ToOwN BOARD MEETING
TUESDAY, JANUARY 14, 2014

Minutes of the Regular Board meeting held on the above date beginning at 7:00 pm in the
meeting room of the North Elba Town Hall, 2693 Main Street, Lake Placid, New York.

Members Present:  Supervisor Politi, Councilman Favro, Councilman Miller, Councilman
Doty, Councilman Rand, and Jessica Scriver

Others Present: Attorney Ron Briggs, Superintendent Larry Straight, Ted Morgan, James
Morganson, Bob DiMarco, Mike Orticelle

Supervisor Politi opened the Regular Town Board meeting at 7:00 pm by asking everyone to
stand for the Pledge of Allegiance.

Supervisor Politi asked for a motion on the minutes of the Board meeting on December 10, 2013.

Councilman Doty moved and Councilman Favro seconded the motion to approve the minutes as
written and presented. Councilman Rand abstained. There being no further discussion, the
motion was unanimously carried.

Supervisor Politi asked for a motion on the minutes of the 2014 Organizational Meeting Minutes.

Councilman Favro moved and Councilman Rand seconded the motion to approve the minutes as
written and presented. There being no further discussion, the motion was unanimously carried.

MODIFICATION OF BUILDING PERMIT FEES

Supervisor Politi ~We discussed at out last workshop the concept of raising the Building Permit
Fees. It has not been done in quite a while. Jim Morganson provided us with a copy that has
been subsequently modified for structures of up to 1500 square feet. What was the original cost
for up to 1000 square feet?

James Morganson- Right now it is $125.00

Supervisor Politi - We are talking about it going to $250.00, basically doubling it. For 1000 -
1500 square feet we are talking about a fee of $350.00. For 1501- 2000 square feet $800.00.
Subsequently it goes up every 500 square feet up to 7000 square feet at which its $5400.00. The
majority of the increase is on the high end. Every thousand square feet of area we added
$200.00. The commercial property remained the same at a $1.00 per square foot of construction.

Councilman Miller - Do you have a projection based on the construction levels of 2012/2013?
How much more this might generate in income?

James Morganson- I honestly don’t know. We have not updated these in quite a while as Roby
said. The two changes were based on our last work session for the lower end of 1000 and 1500
square feet. This was something Councilman Rand and Supervisor Politi brought up. We kept
that pretty much the same. So Bob I don’t have a number I wish I could get that.
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Councilman Miller - No worries.

Supervisor Politi- The building fees for residents last year, do you have an idea of what that was
Jim?

James Morganson- Low last year it was around $36,000.

Supervisor Politi- So based upon what | see here you are looking at the potential of it being
closer to $70,000. | have got to believe there are more houses being constructed over 1500
square feet than under in this community.

Councilman Miller- When we did the budget did we budget in this potential increase?

Supervisor Politi- No I don’t think so.

James Morganson- You asked me to look at some different ways and | will be back with some
more things the planning board as generated.

Supervisor Politi- It’s fitting that we have Bob here; you are dealing with this every day. Take a
look at the numbers | am just curious as to your input. How do you think people will react to it?

Bob DiMarco- I think it will be a great way to increase income for the office.

Supervisor Politi- Being in this business someone building a 3000 square foot house it is going to
cost them $400.00. I don’t think it will be a problem. Mike what do you think?

Mike Orticelle- T don’t see an issue with it, I am just curious at what the commercial rates are,
with tractor supply I am wondering what that permits going to cost.

James Morganson- We modified those five years ago to $1.00 a square foot.

Supervisor Politi- If you build a 40,000 square foot structure it cost you $40,000 for the permit.
New Fee Schedule as of February 1, 2014

One or Two Family Dwellings

1-1,000 square feet of area $250.00
1,001-1,500 square feet of area $350.00
1,501-2,000 square feet of area $800.00
2,001-2,500 square feet ofarea $1,000.00
2,501-3,000 square feet of area $1,200.00
3,001-3,500 square feet of area $1,500.00
3,501-4,000 square feet of area $1,900.00
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4,001-4,500 square feet of area $3,800.00
4 501-5,000 square feet of area $4,200.00
5,001-5,500 square feet of area $4,600.00
5,501-6,000 square feet of area $5,000.00
6,001-7,000 square feet of area $5,400.00

Every 1,000 square feet of area add $200.00

Commercial Property

$1.00 per square foot of construction

Councilman Favro moved and Councilman Miller seconded the motion to approve the
Modification of Building Permit Fees as of February 1, 2014. There being no further discussion,
the motion was unanimously carried.

