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Minutes of the Regular Board meeting held on the above date beginning at 7:00 in the Meeting 

Room of the North Elba Town Hall, 2693 Main Street, Lake Placid, New York. 

 

Members Present: Supervisor Politi, Councilman Doty, Councilman Rand, and Laurie 

Dudley 

 

Members Absent: Councilman Miller, Councilman Favro 

 

Others Present:  Attorney Ron Briggs, Larry Straight, Darci Lafave, Michael Orticelle, 

Georgia Jones, Brendan Wiltse, Josh Wilson, John Eldridge, Danielle 

Cash 

 

Supervisor Politi opened the Regular Town Board meeting at 7:00 pm by asking everyone to 

stand for the Pledge of Allegiance.  

 

Supervisor Politi asked for a motion for the minutes of the Board meeting December 12, 2017 

and 2018 Organizational Meeting.  

 

Councilman Rand moved and Councilman Doty seconded the motion to approve the minutes as 

written and presented. There being no further discussion, the motion was unanimously carried.  

 

 

BRENDAN WILTSE- MIRROR LAKE WATERSHED 

Brendan Wiltse- We submitted an application to Lake Champlain Basin program they notified us 

right before Christmas that we have been invited to submit a full proposal and may be eligible to 

up to $175,000 in grant monies.  What we have proposed to them is the monitoring on Mirror 

Lake and Lake Placid.  To monitor how much salt goes through the storm water system and into 

the lake.  We would like to work with the town to put monitor devising on some or all the plow 

trucks to see how much material is being applied and where. They are doing this in Lake George.  

In speaking with the Basin program one reason they are interested in Lake Placid is because it’s 

such a tight area that it would help the Lake Champlain Basin learn more about reducing salt for 

bigger areas like Burlington and Plattsburgh.  My understanding is that this device is  put on the 

spreader of the plow and  in the cab of the truck and has a GPS that will tell you where the truck 

is how fast it is going and how much salt is being put down.  In Lake George they have found 

some drivers are different than others so this is helping with training purposes. This will provide 

some base line information for the Lake Champlain Basin and my impression is if they do fund 

this proposal they would be looking at us to fund Best Management Grants with them in future.  

We would be able to document when we bought new plows and if it improved how much salt 

entered the lake. Those grants are easy and about $20,000 so we could apply for a plow once a 

year if we had the money available. They also have larger management grants that go up to 

$500,000 that we would be a more competitive process. 

 

Supervisor Politi- Larry, I was under the impression the “Live Plow” on has been somewhat 

successful. 

 

Larry Straight- Yes, absolutely.  I was telling Derek that if you drive around Mirror Lake, then 

go up to John Brown Road and that area you can see the difference it’s amazing. You can see the 

white and yellow lines I am impressed. This plow cost $15,795.  

 

Supervisor Politi- The only place we are now salting are dangerous intersections, coming down 

Northwood Rd and a few others.  We have made a commitment on those areas outside of the 

village to try and not salt.  In my discussion with Larry, his concern is adding this on to the 

plows and the effect it will have on drivers. Employees are worried that we are watching over 

their shoulders and questioning what they are doing.  This is not something the board will have 

to deal with but something that Larry will. 

 

Brendan Wiltse- In talking with Lake George, it is my understanding the equipment is installed 

by a contractor and the highway would be involved in calibrating the equipment once a season. 

It’s logging the data and sending it to AsRA.  In Lake George there is anonymity with the 

municipality, truck and driver.  They will present data but not use names.  



TOWN BOARD MEETING 
 

TUESDAY, JANUARY 9, 2018 

 

12 

 

Supervisor Politi- Would we add it on every truck?  We are interested in the grant money 

because we would like to get another live plow. We don’t want to do it in such a way that it 

would cause havoc with the guys. 

 

Brendan Wiltse- We are still working with AsRA to get costs. We wrote into the grant $60,000. 

