENTION BUREAU
Division 001000 GENERAL GOVERNMENT SUPPORT
Group 4
CONTRACTUAL EXPENSE
80,000.00 80,000.00 80,000.00 80,000.00 80,000.00 60,000.00 -25.00%
Total Division 001000
GENERAL GOVERNMENT SUPPORT
80,000.00 80,000.00 80,000.00 80,000.00 20,000.00 50,000.00 «25.00%
Total Dept 1412
CONVENTION BUREAU
80,000.00 80,000.00 80,000.00 80,000.00 80,000.00 60,000.00 -25.00%
Dept 1982 OLYMPIC REGIONAL DEVELOP. AUTH
Division 001000 GENERAL GOVERNMENT SUPPORT
Group 4
CONTRACTUAL EXPENSE
902,645.03 902,645.03 902,645.03 902,645.03 902,645.03 750,0:00.00 -16.91%
Total Division 001000
GENERAL GOVERNMENT SUPPORT
802,645.03 902,645.03 902,645.03 902,645.03 902,645.03 750,000.00 -16.91%
Total Dept 1982
OLYMPIC REGIONAL DEVELOP. AUTH
902,645.03 902,645.03 902,645.03 802,645.03 902,645.03 750,000.00 -16.91%
Dept 1990 SPECIAL ITEMS
Division 001000 GENERAL GOVERNMENT SUPPORT
Group 4

CONTRACTUAL EXPENSE
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Dept 1990 SPECIAL ITEMS
Division 001000 GENERAL GOVERNMENT SUPPORT
0.00 0.00 10,000.00 0.00 0.00 47,500.00 100.00%

Total Dlvision 001000
GENERAL GOVERNMENT SUPPORT

0.00 0.00 10,000.00 0.00 0.00 47,500.00 100.00%
Total Dept 1990
SPECIAL ITEMS
0.00 0.00 10,000.00 0.00 0.00 47,500.00 100.00%
Dept 6989 ECONOMIC OPPORTUNITY & DEVELOP
Divislon 006000 ECONOMIC OPPORTUNITY AND DEVELOPMENT
Group 4
CONTRACTUAL EXPENSE
0.00 0.00 0.00 5,000.00 5,000.00 5,000.00 0.00%

Total Division 006000
ECONOMIC OFPPORTUNITY AND DEVELOPMENT

0.00 0.00 0.00 5,000.00 5,000.00 5,000.00 0.00%

Total Dept 6989
ECONOMIC OPPORTUNITY & DEVELOP

0.00 0.00 0.00 5,000.00 5,000.00 5,000.00 0.00%
Dept 7110 PARKS
Division 007000 CULTURE AND RECREATION
Group 1
PERSONAL SERVICES
46,414.55 49,213.08 44,925.00 44,925.00 39,922.08 46,620.00 377%
Group 2
EQUIPMENT & CAPITAL OUTLAY
12,443.90 614.42 1,000.00 32,545.00 32,545.00 1,000.00 -96.93%
Group 4
CONTRACTUAL EXPENSE
26,079.73 38,630.64 17,000.00 57,067.17 30,997.97 34,200.00 ~40.07%

Total Division 007000
CULTURE AND RECREATION
84,938.18 88,458.14 62,925.00 134,537.17 103,465.05 6§1,820.00 -39.18%
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Dept 7110 PARKS
Total Dept 7110
PARKS
84,938.18 88,458.14 62,925.00 134,537.17 103,465.05 81,820.00 -39.18%
Dept 7180 SPECIAL RECREATION FACILITIES
Dlvision 007000 CULTURE AND RECREATION
Group 4
CONTRACTUAL EXPENSE
7.200.00 7,200.00 7.200.00 7,200.00 0.00 6,500.00 -9.72%
Total Divislon 007000
CULTURE AND RECREATION
7,200.00 7,200.00 7,200.00 7,200.00 0.00 6,500.00 9.72%
Total Dept 7180
SPECIAL RECREATION FACILITIES
7,200.00 7,200.00 7,200.00 7,200.00 0.00 8,500.00 9.72%
Dept 8310 ADMINISTRATION
Dlvision 001000 GENERAL GOVERNMENT SUPPORT
Group 1
PERSONAL SERVICES
78,229.06 69,702.22 76,435.40 76,435.10 60,198.50 78,268.32 2.40%
Group 2
EQUIPMENT & CAPITAL OUTLAY
305,93 159.00 500.00 500.00 500.00 500.00 0.00%
Group 4
CONTRACTUAL EXPENSE
22,167.81 31,374.80 23,850.00 23,850.00 21,345.37 7.660.00 -67.88%
Total Division 001000
GENERAL GOVERNMENT SUPPORT
100,702.80 101,236.02 100,785.10 100,785.10 82,043.87 86,428.32 -14.24%
Total Dept 8310
ADMINISTRATION
100,702.80 101,236.02 100,785.10 100,785.10 82,043.87 86,428.22 -14.24%
Dept 9010 STATE RETIREMENT
Division 009001 EMPLOYEE BENEFITS
Group 8