AGREEMENT FOR LEGAL SERVICES

Supervisor Politi —Next is agreement for legal services. We do this every year. This is the
appointment for Ron Briggs as attorney for the Town. | believe this is the same as last year and
the year before.

Attorney Briggs- Yes it is the same.

Councilman Rand moved and Councilman Doty seconded the motion to approve the Agreement
for Legal Services. There being no further discussion, the motion was unanimously carried.

APPROVE SARANAC L AKE FIRE CONTRACT- ADJUSTED COST 2014

Supervisor Politi — We had previously held a Public Hearing and approved the Fire Contract for
Saranac Lake in the amount of $31,682.37. Subsequent to that public hearing we received two
letters from the Village of Saranac Lake first one dated 12/11/13 notifying us of the Town of
Santa Clara’s decision not to participate with the other Town’s Fire Department expense. As a
result of their decision the Town of Harrietstown, North Elba, St. Armand and Village of Saranac
Lake went up. The contract went from $31,682.37 to $36,536.56. 1 don’t believe there is an
alternative to provide services in that fire district to the citizens of North Elba. | would like a
motion at this time to approve this contract with the Village of Saranac Lake for fire services for
Fire District 2.

Councilman Doty moved and Councilman Favro seconded the motion to approve the Contract
with the Village of Saranac Lake for Fire District 2 in the amount of $36, 536.56. There being no
further discussion the motion was unanimously carried.

Councilman Doty- At some point Jack and | have talked and we should probably look into some

other options. I don’t know enough about the geographical lay out of the two districts to know if
Lake Placid has the ability to do coverage. This price is going to keep going up and it is a sliver
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area. That’s with no animosity against Saranac Lake Fire Department but the cost is getting up
there for what’s being served.

Supervisor Politi- Is Lake Placid Fire Department approved by the state for primary coverage of
that area?

Councilman Favro- The district is set up in a 5 mile radius because of insurance.
Councilman Doty- Is that how the tracks come in to play?

Councilman Favro- No 5 miles is more by the furniture place.

Councilman Doty - So | could actually be within this Saranac Lake area in Ray Brook.

Councilman Favro- That’s the problem Santa Clara is going to have with fire insurance, which is
based on response time and pump capacity.

Councilman Doty- Do areas centralize like school districts do with Fire Departments?

Councilman Favro- I don’t think they have yet. If you look at Colony and places like that they
are one big district that feeds each other. We have talked about that kind of thing before. Right
now we mutual aid each other all the time so technically we are doing it but maybe there is a way
where cost can be shared.

Councilman Miller- The problem with that is the governing bodies are on their own and set their
own budgets. It’s not the Towns, it would be the Fire Districts and they would have their own
taxing authority.

Supervisor Politi- The only other way I think you could do it is like Keene and form a separate
district and have a fire company in that district. Keene has two Fire Departments one in Keene

and in Keene Valley. Whether that financially makes sense I don’t know. I would doubt based

on $36,000 a year. It’s a lot more expensive to construct a building, buy equipment and operate
a separate fire district over there.

Councilman Favro- The biggest problem right now is the volunteer aspect and getting people to
be able to go that is why you get a lot of mutual aids.

Supervisor Politi- The state of New York just doesn’t get it. This is typical of the bureaucratic
system. They make the volunteers have to go through these standards that are just unbearable in
terms of price and time to meet the requirements. It’s killing Volunteer Fire Departments.
People have to work and make a living. They don’t have the time to contribute. I don’t know
how much time and classes that are necessarily in the community to get recertified all the time. |
know it’s hurting almost all the towns in Essex County and the public safety system in Essex
County.

Councilman Miller - Is there fee schedule the same as the rescue?
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Councilman Favro- It’s based on assessment.