Chris Novinsky told me this is what the program cost Lake George for one year. They have more 

vehicles of course.  I think it would be good with the town to add it to two vehicles one with the 

live plow and one without just to see the difference in data.  Lake George has found a 30% 

reduction in material with the live plow and the same in reduction in how many passes they have 

to do on the roads.  

 

Supervisor Politi- We would apply for the grant and it would cover everything. 

 

Brendan Wiltse- It would pay for equipment, insulation and training cost.  The town would have 

to agree to work with AsRA to get the equipment installed.   

 

Supervisor Politi- I think this makes a lot of sense and have to say this is really Larry’s call. I 

think we can do it in such a way that will minimize any controversy in the department. When I 

first talked to the guys they were very hesitant and had questions on whether this plow would 

make a difference. 

 

Larry Straight- I am telling you I am really impressed with the plow, and I was skeptical. 

 

Brendan Wiltse-   I think this would help other towns to also get this grant money. I think it is 

great for Lake Placid to be a part of this.  We need to get cost estimate but agreeing to have two 

vehicle installed with this equipment and then the training would be provided with grant but 

there would be an expense in term of time for that.   The equipment would be installed for two 

years and after that we could decide if you wanted to continue to this.   

 

Supervisor Politi- We would not have the live plow if you had not initiated it at the conference in 

Lake George.  

 

Brendan Wiltse- I am excited you have one.  I am going to visit with Larry tomorrow and look at 

it. At this point we are looking for a letter from the town expressing the willingness to 

participate. 

 

Supervisor Politi- I will say to you at this point conceptually the Board is open minded to this 

and we will talk with Larry more about this. We appreciate your efforts and the efforts of Mirror 

Lake Watershed and I will get a response back to you before February.  

 

 

JOSH WILSON- BETA 

Supervisor Politi - I spoke with Butch about you bringing in a small building behind the 

maintenance shop at Craig Wood for a snowmobile.  He is fine with it and it needs to be 

coordinate with Andrew St. Louis.  

 

Josh Wilson-   I know they stored a groom machine back there in the 90’s. 

 

Attorney Briggs- Do you predict any conflicts with the trails by the cross country skiers? 

 

Josh Wilson- Yes there is always a potential for this.  One reason to do the curbing is to create 

separate places.  We try to encourage people to stay in correct areas. We don’t want people 

trying to ride up River Road.  When we have done this in the past, we have gone by the club 

house on the north side but with new parking lot Scott’s Cobble is getting a lot of use.  The 

question is do we try to groom a trail.   The only conflict is the trail we have on Country Club 

Lane that meets the Jack Rabbit Trail path which is groomed by Cascade for skiing.  This is the 

only potential conflict I can see.  
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Supervisor Politi-  We would like the two entities to solve this on their own it’s not like Cascade 

is paying the Town to utilize Craig Wood we allow them to do this primarily for visitors to have 

great trails to ski on and enjoy.  I don’t want to have to make the decision. 

 

Josh Wilson- We are really just trying to be more formal with all the municipalities.  I have met 

with Harrietstown and the Village of Saranac Lake to discuss some areas over there as well.   It 

just makes sense for both sides to have everything in writing.   

 

Supervisor Politi- We are going to want to approve this Trail Stewardship Agreement contingent 

to Ron’s renewal clause. You have done a great job and it’s a wonderful contribution to the 

community.  

 

Supervisor Politi moved and Councilman Doty seconded the motion to approve the Trail 

Stewardship Agreement contingent upon renewal clause.  There being no further discussion, the 

motion was unanimously carried. 

 

 

CONCEPTUAL APPROVAL DARCY LAFAVE- CODE ENFORCEMENT OFFICIAL 

Supervisor Politi- Darci are you in agreement with this proposal they keeping telling me and 

whispering in my ear. 