EMPLOYEE BENEFITS
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Dept 9010 STATE RETIREMENT
Divislon 009001 EMPLOYEE BENEFITS
21,277.31 30,232.02 49,000.00 52,009.84 52,009.84 76,000.00 46.13%
Total Division 009001
EMPLOYEE BENEFITS
21,2173 30,232.02 49,000.00 52,009.84 52,009.84 76,000.00 46.13%
Total Dept 9010
STATE RETIREMENT
21,277.31 30,232.02 49,000.00 52,009.84 52,009.84 76,000.00 46.13%
Dept 9030 SOCIAL SECURITY
Division 009001 EMPLOYEE BENEFITS
Group 8
EMPLOYEE BENEFITS
29,443.34 31,003.57 32,286.00 32,286.00 27,624.93 32,200.00 0.27%
Total Division 009001
EMPLOYEE BENEFITS
29,443.34 31,003.57 32,286.00 32,286.00 27,624.93 32,200.00 -0.27%
Total Dept 9030
SOCIAL SECURITY
29,443.34 31,003.57 32,286.00 32,286.00 27,624.93 32,200.00 <0.27%
Dept 8035 MEDICARE
Division 009001 EMPLOYEE BENEFITS
Group 8
EMPLOYEE BENEFITS
6,886.20 7,251.03 7,551.00 7,551.00 6,460.48 7.600.00 0.65%
Total Divislon 009001
EMPLQYEE BENEFITS
6,886.20 7,251.03 7,551.00 7,551.00 6,460.48 7,600.00 0.65%
Total Dept 9035
MEDICARE
6,886.20 7,251.03 7,551.00 7,551.00 6,460.48 7,600.00 0.65%
Dept 9040 WORKERS COMPENSATION
Divislon 009001 EMPLOYEE BENEFITS
Group 8
EMFLOYEE BENEFITS
15,182.92 17,036.89 22,240.48 22,240.48 22,240.48 21,945.71 -1.33%
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Dept 2040 WORKERS COMPENSATION
Division 009001 EMPLOYEE BENEFITS
Total Division 009001
EMPLOYEE BENEFITS
15,182.92 17,036.89 22,240.48 22,240.48 22,240.48 21,945.71 -1.33%
Total Dept 9040
WORKERS COMPENSATION
15,182.92 17,036.89 22,240.48 22,240.48 22,240.48 21,945.71 T 4.33%
Deapt 9060 HOSPITAL & MEDICAL INSURANCE
Divislon 009001 EMPLOYEE BENEFITS
Group 8
EMPLOYEE BENEFITS
95,711.80 123,551.48 129,500.00 129,900.00 110,675.46 141,500.00 8.93%

Total Division 009001
EMPLOQYEE BENEFITS
95,711.80 123,551.48 129,900.00 12%,900.00 110,675.46 141,500.00 8.93%

Total Dept 9060
HOSPITAL & MEDICAL INSURANCE

95,711.80 123,551.48 129,900.00 129,900.00 110,675.46 141,500.00 T 8.93%
Dept 9700 SERIAL BONDS
Division 009706 DEBT SERVICE PRINCIPAL
Group 6
PRINCIPAL
22 ,400.00 23,400.00 23,400.00 23,400.00 23,400.00 99,400.00 324.79%

Total Division 009706
DEBT SERVICE PRINCIPAL

22,400.00 23,400.00 23,400.00 23,400.00 23,400.00 99,400.00 324.79%
Division 009707 DEBT SERVICE INTEREST
Group 7
INTEREST
14,875.00 13,823.00 12,928.50 12,928.50 12,928.50 40,908.31 216.42%