Councilman Miller - I know like with ambulance the village is paying 18% of cost. Is it the
same thing with fire and that’s why towns are backing out?

Supervisor Politi- Santa Clara’s cost for 2014 would have $62,000.
Councilman Miller- How many calls?
Councilman Doty- Three last year.

Councilman Miller- I guess the village can do it because it’s there Fire Department. It’s just
unfortunate.

Councilman Favro- If there was a way for everyone to opt out and go a different direction | think
they would be in trouble.

Councilman Miller- They would be in trouble. They know they hold the cards so they can take
advantage. That’s too bad I wish the village would see the bigger picture.

Supervisor Politi- Basically the tax charge for $150,000 house is $9.90. That’s a lot higher than
our tax rates. That’s a burden on people in that district.

CRAIG WOOD EQUIPMENT L EASE

Supervisor Politi — We need a resolution approving the Town entering into a lease for equipment
at Craig Wood Golf Course. Presently, we have a lease for $13,671.00 a year. The new lease
would include two new pieces of equipment that are needed. A Jacobson rough mower and a
fairway mower. It amounts to $12,609.54 for the year with GE Capital. It’s a five year plan.

Councilman Miller moved and Councilman Rand seconded the motion to approve the Resolution
for the lease of equipment for Craig Wood Golf Course. There being no further discussion the
motion was unanimously carried.

SPEED ZONE RESOLUTION- OLD MILITARY

Supervisor Politi — You all saw the letter Tony LaVinge sent with request to speed reduction on
Old Military Road. The request is really a result of the 9 million reconstruction project. The
request is from Carolyn Road to Bear Cub. The resolution is looking for a speed reduction from
45 mph to 35mph. There were a number of reasons for the request. The increase of residential
development and the fact that the road is wider and straighter. There is no question people are
going a lot faster. I think also the fact there is development of a multi-use recreation trail along
with the development of the Ravens and Fawn Ridge it could pose a problem. | have heard from
a few board members that this could generate a speed trap and there is no question about that.
Additionally there is the school zone in the middle of it. | did speak with Tony today and asked
if it had to be from Carolyn Road to Bear Cub Road and he said no it can be wherever the Town
board feels is best and the safest for the community. He is not going to take this any further
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unless this Town passes a resolution of support. With that being said | personally would like to
hear from Larry as Superintendent of Highway with his regards to this proposal.

Superintendent Straight- | agree with Tony because of the developments that we are going to be
having on those roads. We all know that if it set at 35mph they are going to drive 45mph and if
it’s set at 45mph they will drive 55mph. | think this is the reason Tony is asking for this and |
agree with him.

Supervisor Politi- | think he was asking because he had a number of requests from homeowners
in the area. As a matter of fact it’s kind of funny the one person who was after him the most to
change and reduce speed limit was the first to get a ticket for exceeding 45mph on the road.

Councilman Miller- I agree with it from Old Military to the Fire House. From The Fire House to
Carolyn Road I think 45mph is a safe speed limit. | know where you coming from with the
Ravens and Fawn Ridge. If that becomes an issue later then we should address it but right now |
just think Jessica will have a ticket every week it will be an issue!

Councilman Doty- I am torn. | would like to see from the foot of the hill where the fire station
starts all the way to Jack’s place be controlled. That’s where the hub is of everything happening.
It’s also a throughway for everyone headed to the North Way. | come over here every morning
and more than half the cars behind are taking that route to get out of dodge. That doesn’t justify
going fast but all I am saying is it carries and moves a lot of traffic. I just don’t know if at 35mph
it could become a frustration zone. Certainly the control down by the school and those
intersections are chaotic enough.

Councilman Favro- | would kind of like to see it from Carolyn Road all the way down to the
Horse Show. Reason being where do you have all the accidents down by the Horse Show and on
the Rickey Hill even with it now being wide.

Councilman Miller- But are those accidents from people driving 40 or are they going 60!
Supervisor Politi- I don’t think at the Horse Show it has to do with speed it has do to with people
not reading a yield sign and shooting right through. I don’t know how many times | have been
almost hit by people just shooting right straight through they don’t even look.