 

Darci Lafave- Yes I am 

 

Supervisor Politi- We all feel we would be lucky to have you and thank you for everything you 

do upstairs.  At this point I think we would like to move towards a conceptual approval of 

appointing Darci Lafave Code Enforcement Officer subject to civil service approval and subject 

to a salary.  

 

Darci Lafave- Thanks for the opportunity I am excited.  

 

Councilman Rand moved and Councilman Doty seconded the motion approving Darcy Lafave 

Code Enforcement Officer contingent to civil service approval.  There being no further 

discussion, the motion was unanimously carried. 

 

 

PROCLAMATION SCHOOL CHOICE WEEK 

Supervisor Politi- I left you a proclamation for School Choice Week. It’s recognizes the 

importance that education plays in making successful youth and adults. Quality Education is 

critical in schools.  The Town of North Elba has a lot of high quality teaching professionals.  The 

Town of North Elba recognizes the week of January 21- 27, 2018 has School Choice Week. 

 

Councilman Rand moved and Councilman Doty seconded the motion approving proclamation 

recognizing January 21th – January 27, 2018 as School Choice Week. There being no further 

discussion, the motion was unanimously carried. 

 

 

APPROVE ANIMAL CONTROL OFFICER AGREEMENT 2018 

Supervisor Politi- We need to approve contracts with Mark Bath and Amberly Rounds as Animal 

Control Officers the contract is basically the same except it’s for 2 years commencing January 2, 

2018 and ending December 31, 2019 for a salary of $11,500 for 2018 and $13,000 for 2019.  

 

Councilman Doty moved and Councilman Rand seconded the motion to approve the Animal 

Control Officer Agreements for 2018.  There being no further discussion, the motion was 

unanimously carried. 

 

 

APPROVE – LP MARATHON JUNE 10, 2018  

Supervisor Politi- We need to approve the 14th annual Lake Placid Marathon on June 10, 2018 

beginning at 8:00am.  He provides insurance and this has been approved by the events 

committee. 
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Councilman Rand moved and Councilman Doty second to the motion to approve the Lake Placid 

Marathon on June 10, 2018. There being no further discussion, the motion was unanimously 

carried. 

 

 

APPROVE LOCAL LAW 1 OF 2018 COLD WAR EXEMPTION 

Supervisor Politi- We need to Approve Local Law 1 of 2018 and Ron has provided the 

resolution.  This is for Cold War Exemption this is the same has the prior exemption except the 

10 year limitation as been extinguished for those who qualify. We had a public hearing on this 

last week. 

 

Councilman Rand moved and Councilman Doty seconded the motion to approve Local Law 1 of 

2018 Cold War Exemption. There being no further discussion, the motion was unanimously 

carried. 

 

 

RESOLUTION ACCEPTING 2017 HISTORICAL REPORT 

Supervisor Politi- I gave you all a copy of the historical report by Historian Beverly Reid its 

always interesting to read.  

 

Councilman Doty moved and Councilman Rand seconded the motion accepting the 2017 

Historical Report.  There being no further discussion, the motion was unanimously carried. 

 

 

BUDGET ADJUSTMENTS 

Supervisor Politi - The January budget adjustments are basically cleanup for 2017I spent money 

this year and got keys to the city they are beautiful you will all have to see them. 
      

ACTION ACCOUNT DESCRIPTION AMOUNT REFERENCE  ADDITIONAL INFO 

INCREASE 
EXPENDITURE 

A.1220.0413 SUPERVISOR. OFFICE 
SUPPLIES 

365.92 VCHR 180047 KEYS TO THE CITY AND 
DISPLAY BOXES 

DECREASE 
EXPENDITURE 

A.1220.0101 SUPERVISOR. PERSONAL 
SERVICES 

-365.92   

INCREASE 
EXPENDITURE 

A.1310.0101 BUDGET OFFICE. PERSONAL 
SERVICES 

6604.90 PAYROLL 17-25 
&26 

AMOUNT OVER BUDGET-DUE 
TO HEALTH INS BUYOUT AND 
VAC BUYOUTS(HEALTH INS. 
BUYOUT WAS ORGINALLY 
BUDGETED UNDER HEALTH 
INS.) 