Total Division 008707
DEBT SERVICE INTEREST
14,675.00 13,923.00 12,928.50 12,928.50 12,828.50 40,908.31 216.42%
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Dept 9700 SERIAL BONDS
Total Dept 9700
SERIAL BONDS
37,275.00 37,323.00 36,328.50 36,328.50 36,328.50 140,308.31 286.22%
Dapt 9730 BOND ANTICIPATION NOTE
Divislon 009706 DEBT SERVICE PRINCIPAL
Group 6
PRINCIPAL
30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 0.00%
Total Division 009706
DEBT SERVICE PRINCIPAL
30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 0.00%
Division 009707 DEBT SERVICE INTEREST
Group 7
INTEREST
4,711.88 2,501.03 2,510.00 2,510.00 1,884.75 43.11%
Total Divislon 009707
DEBT SERVICE INTEREST
4,711.88 2,501.03 2,510.00 2,510.00 1,884.75 -43.11%
Total Dept 9730
BOND ANTICIPATION NOTE
34,711.88 32,501.03 32,510.00 32,510.00 31,884.75 31,428.00 -3.33%
Dapt 9950 TRANSFER TO CAPITAL PROJ FUND
Division 009900 INTERFUND TRANSFERS
Group 9
TRANSFERS
14,977.72 2,038.00 12,500.00 30,140.69 795,098.89 165,000.00 447 43%
Total Division 009900
INTERFUND TRANSFERS
14,977.72 2,038.00 12,500.00 30,140.69 795,098.89 165,000.00 447.43%
Total Dept 9950
TRANSFER TO CAPITAL PROJ FUND
14,977.72 2,038.00 12,500.00 30,140.69 795,098.89 165,000.00 447 .43%
Total Type E
Expense
2,057,795.36 2,169,612.18 2,332,410.81 2,425,633.08 3,020,918.13 2,354,952.01 =2.91%
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Total Fund SP
PARK DISTRICT
(22,527.68) 137,528.47 100,000.00 183,011.17 31,768.78 35,275.00 -80.73%
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Fund S521 CONSOLIDATED SEWER DISTRICT
Type R Revenue
Division 000100 REAL PROPERTY TAXES
Group
0.00 (22,776.60) (19,639.26} {19,639.26) (19,639.26) (19,045.41) -3.02%
Total Division 000100
REAL PROPERTY TAXES
0.00 (22,776.60} {19,639.26) {19,639.26) {19,639.28) {19,045.41) =3.02%
Divislon 000210 DEPT. INCOME - HOME & COMMUNITY SERVICES
Group
0.00 (18,063.10) (14,876.70) (14,876.70) (14,876.70) (14,252.80) 4.19%
Total Division 000210
DEPT. INCOME - HOME & COMMUNITY SERVICES
0.00 {18,063.10) (14,878.70) (14,876.70) {14,876.70) {14,252.80) 4.19%
Divislon 000240 USE OF MONEY & PROPERTY
Group
0.00 (123.05) 0.00 0.00 (87.05) 0.00 0.00%
Total Division 000240
USE OF MONEY & PROPERTY
0.00 (123.05) 0.00 0.00 {87.05) 0.00 0.00%
Total Dept 0000
0000
0.00 (40,962.75) (34,515.96) {34,515.96) {34,603.01) (33,298.21) -3.53%
Total Type R
Revenue -
0.00 {40,962.75) (34,515.96} (34,515.96) (34,603.01) (33,298.21) -3.53%
Type E Expense
Dept 9700 SERIAL BONDS
Divislon 009706 DEBT SERVICE PRINCIPAL
Group 6
PRINCIPAL
0.00 31,400.00 26,400.00 26,400.00 26,400.00 26,400.00 0.00%
Total Division 009706
DEBT SERVICE PRINCIPAL
0.00 31,400.00 26,400.00 26,400.00 26,400.00 26,400.00 0.00%



Date Prepared: 11/10/2011 0427 PM
Report Date:  11/10/2011

Account Table: BUD

TOWN OF NORTH ELBA
Budget Preparation Report

BUD4010 1.0
Page 51 of 58

Prepared By: CATHY

Alt. Sort Table: Fiscal Year: 2012 Period From: 1 To: 12
Orliginal Adjusted 2012 Variance To
2009 2010 2011 2011 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund 8521 CONSOLIDATED SEWER DISTRICT
Type E Expense
Dept 9700 SERIAL BONDS
Divislon 009707 DEBT SERVICE INTEREST
Group 7
INTEREST
0.00 7,695.94 8,115.96 8,115.96 6,564.17 6,898.21 -15.00%
Total Divislon 009707
DEBT SERVICE INTEREST
0.00 7,695.94 8,115.96 8,115.96 6,564.17 6,898.21 =15.00%
Total Dept 9700
SERIAL BONDS
0.00 39,005.94 34,515.96 34,515.96 32,964.17 33,298.21 =3.53%
Total Type E
Expense
0.00 39,095.94 34,515.96 34,515.96 32,964.17 33,298.21 -3.53%
Total Fund §521
CONSOLIDATED SEWER DISTRICT
0.00 {1.866.81) 0.00 0.00 {1,638.84) 0.00 0.00%



Oate Prepared: 11/10/2011 04:27 PM TOWN OF NORTH ELBA BUD40101.0
Page 52 of 58

Report Date:  11/10/2011

Account Table: BUD Budget Preparation Report Prepared By: CATHY
Alt. Sort Table: Fiscal Year: 2012 Pariod From: 1 To: 12
Original Adjusted 2012 Varlance To
2009 2010 2011 2011 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund SW1 WATER DISTRICT #1
Type R Revenue
Division 000100 REAL PROPERTY TAXES
Group
(15,820.00) (15,640.00) (14,959.13) (14,959.13) (14,959.13) (14,280.00} 4.54%

Total Divislon 000100
REAL PROPERTY TAXES

(15,820.00) {15,640.00) (14,959.13) (14,959.13) (14,959.13) {14,280.00) 4.54%
Division 000240 USE OF MONEY & PROPERTY
Group
(208.77) (126.92) 0.00 0.00 (96.43) 0.00 0.00%
Total Divislon 000240
USE OF MONEY & PROPERTY
{206.77) (126.92) 0.00 0.00 (96.43) 0.00 0.00%
Total Dept 0000
0000
(16,026.77) (15,766.92) {14,959.13) (14,859.13) (15,055.56) {14,280.00) T 454%
Total Type R
Revenue
(18,026.77) (15,766.92) (14,959.13) {14,959.13) (15,055.56) {14,280.00) 4.54%
Type E Expense
Dept 9700 SERIAL BONDS
Division 009706 DEBT SERVICE PRINCIPAL
Group 6
PRINCIPAL
13,600.00 13,600.00 13,600.00 13,600.00 13,600.00 13,600.00 0.00%