Councilman Favro- That whole road you have people with bikes, walking and running.
Councilman Rand- You want to move it to 35? | think everything that was said is right. If you
drive a bike down that road it pretty busy. There is no question that it a through fair to. 35 mph
just seems to slow; 40mph would be a good compromise.

Supervisor Politi- Can you do that Larry?

Superintendent Straight- Sure you can do anything you want.

Councilman Favro- | agree with that.
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Supervsior Politi- Personally | would rather air on the side of safety only because there is a lot of
activity there between the schools and the major intersection. USOC, Uihlein Mercy Center a lot
of people going to Henry Woods. I don’t have a problem with 40 mph.

Councilman Rand- Like Larry said everyone is going to go 10 miles faster.

Councilman Miller- 1 just think it’s a different animal from the Fire house down to the Fire
House up. I don’t know why we are treating it the same. In the future it might not be different
but right now it is.

Supervisor Politi- In terms of speed when you are going down Rickey Hill and you get to the
railroad tracks you going a lot faster than you realize. Especially now | see a huge difference.
It’s a straighter road and in perfect condition people are flying.

Councilman Doty- I will be honest I plow the Raven’s and I have to do at 4 o’clock in the
morning or | would get killed.

Supervisor Politi- Right now the request is from Carolyn Road to Bear Cub Road are we satisfied
with that? From where to where? We want it from Route 86 to Route 73.

Councilman Rand moved and Councilman Favro seconded the motion to approve the Speed
Zone Resolution for 40 mph from Route 86 through Route 73. There being no further discussion
the motion was unanimously carried.

HIRE SOLE ASSESSOR V. ELECTED

Supervisor Politi — We need to talk about the assessor’s position and the direction we want to go
with regards to this position. A hired sole assessor verses an elected position. If you want to go
the route of a hired sole assessor we need to set a public hearing date to allow for public
response. | will tell you this we have discussed this before but we haven’t really discussed
whether we were committed to going one way or another. Personally I have heard both sides and
| know there are some people who want to have a say in who they might elect for the position.
We went through this with the Superintendent of Highways. | think something the public should
be aware of is we have 515 commercial properties and 7600 residential properties. We have
over 8000 parcels and we have a very high volume of exempt properties. The Town of North
Elba has by far the largest roll and the largest assessed valuation in the County with over 2
billion dollars. It’s a complicated roll. It has an abundance of special use properties and
complex valuation property. 1 think that it is imperative that this roll be fair and accurate. In
order to be accurate in my opinion requires a professional. Someone dedicated to this particular
job. It is imperative that we maintain a 100% equalization rate. If you have a situation with an
over assessments and with my discussions with the county it would mean the roll will have to be
adjusted. If the roll is adjusted and the budget is in place it means people have to pay more taxes
to make it up. Itis imperative that this roll maintains credibility. | am not an assessor but | am a
professional appraiser it is something | have done all my life. It is not any easy position there are
a lot of properties that are extremely complex to put a value on. It’s important that we have a
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trained profession. There are a couple of differences I don’t think people understand. If you
have an elected position the person who is elected does not have to maintain any qualifications
what so ever. If we have a sole hired assessor that person has to meet minimum qualification.
The assessor gets elected every four years the sole assessor is appointed for a term of six years. |
have heard the argument that the appointed person might feel like they owe the Town Board
something. In my opinion there is more conflict when you run for election and you’re out there
dealing with the public. You make a lot of promises you can’t keep it happens. Everybody wants
to be everyone’s friend and unfortunately as an assessor you can’t be especially if you want the
roll to be fair. 'You want everyone to be treated the same. In some ways its best when there is
less conflict of interest and | think there is less conflict when someone is appointed. They have
to maintain certifications one of the ethics issues is you have to be impartial and treat everyone
the same. My personal feeling is everyone needs to pay based upon what’s fair. There is no
such thing as a perfect roll and you are never going to have a perfect roll. Almost all the roll’s I
see 1/3 of the assessments are too high or low and 1/3 are just right. That’s how it’s been for
years and years and it’s just not right. It should be better than that. North Elba has is the past
with Kim had a sound roll and always has been at 100% equalization rate. An elected person
coming in and trying to do that job not knowing anything about the business or evaluations is
going to be blindsided by the amount of work that’s necessary not only in exemptions but also
having to go out and review almost every property on that roll it’s a huge job. It’s an easy job
for a guy that’s been there 34 years but it’s not easy for a guy coming off the street tomorrow.
You all know how I feel and | understand people saying they want to have the right to vote but in
this particular case you could certainly end up with the wrong person. | want to open it up for
discussion. | want to at least come to some sort of conclusion in the direction you want to go.

