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2020 Fire Contract with Saranac Lake Village  

 

Minutes of a Public Hearing held on the above date beginning at 6:30 pm in the meeting room of 

the North Elba Town Hall, 2693 Main Street, Lake Placid, New York.  

 

Members Present:  Supervisor Politi, Councilman Favro, Councilman Miller, Councilman 

Doty, Councilman Rand, Laurie Dudley 

 

Others Present:  Attorney Ron Briggs, Superintendent Larry Straight, Mike Orticelle, 

Jennifer Preston, Emily Politi, Fred Balzac,  

 

Supervisor Politi opened the Public Hearings and Regular Board meeting by asking everyone to 

stand for the Pledge of Allegiance for all the public hearings and Town Board meeting. 

 

Supervisor Politi reading the Public Notice which he stated was properly published and posted. 

 
Please take notice that the Town of North Elba will hold public hearing on November 12, 2019 at 6:30 pm 
at the North Elba Town Hall, 2693 Main Street, Lake Placid, New York, to consider entering into contract 
pursuant to §184 of the Town Law, between the Town of North Elba and Village of Saranac Lake by 
which the Village of Saranac Lake Fire Department will provide fire protection, emergency rescue and first 
aid squad relief for the North Elba Fire Protection District No. 2 for the Year 2020. A copy of said contract 
is on file with the Town Clerk of the Town of North Elba and available for review and inspection.  
 

     By Order of the Town Board 
          Laurie Curtis Dudley 

 

 

Supervisor Politi stated the 2019 Saranac Lake Fire District contract was $42,852.16 and the 

proposed 2020 contract is in the amount of $49,027.11 which represents a 14.4% increase. The 

unusual increase is due to fire drivers’ salaries and benefits, including retro payments, as we 

recently settled a multi-year contract with the Teamsters. 

 

Supervisor Politi stated the 2019 Saranac Rescue Contract in 2019 was $30,044 and the proposed 

contract for 2020 is $30,975 which is an increase of 3%. The terms and conditions of the 2020 

contracts for the SL Fire Department and the Ambulance rescue Squad are exactly the same with 

the exception of the cost.    

 

Mike Orticelle – For the record, it is a reminder that we have two fire drivers who are paid 

personnel who can do building inspections in the Town and the Village. 

 

 

ADJOURNMENT 

No one came to the public hearing in objection to the 2020 Contracts with Saranac Lake Fire 

Department and Ambulance Rescue Squad.  Supervisor Politi closed the public hearing at 6:40pm.  

 

 

Respectfully submitted, 

 

Laurie Dudley 

Town Clerk 
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CABLE TELEVISION FRANCHISE AGREEMENT 

 

Minutes of a Public Hearing held on the above date beginning at 6:40 pm in the meeting room of 

the North Elba Town Hall, 2693 Main Street, Lake Placid, New York.  

 

Members Present:  Supervisor Politi, Councilman Favro, Councilman Miller, Councilman 

Doty, Councilman Rand, Laurie Dudley 

 

Others Present:  Attorney Ron Briggs, Superintendent Larry Straight 

 

Supervisor Politi opened the Public Hearings and Regular Board meeting by asking everyone to 

stand for the Pledge of Allegiance 

 

Supervisor Politi reading the Public Notice which he stated was properly published and posted. 

 
Please take notice that the Town of North Elba will hold public hearing on November 12, 2019 at 6:40 
pm at the North Elba Town Hall, 2693 Main Street, Lake Placid, New York, to consider entering into 
contract between the Town of North Elba and Time Warner Cable Northeast LLC. A copy of said 
contract is on file with the Town Clerk of the Town of North Elba and available for review and 
inspection.  
     By Order of the Town Board 
       Laurie Curtis Dudley 
 

Attorney Briggs – If you recall, the Village of Lake Placid hired a consultant, Michael 

Keating of Computer Consultants, to advise and council them in their renegotiations of their 

Franchise Agreement. The Town Board decided to piggyback on the work that is being done 

by the Village. The Village has completed the process and the draft that we now have is from 

the draft of the consultant. If you approve it tonight, II would like it subject to my final 

review.  

 

Supervisor Politi - We can conceptually approve it subject to the final agreement. The 

important content of the agreement is a 10 year agreement which is standard in the business, 

commences upon our signature on the Agreement. It includes a 3% franchise fee. 

 

Attorney Briggs – The consultant for the Village was able to by definition increase gross 

revenue.  They are including late fees which historically have not been included in our 

agreement. They could be significant late fees.   

 

Councilman Doty – If there was a discrepancy, you would have to take them to court.  

 

Attorney Briggs – It is a very complex agreement, and you are exactly right. That is why the 

Village hired this consultant. He was paid based upon the savings. Being able to take advantage of 

their work is a good thing.  

 

Councilman Doty asked if it is paid in one lump sum and Attorney Briggs replied that is paid out 

in a quarterly basis. The consultant brought them up to what the rest of the state charges. 

 

Supervisor Politi asked if anyone from the public wished to comment with regards to the 

Franchise fee agreement.  