Total Divislon 009706
DEBT SERVICE PRINCIPAL

13,600.00 13,600.00 13,600.00 13,600.00 13,600.00 13,600.00 0.00%
Dlvision 009707 DEBT SERVICE INTEREST
Group 7
INTEREST
2,720.00 2,040.00 1,360.00 1,360.00 1,360.00 680.00 -50.00%

Total Division 009707
DEBT SERVICE INTEREST
2,720.00 2,040.00 1,360.00 1,360.00 1,360.00 680.00 -50.00%




Date Prepared: 11/10/2011 04:27 PM
Report Date:  11/10/2011
Account Table: BUD

TOWN OF NORTH ELBA
Budget Preparation Report

Fiscal Year: 2012 Period From: 1 To: 12

BUD4010 1.0
Page 53 of 58

Prepared By: CATHY

Alt. Sort Table:
Original Adjusted 2012 Varlance To
2009 2010 2011 2011 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund SW1 WATER DISTRICT #1
Type E Expense
Dept 9700 SERIAL BONDS
Total Dept 9700
SERIAL BONDS
16,320.00 15,640.00 14,960.00 14,960.00 14,960.00 14,280.00 -4.55%
Total Type E
Expense
16,320.00 15,640.00 14,960.00 14,960.00 14,960.00 14,280.00 -4.55%
Total Fund SW1
WATER DISTRICT #1
29323 (126.92) 0.87 0.87 {95.56) 0.00 -100.00%



Date Prepared: 11/10/2011 04:27 PM
Report Date:  11/10/2011

Account Table: BUD

TOWN OF NORTH ELBA
Budget Preparation Report

BUD4010 1.0
Page 54 of 58

Prepared By: CATHY

Alt. Sort Table. Fiscal Year: 2012 Period From: 1 To: 12
Original Adjusted 2012 Variance To
2009 2010 2011 2011 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund SW2 MCKENZIE WATER DISTRICT
Type R Revenue
Division 000100 REAL PROPERTY TAXES
Group
(980.00) {950.00} (950.00} (950.00) (950.00) 0.00 -100.00%
Total Division 000100
REAL PROPERTY TAXES
(980.00) {950.00) {950.00) (950.00) {950.00) 0.00 -100.00%
Division 000240 USE OF MONEY & PROPERTY
Group
{13.04) (5.78) 0.00 0.00 (2.46) 0.00 0.00%
Total Divislon 000240
USE OF MONEY & PROPERTY
{13.04) (5.78) 0.00 0.00 (2.46) 0.00 0.00%
Total Dapt 0000
0000
{993.04) (955.78) {950.00) (950.00) {952.46) 0.00 -100.00%
Total Type R
Revenue
{993.04) (955.78) (950.00) (950.00) {952.46) 0.00 -100.00%
Typs E Expense
Dept 8310 ADMINISTRATION
Divislon 008000 HOME AND COMMUNITY SERVICES
Group 4
CONTRACTUAL EXPENSE
961.62 885.60 950.00 950.00 738.00 0.00 -100.00%
Total Division 008000
HOME AND COMMUNITY SERVICES
861.62 885.60 950.00 950.00 738.00 0.00 -100.00%
Total Dept 8310
ADMINISTRATION
9681.62 885.60 950.00 950.00 738.00 0.00 -100.00%
Totat Type E
Expense e
961.62 885.60 950.00 950.00 738.00 0.00 -100.00%



Date Prepared: 11/10/2011 04:27 PM
Report Date:  11/10/2011

Account Table: BUD

TOWN OF NORTH ELBA
Budget Preparation Report

Fiscal Year: 2012 Period From: 1 To: 12

BUD4010 1.0
Page 55 of 58

Prapared By: CATHY

Alt. Sort Table:
Original Adjusted 2012 Variance To
2009 2010 2011 201 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund SW2 MCKENZIE WATER DISTRICT
Total Fund SW2
MCKENZIE WATER DISTRICT
0.00 {214.46) 0.00 0.00%

(31.42) (70.18) 0.00



Date Prepared: 11/10/2011 04:27 PM BUD40101.0
Report Date:  11/10/2011 TOWN OF NORTH ELBA Page 56 of 58
Account Table: BUD Budget Preparation Report Prepared By: CATHY
Alt. Sort Table: Fiscal Year: 2012 Period From: 1 To: 12
Original Adjusted 2012 Varlance To
2009 2010 2011 2011 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund SW3 RAYBROOK WATER DISTRICT
Type R Revenue
Division 000100 REAL PROPERTY TAXES
Group
{11,450.65) {17.697.83} (17,697.83) (17,697.83) (17,697.83) {12,000.00) -32.20%
Total Division 000100
REAL PROPERTY TAXES
{11,450.65) {17,697.83) {17,697.83) (17,697.83) (17,697.83) {12,000.00) =32.20%
Divislon 000210 DEPT. INCOME - HOME & COMMUNITY SERVICES
Group
(34,447.75) (40,708.49) {46,827.20) (46,827.20) (42,472.97) (42,000.00) -10.31%
Total Division 000210
DEPT. INCOME - HOME & COMMUNITY SERVICES
(34,447.75) (40,709.49) {46,827.20) (46,827.20) (42,472.97) {42,000.00) -10.31%
Division 000240 USE OF MONEY & PROPERTY
Group
(663.06) (419.03) 0.00 0.00 (291.29) 0.00 0.00%
Total Division 000240
USE OF MONEY & PROPERTY
{663.086) {419.03) 0.00 0.00 (291.29) 0.00 0.00%
Total Daept 0000
0000
{46,561.46) {58,826.35) (64,525.03) (64,525.03) (60,462.09} (54,000.00) -16.31%
Total Type R
Revenue
{46,561.46) (58,826.35) (64,525.03) (64,525.03) (60,462.09) {54,000.00) -16.31%
Type E Expense
Division 008000 HOME AND COMMUNITY SERVICES
Group 4
CONTRACTUAL EXPENSE
0.00 0.00 12,007.95 12,007.95 0.00 755.66 -93.71%
Total Divislon 008000
HOME AND COMMUNITY SERVICES
0.00 0.00 12,007.85 12,007.95 0.00 755.66 93.71%