Councilman Doty- | think it’s important to note also so the public knows if we go to a sole
appointed assessor there is no going back. Personally that’s something that just sits in my craw.
| certainly have no problem if we find this person and try it appointed | am all for that for all the
reasons you said. I am just having a hard time accepting the fact we can never turn back. | am
not sure | understand that law.

Supervisor Politi- | think the state is just pushing toward professional people doing the job.
That’s why a majority of these decisions have been made in the past five years. Municipalities
have decided to go the route of sole assessor.

Councilman Miller- | spoke with Dan Stec and he was surprised we hadn’t switched over to a
professional already.

Councilman Doty- The turning point of info certainly for us in my mind is the huge amount of
commercial business. That’s what puts this out of the regular standards of other towns

Supervisor Politi- | agree with you and a lot of Towns in Essex County would not need to do
this. They don’t have the amount of property we have. We have so much more property than
any other town and a higher assessment base than any other place. North Elba is far advanced.

Councilman Miller- | understood the controversy with the Highway Superintendent discussion
and to me it makes sense to have the Highway Superintendent elected because if he is not
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maintaining someone roads they vote against him. If he doesn’t do his job to their satisfaction
they remove him. I don’t know how that translates into assessment. It’s a highly technical job
and | personally feel we need to keep politics as far away as possible. | know we can’t remove it
but we need to keep it has far away so that it is fair and impartial. | think most people in this
Town don’t have a problem paying their fair share of taxes what they do have a problem with is
knowing there neighbor who has a nicer house than they do is paying less than they are. | think
it’s imperative that we head towards improving every department at every opportunity we have
and | think this is our opportunity to make that office a professional assessor’s office. The nice
thing is that this person has to be board certified by law and you have to maintain it. If the board
checks his work and see’s that he is helping his friends and injuring his enemy’s he loses his
certification and he loses his job so now he is forced to do his job impartially and honestly and 1
think that’s a system we need to support.

Councilman Doty- We would still carry our Board of Assessment Review.

Supervisor Politi- Yes, it is required by law. One of the interesting things Bob said and believe
me | have sat in on a number of grievance cases and the sentiment is just that if you listen to
people come in and grieve what they say is my neighbor’s house they don’t necessarily talk
about their house they talk about their neighbors.

Councilman Favro- It has been interesting. Originally | said | was leaning more towards the
elected area and then | started doing some more research and talking with people. People |
thought would have said this has to stay elected are saying they want it appointed so it can stay
consistent and fair. | keep hearing that over and over. | would like to see it go to Public Hearing
and see where we go. We have spoken with a few interested parties Bob and I, Art and Craig
Randall and each one when talked to say the same thing I would rather have it appointed. For
many years we had consistency in there and we don’t any longer.

Supervisor Politi- It is very hard to replace an assessor or any employee that’s work for you for
30 years and especially in this type of situation. Kim was very knowledgeable about the law.
It’s unfortunate we lost him, it’s a difficult position we are now in. It’s a position that will
benefit the community in the long run.

Councilman Rand- | would reiterate for the past 30 years Kim, Art and Jim have done a great job
and everybody has been comfortable with the job they have done to the best of my knowledge.
If you have a position that can be elected by the public that’s the way to go but in this case for a
lot of reason you just stated Roby it’s a new venture it’s an avenue that has changed a lot with
the number of commercial property’s that we have. To do this on part time volunteer position
with limited knowledge and look at 8000 properties is going to take someone who really knows
the business. | am at a point where | would like to have a Public Hearing where we can hear
what people have to say but as of right now | am leading towards sole assessor.