INCREASE 
EXPENDITURE 

A.1355.0101 ASSESSOR. PERSONAL 
SERVICES 

1503.46 PAYROLL 17-25 
&26 

AMOUNT OVER BUDGET-DUE 
TO HEALTH INS BUYOUT 

INCREASE 
EXPENDITURE 

A.1410.0101 TOWN CLERK. PERSONAL 
SERVICES 

1309.43 PAYROLL 17-25 
&26 

AMOUNT OVER BUDGET-DUE 
TO HEALTH INS BUYOUT 

INCREASE 
EXPENDITURE 

A.8160.0101 TRANSFER STATION. 
PERSONAL SERVICES 

8407.48 PAYROLL 17-25 
&26 

AMOUNT OVER BUDGET-
PARTIALLY DUE TO HEALTH 
INS BUYOUT 

INCREASE 
EXPENDITURE 

A.8810.0101 CEMETERY. PERSONAL 
SERVICES 

1423.96 PAYROLL 17-25 
&26 

AMOUNT OVER BUDGET 
(OVERTIME) 

DECREASE 
EXPENDITURE 

A.9060.0800 HEALTH INSURANCE -18079.59   

DECREASE 
EXPENDITURE 

A.9055.0800 DISABILITY INSURANCE -1169.64   

   0.00   

      

INCREASE 
EXPENDITURE 

DB.5130.0412 MACHINERY.GAS & DIESEL 908.85 VCHR 180088 
(BATCH 18-02) 

AMOUNT OVER BUDGET 

INCREASE 
EXPENDITURE 

DB.5142.0101 PART TOWN HIGHWAY 
PERSONAL SERVICES 

15111.95 PAYROLL 17-25 
&26 

AMOUNT OVER BUDGET- DUE 
TO OVERTIME 

INCREASE 
EXPENDITURE 

DB.5142.0103 PART TOWN HIGHWAY 
PERSONAL SERVICES. OT 

5638.18 PAYROLL 17-25 
&26 

AMOUNT OVER BUDGET 

INCREASE 
EXPENDITURE 

DB.9950.0900 INTERFUND TRANSFERS 8725.00 VOUCHERS 
172603, 172818 

IVAN ZDRAHAL MIRROR LAKE 
SIDEWALK PROFESSIONAL 
SERVICES 

DECREASE 
EXPENDITURE 

DB.5110.0101 PART TOWN HIGHWAY ROAD. 
PERSONAL SERVICES 

-11679.85  AMOUNT REMAINING IN 
BUDGET 

DECREASE 
EXPENDITURE 

DB.5110.0414 ROAD REPAIRS OTHER 
CONSUMABLE SUPPLIES 

-18704.13   

   0.00   
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INCREASE 
EXPENDITURE 

SP.1350.0101 CRAIGWOOD PERSONAL 
SERVICES 

2486.50 PAYROLL 17-25 
&26 

AMOUNT OVER BUDGET 

INCREASE 
EXPENDITURE 

SP.1357.0101 AIRPORT PERSONAL 
SERVICES 

1431.39 PAYROLL 17-25 
&26 

AMOUNT OVER BUDGET 

INCREASE 
EXPENDITURE 

SP.7110.0101 PARKS PERSONAL SERVICES 856.30 PAYROLL 17-25 
&26 

AMOUNT OVER BUDGET 

DECREASE 
EXPENDITURE 

SP.9950.0900 INTERFUND TRANSFERS -4774.19   

   0.00   

 

Councilman Doty moved and Councilman Rand seconded the motion to approve the budget 

adjustments as written and presented. There being no further discussion, the motion was 

unanimously carried. 