Date Prepared: 11/10/2011 04:27 PM
Report Date:  11/10/2011
Account Table: BUD

TOWN OF NORTH ELBA
Budget Preparation Report

BUD4010 1.0
Page 57 of 68

Prepared By: CATHY

Alt. Sort Table: Fiscal Year: 2012 Period From: 1 To: 12
Origlnal Adjusted 2012 Variance To
2009 2010 2011 2011 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund SW3 RAYBROOK WATER DISTRICT
Type E Expense
Total Dept 0000
0000
0.00 0.00 12,007.95 12,007.95 0.00 755.66 -93.71%
Dept 8310 ADMINISTRATION
Divislon 803000 HOME AND COMMUNITY SERVICES
Group 4
CONTRACTUAL EXPENSE
18,871.05 20,746.65 22.808.32 2281267 22.812.67 25,075.00 9.92%
Total Division 008000
HOME AND COMMUNITY SERVICES
18,871.05 20,746.65 22,809.32 22,812.67 22,812.67 25,075.00 9.92%
Total Dept 8310
ADMINISTRATION
18,871.05 20,746.65 22,808.32 22,812.67 22,812.67 25,075.00 T e.e2%
Dept 8320 SOURCE OF SUPPLY
Division 008000 HOME AND COMMUNITY SERVICES
Group 4
CONTRACTUAL EXPENSE
7,676.94 13,906.63 18,000.00 25,694.29 18,480.31 16,700.00 -34.75%
Total Division 008000
HCME AND COMMUNITY SERVICES
1,676.94 13,906.63 18,000.00 25,584.29 18,480.31 16,700.00 «34.75%
Total Dapt 8320
SOURCE OF SUPPLY
7,676.94 13,906.63 18,000.00 25,594.29 18,480.31 16,700.00 -34.75%
Dept 8340 REPAIRS TO LINES
Division 008000 HOME AND COMMUNITY SERVICES
Group 4
CONTRACTUAL EXPENSE
488.44 0.00 0.00 0.00 0.00 0.00 0.00%
Total Division 008000
HOME AND COMMUNITY SERVICES
488.44 0.00 0.00 0.00 0.00 0.00 0.00%



Date Prepared: 11/10/2011 04:27 PM TOWN OF NORTH ELBA BUD4010 1.0

Report Date:  11/10/2011 Page 58 of 58

Account Table: BUD Budget Preparation Report Prepared By: CATHY
Alt. Sort Table: Fiscal Year: 2012 Period From: 1 To: 12
Original Ad]usted 2012 Variance To
2009 2010 2011 2011 Actual To FINAL FINAL
Actual Actual Budget Budget Date Stage Stage
Fund SW3 RAYBROOK WATER DISTRICT
Type E Expense
Dept 8340 REPAIRS TO LINES

Total Dept 8340
REPAIRS TO LINES

488.44 0.00 0.00 0.00 0.00 0.00 0.00%
Dept 9700 SERIAL BONDS
Division 009706 DEBT SERVICE PRINCIPAL
Group 6
PRINCIPAL
9,562.00 9,562.00 9,562.00 9,562.00 9,562.00 9,562.00 0.00%
Total Divislon 009706
DEBT SERVICE PRINCIPAL
9,562.00 9,562.00 9,562.00 9,562.00 9,562.00 9,562.00 0.00%
Division 009707 DEBT SERVICE INTEREST
Group 7
INTEREST
2,622 60 2,384.18 2,145.76 2,145.76 2,145.76 1,907.34 A1.11%

Total Division 009707
DEBT SERVICE INTEREST

2,622.60 2,384.18 2,145.76 2,145.76 2,145.76 1,907.34 “A1.11%
Total Dept 9700
SERIAL BONDS
12,184.60 11,946.18 11,707.76 11,707.76 11,707.76 11,469.34 T 2.04%
Total Type E
Expense
39,221.03 46,599.46 64,525.03 72,122,867 53,000.74 54,000.00 -25.13%

Total Fund SW3
RAYBROOK WATER DISTRICT

(7,340.43) (12,226.89) 0.00 7,597.64 {7.461.35) 0.00 -100.00%
Grand Total 277,956.84 137,364.78 437,300.39 603,173.43 (200,457.39) 377,385.78 -37.43%

NOTE: One or more accounts may not be printed due to Account Table restrictions.