 

 

ADJOURNMENT 

No one came for the public hearing in objection to the Time Warner Cable Northeast LLC 

Franchise Agreement. Supervisor Politi closed the public hearing at 6:45 pm.  

 

 

Respectfully submitted, 

 

Laurie Dudley 

Town Clerk 
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WATER/SEWER ASSESSMENT ROLLS  

 

Minutes of a Public Hearing held on the above date beginning at 6:45 pm in the meeting room of 

the North Elba Town Hall, 2693 Main Street, Lake Placid, New York.  

 

Members Present:  Supervisor Politi, Councilman Favro, Councilman Miller, Councilman 

Doty, Councilman Rand, Laurie Dudley 

 

Others Present:  Attorney Ron Briggs, Superintendent Larry Straight, Roseland Dietz 

 

Supervisor Politi opened the Public Hearing to order at 5:00 pm by asking everyone to stand for 

the Pledge of Allegiance.  

 

The Town Clerk read the Public Notices for the 2019 Benefit Water and Sewer Assessment Rolls 

which was properly published and posted.  

 
Pursuant to Section 239 of the Town Law, notice is hereby given of a Public Hearing for the purpose of 
reviewing the assessment rolls of the Water and Sewer Districts in order that the Town Board of North 
Elba may hear and consider any objections.  The hearing will be scheduled in the Meeting Room of 
the North Elba Town Hall, 2693 Main Street, Lake Placid, New York at 6:45 pm on Tuesday, 
November 12, 2019. 
     By Order of the Town Board 
      Laurie Curtis Dudley 

 
 

WATER DISTRICT #1 AND #2 

Supervisor Politi – There are no budget appropriations for either of the water districts so therefore 

there is no tax levy.  

 

 

CONSOLIDATED SEWER DISTRICT 

Supervisor Politi stated in 2019 there were 2,157 parcels in the Consolidated Sewer District at $ 

2.84/per parcel. This year there are 2187 parcels at $1.84/ parcel. Total Benefit amount raised 

$4,024.  This year is a drop of. $1.00 per parcel. 

 

 

RAY BROOK WATER DISTRICT 

Supervisor Politi stated the Ray Brook water district rates for 2019 was $.037/1,000. This year the 

rate will be $0.36/ 1,000 assessment.  This year there is a drop of $.01 cents.  

 

 

Supervisor Politi stated the public hearing is open for comment regarding the water districts.  

 

ADJOURNMENT 

No one came for the public hearing in objection to the 2020 Benefit Water and Sewer Assessment 

Rolls. On the Supervisor Politi closed the public hearing at 6:50 pm.  

 

 

Respectfully submitted, 

 

Laurie Dudley 

Town Clerk 
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2020 PRELIMINARY BUDGET 

 

Minutes of a Public Hearing held on the above date beginning at 5:05 pm in the meeting room of 

the North Elba Town Hall, 2693 Main Street, Lake Placid, New York.  

 

Members Present:  Supervisor Politi, Councilman Miller, Councilman Rand, Laurie Dudley 

 

Members Absent: Councilman Favro, Councilman Doty 

 

Others Present:  Attorney Ron Briggs, Cathy Edman, Griffin Kelly 

 

 

Supervisor Politi called the Public Hearing for the 2020Preliminary Budget to order at 6:50 pm 

and asked the Town Clerk to read the Public Notices which was properly published and posted.  

 
Notice is hereby given that the Preliminary Budget of the Town of North Elba for the fiscal year beginning 
January 1, 2020 has been completed and filed in the Office of the Town Clerk, 2693 Main Street, Lake 
Placid, New York, where it is available for inspection by any interested parties during regular business 
hours. 
 
 Further notice is hereby given that the Town Board of North Elba will meet and review said Preliminary 
Budget and hold a Public Hearing in the Meeting Rooms of the North Elba Town Hall at 6:50 p.m. on 
Tuesday, November 12, 2019 and that at such hearing any person may be heard in favor of or against the 
Preliminary Budget as compiled or any item or items contained therein. Senior Citizens and minority 
groups are welcome to participate. 
 
 Pursuant to Section 108 of the Town Law, the proposed salaries of the following Town Officers are 
hereby specified as follows: 
 
  Supervisor     $30,750.10 
  Councilman-Each    $  7,799.24 
  Town Clerk/Collector   $50,878.35 
  Superintendent of Highways  $59,545.55 
   
     By Order of the Town Board 
      Laurie Curtis Dudley 

 

Supervisor Politi review the following budget summary highlighting a few items with 

additional comments. 

 

2020 Preliminary Budget Summary  
Tax Levy Limit met:  $4,564,740 represents a 2.00% or $89,505, increase over 2019 tax levy of $4,475,235. 
Taxable assessed values for 2020 tax roll changes range from a decrease of 2.44% to an increase of 2.23%, 
subject to change. The following summary represents selected items from the budget and the change 
compared to the 2019 adopted budget.   
 