 

 

NORTHWOOD SCHOOL 

Attorney Briggs- We received an email from Kelly Taylor she makes a comment regarding our 

support for the use of the 20 foot right of way. Did we every approve this? 

 

Supervisor Politi- We never did and she is wrong on that I don’t think she understand that this 

can’t happen until there is a taking. 

 

Attorney Briggs- I spoke with Jim Brooks about meeting with them and discussing this. I think 

Ivan needs to discuss this with the school and contractors. I will have Laurie get an email out 

seeing when everyone is available and have a meeting here. 

 

 

COMMITTEE REPORTS- CRAIG WOOD 

Councilman Doty- We updated all the weed whackers, blowers and all the power tools. There 

was one section of a shed that was not heated. They insulated, painted and put up new shelving 

so all the new stuff is stored properly and should last quite a while. 

 

 

Committee Reports- Toboggan Slide 

Councilman Doty- Slide is ready windows are in and they look incredible. I am not sure if 

lighting was finished today they were working on it.  Down at the bottom it’s farther out and it’s 

a lot more gradually to stop hitting so hard at the bottom. 

 

 

APPROVE AUDITS AS PER AUDIT #’S  

Supervisor Politi asked for approval of the Audits. 

 

TOWN OF NORTH ELBA       

CLAIMS APPROVED FOR PAYMENT 1/9/2018       

   Regular   Prepaid  Totals 

A FUND GENERAL FUND 149987.53 8322.23 158309.76 

B FUND GENERAL OUTSIDE VILLAGE 4.99   4.99 

DB FUND TOWN OUTSIDE VILLAGE HIGHWAY 73318.54 43466.00 116784.54 

H18 REPLACE RW 14 PAPI AND TW AB& LIGHT CNST 39636.45   39636.45 

H20-MIRROR LAKE DR WHITNEY RD DRAINAGE 3105.00   3105.00 

H21-MIRROR LAKE SIDEWALK 8300.00   8300.00 

SP PARK DISTRICT 87637.48 172.02 87809.50 

SS21 CONSOLIDATED SEWER 0.00 5475.97 5475.97 

SW3  RAY BROOK 7305.99 5659.84 12965.83 

T TRUST & AGENCY 0.00 38414.02 38414.02 

Batch 1750-1801 
 $ 
369,295.98   $ 101,510.08   $ 470,806.06  

172810-172835; 172837-172839; 172866-172878; 
172882-172904; 180001-180059       
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Batch 999 (Payroll & Health Reimbursement 
Arrangement) (12/1/17-12/31/17)  $           -     $ 65,929.39   $65,929.39  

172671-172674; 172702-172705; 172778-172804; 
172840-172865; 172879-172881       

        

        

Batch - HELD  $      -     $ (510.00)  $                 -    

172836       

        

DELETED VOUCHERS:       

   $          -     $                 -     $                 -    

        

NOTES:       

        

ROUNDING DUE TO FIT WITHHOLDING  (0.02)     

FIT WITHHOLDING FROM VCHRS 180014-180016  (199.06)     

        

AMOUNT TRANSFERRED TO CLAIMS CHECKING 
ACCOUNT FOR CHECK RUN: 

 $ 
369,096.90      

 

 

Councilman Rand moved and Councilman Doty seconded the motion to approve the audits as 

written and presented. There being no further discussion, the motion was unanimously carried. 

 

 

EXECUTIVE SESSION 

Councilman Doty moved and Councilman Rand seconded the motion to go into executive 

session at 7:58 pm for the purpose of discussing personnel matters.  The motion was 

unanimously carried by those present. 

 

 

ADJOURNMENT 

There being no business transacted during Executive Session and no further business to come 

before the Town Boards, Councilman Rand moved and Councilman Doty seconded the motion 

to adjourn the meeting at8:20 pm. 

 

 

Respectfully Submitted, 

 

Laurie Curtis Dudley 

Town Clerk 