NYS - Real Property System
County of Essex
Town of Lake Placid - 1540

RPS221/V04/1.001

Date/Time - 7/5/2011 08:31:48

Total Assessed Value 3,027,613,242
Uniform Percentage 100.00

Assessor's Report - 2011 - Current Year File
5495 Exemption Impact Report
Town Summary

Equalized Total Assessed Value  3,027,613,242

Examption Exemption Statutory Number of Total Equalized Value Percent of Value
Code Name Authority Exemptions of Exemptions Exempted
12100 NYS - GENERALLY RPTL 404(1} 34 151,993,700 5.02
13500 TOWN - GENERALLY RFTL 406(1) 40 407,385,281 13.46
13650 VG - GENERALLY RPTL 406(1) 48 65,754,100 217
13800 SCHOOL DISTRICT RPTL 408 5 35,931,100 1.19
13870 SPEC DIST USED FOR PURPOSE ES’ RPTL 410 6 10,145,200 0.34
14100 USA - GENERALLY RPTL 400(1) 3 79,286,500 2.62
18080 MUN HSNG AUTH-FEDERAL/MUN AID PUB HSNG L 52(3)&(5) 1 219,800 0.01
21600 RES OF CLERGY - RELIG CORP QWA RPTL 462 5 1,190,300 0.04
25110 NONPROF CORP - RELIG(CONST PRt RPTL 420-a 17 12,742,800 0.42
25120 NONPROF CORP - EDUCL(CONST PR RPTL 420-a 53 67,473,400 2.23
25130 NONPROF CORP - CHAR {(CONST FR RPTL 420-a 2 3,850,000 0.13
25210 NONPROF CORP - HOSPITAL RPTL 420-a 2 42,336,000 1.40
25230 NONPROF CORP - MORAL/MENTAL It RPTL 420-a 1 185,700 0.01
25300 NONPROF CORP - SPECIFIED USES RPTL 420-b 23 15,759,300 0.52
26100 VETERANS ORGANIZATION RPTL 452 1 1,031,800 0.03
26250 HISTORICAL SOCIETY RPTL 444 4 1,757,000 0.08
27350 PRIVATELY OWNED CEMETERY LAN RPTL 446 4 607,200 0.02
3320t TAX SALE - COUNTY OWNED RPTL 406(5) 2 65,300 0.00
41101 VETS EX BASED ON ELIGIBLE FUND RPTL 458(1) 9 19,300 0.00
41121 ALT VET EX-WAR PERIOD-NON-COM RPTL 458-a 3 81,000 .00
41123 ALT VET EX-WAR PERIOD-NON-COM RPTL 458-a 127 3,072,180 0.1¢
41131 ALT VET EX-WAR PERIOD-COMBAT RPTL 458-a 7 254,625 0.01
41133 ALT VET EX-WAR PERIOD-COMBAT RPTL 458-a 142 5,696,664 0.19
41141 ALT VET EX-WAR PERIOD-DISABILI RPTL 458-a 1 32,175 0.00
41143 ALT VET EX-WAR PERIOD-DISABILI RPTL 458-a 28 967,935 0.03
41700 AGRICULTURAL BUILDING RPTL 483 2 395,000 0.01
41730 AGRIC LAND-INDIV NOT IN AG DIS AG MKTS L 308 9 1,030,767 0.03
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NYS - Real Property System
County of Essex
Town of Lake Placid - 1540

Exemption
Code

41800
41806
47460
50000

Exemption
Name

PERSONS AGE 65 OR OVER
PERSONS AGE 65 OR OVER
FOREST LAND CERTD AFTER 8/74
SYSTEM CODE

Total Exemptions Exclusive of
System Exemptions:

Total System Examptions:

Totals:

Equalized Total Assessed Value

Statutory
Authority

RPTL 467
RPTL 467
RPTL 480-a

Assessor's Report - 2011 - Current Year File
$495 Exemption Impact Report
Town Summary

STATUTORY AUTH NOT DEFINED

3,027,613,242

Number of
Exemptions

213
62
q
14

855
14
869

RPS221/V04/L001

Date/Time - 7/5/2011 08:31:48

Total Assessed Value 3,027,613,242

Uniform Percentage 100.00

Total Equalized Value Percent of Value
of Examptions Exempted
24,212,332 0.80
3,354,534 0.11
254,278 0.01
360,200 0.01
937,085,471 30.95
360,200 0.01
937,445 671 30.96

Values have been equalized using the Uniform Percentage of Value. The Exempt amounts do not take into consideration, payments in lieu of taxes or other payments
for municipal services.