GENERAL FUND 
General Fund budgeted revenues (excluding tax levy) increased $6,198 
 

Highlights: 
1. Tax levy increased by $68,119 (assuming fund balance appropriation of $328,752) 
2. Transfer station revenues increased $51,800 this is mainly due to increasing the budget for regular 

trash revenue and punch cards and declining budget for recycling reimbursement 
3. Gas & Diesel sales revenue increased $25,000 based on current year to date transactions 
4. Mortgage Tax decreased $75,000  

  
General Fund budgeted expenditures increased $124,855 from 2019 adopted budget 

 

Highlights: 
1. $11,515 increase in Black Fly operating budget-mostly increase in budget for wages which is the best 

money sent 
2. Gas & Diesel purchases increased $25,000 
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3. $29,000 increase in contingent account – earmarked for maintenance of old hospital building for 
heating and maintenance. Which is due to a reverted clause when the hospital moved to their 
new facility.  

4. $2500 increase in funding for Saranac Lake Adult Center to assist in replacing roof 
5. $56,532 increase in Transfer Station operating budget-(17,000 related to payroll; $37,000 related to 

trash hauling) 
6. $13,000 increase in Cemetery operating budget – largely related to proposed removal of dead trees and 

chapel maintenance which is very important to Laurie 
7. Increase in retirement contribution of $7,270 
8. Increase in medical insurance expenditures of $30,850 
9. No planned debt service issuances 

 
TOWN OUTSIDE VILLAGES FUNDS 
TOV General & Highway Fund budgeted revenues (excluding tax levy) decreased $165,326 
 

Highlights: 
1. Tax levy decreased $106,300 (assuming fund balance appropriation of $207,405) 
2. Sales & Use tax increased $4,000 
3. Village share of Mirror Lake Beach operational expenses decreased $15,000 

  
TOV General & Highway Fund budgeted expenditures decreased $104,221 

 

Highlights: 
1. Beach Personal Services increased $10,000 (planning on longer lifeguard coverage) 
2. Highway Personal Service decreased $ 8,211 (expected movement of highest paid HEO to general 

fund as highway superintendent) 
3. Decrease $35,000 in beach consumables- one time budgeted item in 2019 
4. Highway paving budget decreased $46,000 
5. Planned hwy equipment purchases-$84,600 remaining hwy equipment (tandem truck) will be bonded. 
6. Gas & diesel increased $7,000 
7. Equipment repairs & maintenance increased $16,775 
8. Traffic Trolley budget decreased $40,000-not paid in 2018 or 2019. This year we are not having to 

pay money to the County for the trolley because we entered into an agreement with the County 
and the Village such that we would share the cost. The town paid all the cost this year and the 
Village will be responsible for the entire cost in 2020. Going forward the cost allocation will be 
split. 

9. Debt services increased $10,000 due to 2019 hwy equipment bond  
10. Planned Debt service issuance of $225,000 (tandem truck) 
11. State retirement contributions increased $7,300 
12. Medical insurance increased $36,600 (2019 was under budgeted –new hire in 2019) 
13. Transfer to capital project funds decreased $140000 

 
PARK DISTRICT FUND 
Park district budgeted revenues (excluding tax levy) increased $16,572 from 2019 adopted budget 
 

Highlights: 
1. Tax levy increased $39,527 
2. Craig Wood Golf Course fees decreased $21,650.  
3. Toboggan Slide admission increased $30,000 
4. Interest income increased $5,000 

Park district budgeted expenditures increased $56,099 from 2019 adopted budget. Craig Wood did not do 
as well as before but the Toboggan Slide had a significant increase.  
 

 

Highlights: 
1. Personal Services increased $8,111  
2. Craig Wood operating budget decreased $20,600 
3. Airport operating budget decreased $7,200 
4. Planned new equipment purchases increased $99,000 from 2019 budget (pickup truck for showgrounds 

and replacement for Polaris snow blower used on mirror lake) 
5. Debt service decreased $3,800 from 2019 budget 
6. Medical insurance increased $9,200 
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Fire Protection Districts 
Total contracted expenditures for Fire Protection Services increased an average of 12.8% in the 2020 
budget. 
 

 Fire Protection Districts 1 & 3 are contracted with the Village of Lake Placid & Lake Placid Volunteer 
Ambulance Squad  

 Fire Protection District 2 is contracted with the Village of Saranac Lake & Saranac Lake Volunteer 
Rescue Squad 

 

Road District – Tahawus Way 
2020 budget consists of annual debt service of $4,339 offset with appropriated fund balance of $775.   
 
Consolidated Sewer District 
2020 budget consists of annual debt service of $6,024 offset with appropriated fund balance of $2,000 
 
Ray Brook Water District 
2020 operating budget and tax levy decreased $125 
 
 
ADJOURNMENT 

No one came for the public hearing in objection to the 2020 proposed Budget. Supervisor Politi 

closed the public hearing at 7:07 pm.  

 

 

Respectfully submitted, 

 

Laurie Dudley 

Town Clerk 

 