Amount, if any, attributable to payments in lieu of taxes:

Page 2 of 2



NYS - Real Property System
County of Essex

Town of Lake Placid - 1540
Village of Lake Placid

SWIS Code - 154001

Exemption Exemption

Code Name

12100 NYS - GENERALLY

13500 TOWN - GENERALLY

13650 VG - GENERALLY

13800 SCHOOL DISTRICT

14100 USA - GENERALLY

21600 RES OF CLERGY - RELIG CORP OWN
25110 NONPROF CORP - RELIG(CONST PRO
25120 NONPROF CORP - EDUCL(CONST PRO
25300 NONPROF CORP - SPECIFIED USES
26100 VETERANS ORGANIZATION

26250 HISTORICAL SOCIETY

27350 PRIVATELY OWNED CEMETERY LAND
3201 TAX SALE - COUNTY OWNED

41101 VETS EX BASED ON ELIGIBLE FUND
41123 ALT VET EX-WAR PERIQD-NON-COMB
41131 ALT VET EX-WAR PERIOD-COMBAT
41133 ALT VET EX-WAR PERIOD-COMBAT
41141 ALT VET EX-WAR PERIOD-DISABILI
41143 ALT VET EX-WAR PERIOD-DISABILI
41800 PERSONS AGE 65 OR OVER

41806 PERSONS AGE 65 OR OVER

Equalized Total Assessed Value

Statutory
Authority

RPTL 404{1)
RPTL 406(1)
RPTL 406(1)
RPTL 408
RPTL 400(1)
RPTL 462
RPTL 420-a
RPTL 420-a
RPTL 420-b
RPTL 452
RPTL 444
RPTL 448
RPTL 406(5)
RPTL 458(1)
RPTL 458-a
RPTL 458-a
RPTL 458-a
RPTL 458-a
RPTL 458-a
RPTL 467
RPTL 467

Assessor's Report - 2011 - Current Year File
5495 Exemption Impact Report
Town Detail Report

Page 1 of 5

1,034,944,719

Number of
Exemptions

1
4

]
[ T G Uy X RN S S I T« N L A

= @ IS »
™ B o= N

RPS221/V04/L001

Date/Time - 7/6/2011 08:31:48

Total Assessed Value 1,034,944,719

Uniform Percentage 100.00

Total Equalized Value Percent of Value
of Exemptions Exempted
103,200 0.01
307,946,400 29.75
46,185,800 4.46
34,609,700 334
1,389,200 013
1,190,300 0.12
9,928,600 0.56
4,385,000 0.42
1,502,400 0.15
1,031,900 0.10
1,755,700 0.17
262,000 0.03
5,600 0.00
4,450 0.00
1,148,880 0.11
60,825 0.01
1,841,300 0.18
32,175 0.00
155,965 0.02
7,012,877 0.68
1,158,549 o1



NYS - Real Property System

County of Essex

Town of Lake Placid - 1540
Viltlage of Lake Placid
SWIS Code - 154001

5495 Exemption Impact Report
Town Detail Report

Equalized Total Assessed Value 1,034,944,719

Exemption Exemption Statutory Number of
Code Name Authority Exemptions
50000 SYSTEM CODE STATUTORY AUTH NOT DEFINED 12

Total Exemptions Exclusive of

System Exemptions: 248
Total System Exemptions: 12
Totals: 260

Assessor's Report - 2011 - Current Year File

RPS221/V04/L.001

Date/Time - 7/5/2011 08:31:48

Total Assessed Value 1,034,944,719
Uniform Parcentage 100.00

Total Equalized Value Parcent of Value

of Exemptions Exempted
] 0.00

421,711,821 40.75

0 0.00

421,711,821 40.75

Values have been equalized using the Uniform Percentage of Value. The Exempt amounts do not take into consideration, payments in lieu of taxes or other payments

for municipal services.

Amount, if any, attributable to payments in lieu of taxes:

Page 2 of 5



NYS - Real Property System
County of Essex
Town of Saranac Lake - 1540

Village of Saranac Lake
SWIS Code - 154003

Exemption Exemption

Code Name

12100 NYS - GENERALLY

13500 TOWN - GENERALLY

13650 VG - GENERALLY

18080 MUN HSNG AUTH-FEDERAL/MUN AIDE
25110 NONPROF CORP - RELIG{CONST PRO
25120 NONPROF CORP - EDUCL(CONST PRO
25230 NONPROF CORP - MORAL/MENTAL IM
25300 NONPROF CORP - SPECIFIED USES
27350 PRIVATELY OWNED CEMETERY LAND
33201 TAX SALE - COUNTY OWNED

41101 VETS EX BASED ON ELIGIBLE FUND
41123 ALT VET EX-WAR PERIOD-NON-COMB
41131 ALT VET EX-WAR PERIOD-COMBAT
41133 ALT VET EX-WAR PERIOD-COMBAT
41143 ALT VET EX-WAR PERIQOD-DISABIL]
41800 PERSONS AGE 65 OR OVER

41806 PERSONS AGE 65 OR OVER

50000 SYSTEM CODE

Total Exemptions Exclusive of
System Exemptions:

Total System Exemptions:
Totals:

Assessor's Report - 2011 - Current Year File

5495 Exemption Impact Report
Town Detail Report

Equalized Total Assessed Value

Statutory
Authority

RPTL 404(1)

RPTL 406(1)

RPTL 406(1)

PUB HSNG L 52(3)4(5)
RPTL 420-a

RPTL 420-a

RPTL 420-a

RPTL 420-b

RPTL 446

RPTL 406(5)

RPTL 458(1)

RPTL 456-a

RPTL 458-a

RPTL 458-a

RPTL 458-a

RPTL 467

RPTL 467
STATUTORY AUTH NOT DEFINED

109,731,724

Number of
Exemptions

5
2
10
1
]
29

1
3
2
1
3

14

1
28
10
36
16

i

167
1
168

RPS221/V04/L001

Date/Time - 7/5/2011 08:31:48

Total Assessed Value 108,731,724
Uniform Percentage 100.00

Total Equalized Value Percent of Value

of Exemptions Exempted
131,800 0.12
334,100 0.30
1,285,100 1.17
219,900 0.20
1,525,700 1.39
16,615,600 15.14
185,700 0.17
343,300 0.3
124,500 0.1
59,700 0.05
5,800 0.01
256,845 0.23
13,800 ¢.01
886,300 0.81
231,305 0.21
1,877,528 1.71
439,878 .40
30,800 0.04
24,536,956 22.36
39,800 0.04
24,576,756 22.40

Values have been equalized using the Uniform Percentage of Value. The Exempt amounts do not take into consideration, payments In lieu of taxes or other payments

for municipal services.

Amount, if any, attributable to payments In lieu of taxes:

Page 3 of &



NYS - Real Property System
County of Essex

Town of North Elba
SWIS Code - 154089

Exemption Exemption

Code Name

12100 NYS - GENERALLY

13500 TOWN - GENERALLY

13650 VG - GENERALLY

13800 SCHOOL DISTRICT

13870 SPEC DIST USED FOR PURPOSE EST
14100 USA - GENERALLY

25110 NONPROF CORP - RELIG(CONST PRO
25120 NONPROF CORP - EDUCL{CONST PRO
25130 NONPROF CORP - CHAR (CONST PRO
25210 NONPROF CORP - HOSPITAL

25300 NONFPROF CORP - SPECIFIED USES
26250 HISTORICAL SOCIETY

27350 PRIWATELY OWNED CEMETERY LAND
41101 VETS EX BASED ON ELIGIBLE FUND
41121 ALT VET EX-WAR PERIOD-NON-COMB
41123 ALT VET EX-WAR PERIOD-NON-COMB
41131 ALT VET EX-WAR PERIOD-COMBAT
41133 ALT VET EX-WAR PERIOD-COMBAT
41143 ALT VET EX-WAR PERIOD-DISABILI
41700 AGRICULTURAL BUILDING

41730 AGRIC LAND-INDIV NOT IN AG DIS
41800 PERSONS AGE 65 OR OVER

41806 PERSONS AGE 65 OR OVER

47460 FOREST LAND CERTD AFTER 8/74

Assessor's Report - 2011 - Current Year File
5495 Exemption Impact Report
Town Detail Report

Equalized Total Assessed Value

Statutory
Authorlty

RPTL 404(1)
RPTL 406(1)
RPTL 406(1)
RPTL 408
RPTL 410
RPTL 400(1}
RPTL 420-a
RPTL 420-a
RPTL 420-a
RPTL 420-a
RPTL 420-b
RPTL 444
RPTL 446
RPTL 458(1)
RPTL 458-a
RPTL 458-a
RPTL 458-a
RPTL 458-a
RPTL 458-a
RPTL 483
AG MKTS L 306
RPTL 467
RPTL 467
RPTL 480-a
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1,882,936,799

Number of
Exemptions

28
34
13

3

21

16

108
28

KRPS221/V04/L001

Date/Time - 7/5/2011 08:31:48

Total Assessed Value 1,882,936,799
Uniform Percentage 100.00

Total Equalized Value Percent of Value

of Exemptions Exempted
151,758,600 8.06
99,104,781 5.26
18,283,200 0.97
1,321,400 0.07
10,145,200 0.54
77,897,300 4.14
1,287,500 0.07
46,472,800 2.47
3,850,000 0.20
42,336,000 2.25
13,913,600 0.74
1,300 0.00
220,700 0.01
9,050 0.00
81,000 0.00
1,666,455 0.09
180,000 0.01
2,969,064 0.18
580,665 0.03
355,000 0.02
1,030,767 0.05
15,321,927 0.81
1,756,107 0.08
254,278 0.01



NYS - Real Property System
County of Essex

Town of North Elba
SWIS Code - 154089

Exemption Exemption
Code Name
50000 SYSTEM CODE

Total Exemptions Exclusive of
System Exemptlons;

Total System Exemptions:
Totals:

Assessor's Report - 2011 - Current Year File
5495 Exemption Impact Report
Town Detail Report

Equalized Total Assessed Value 1,882,936,799

Statutory Number of
Authority Exemptions
STATUTORY AUTH NOT DEFINED 1
440
1
441

RPS224/V04/L001

Date/Time - 7/5/2011 08:31:48

Total Assessed Value 1,882,936,799

Uniform Percentage 100.00

Total Equalized Value Parcent of Value
of Exemptions Exempted
320,400 0.02
490,836,694 26.07
320,400 0.02
491,157,094 26.08

Values have been equalized using the Uniform Percentage of Value. The Exempt amounts do not take into consideration, payments in lieu of taxes or other payments

for municipal services.

Amount, if any, attributable to payments in lieu of taxes:
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