Supervisor Politi- | like the word hires rather than appointed. | would look at it as we are going
to hire someone that we have trust and faith in.
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Attorney Briggs- | think it’s the only way to go. I think it would discourage a lot of grievance
and lawsuits. Keene has two or three a year and they have a sole appointed. In 1983 50% of
municipalities had elected and in 2013 its now 12%. 88% are sole appointed in the Sta of New
York as January, 2013.

Councilman Miller- When | was talking with Dan Stec | asked him when they switched over was
there any controversy and he said you know its funny nobody said a word the only complaints
they had was that the assessments are not up on the lake.

Councilman Favro moved and Councilman Rand seconded the motion to set a Public Hearing
date for consideration of an appointment of a Sole Hired Assessor on February 11, 2014 at
6:00pm. There being no further discussion the motion was unanimously carried.

Councilman Doty- It takes 30 days for the Local Law?

Attorney Briggs- If you elect to pass the Local Law the night of the meeting we file it and it is
effective as of filing date. The remaining elected assessors stay in office until December 31,
2014.

Councilman Miller- If we have the public hearing and the public accepts what we discussed this
evening can we vote that evening?

Attorney Briggs- Yes you can. | am going to make a Local Law and circulate it.
Councilman Doty- So we can hire by the end of February?
Councilman Miller- Can we hire that night?

Attorney Briggs- It has to be filed with the Secretary of State and it takes about two days to get
there.

Councilman Miller- With Kim being sick and then no one there we have gone a period of time
without having an assessor.

Supervisor Politi- It was in the press, it was in the paper | have had only had one person talk to
me about favoring the elected side and 30 the other way.

Councilman Miller- | had someone in the hardware store grab my hand and say it’s about time
you guys hired a professional!

MUNICIPAL CONSULTING AGREEMENT FOR ENGINEERING SERVICES

Supervisor Politi — I would like to get a motion to approve our engineering contract with Ivan
Zdrahal. We do this every year it’s the exact same agreement nothing has changed. It the same
hourly charge, clerical charge and principal charge nothing has changed.
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Councilman Rand moved and Councilman Derek seconded the motion to approve the Municipal
Consulting Agreement for Engineering Services with lvan Zdrahal. There being no further
discussion the motion was unanimously carried.

APPROVAL OF 2014 IRONMAN RACE

Supervisor Politi — We got a request from Greg Borzelleri seeking support for the 16" Annual
Ironman Triathlon scheduled for Sunday, July 27, 2014. There are about 2400 athletes
participating.

Councilman Rand moved and Councilman Favro seconded the motion to approve the 2014
Ironman Race on Sunday, July 27, 2014. There being no further discussion, the motion was
unanimously carried.

James Morganson- You have a town employee participating in the race this year Darcy Lafave.
MAINTENANCE OF COUNTY ROADS

Supervisor Politi —Larry | received Maintenance Contract for County Roads at actual cost. |
believe it’s the exact same contract as last year.

Councilman Doty moved and Councilman Rand seconded the motion to approve the contract for
Maintenance of County Roads. There being no further discussion the motion was unanimously
carried.

CONTRACT SNOW AND ICE ON COUNTY ROADS

Supervisor Politi — | also have a contract from the County with the Town of North Elba for
control of snow and ice on Country Roads. The contract is for $87,560.91 and that amount is the
same as it was the previous year. It will be paid in three installments of $29,186.97.

Councilman Doty- What is it Whiteface Inn, Old Military?

Superintendent Straight- Whiteface Inn Road, McKenzie Pond, Old Ray Brook Road, Averyville
Road, Bear Cub Road and River Road.

Councilman Doty- Thank you!

Councilman Doty moved and Councilman Favro seconded the motion to approve the contract for
snow and ice on county roads in the amount of $87,560.91. There being no further discussion,
the motion was unanimously carried.

BUDGET ADJUSTMENTS

Supervisor Politi — As a result of all the snow in December we were over but its offset by payroll
for the year in highway fund, road repair and maintenance for personal services, permanent
improve. of personal services and offset by $25,296.37. There were some cost associated with
the Tennis courts in Saranac Lake as well as some overages in gas and diesel. The building of a
break room at the Craig Wood Maintenance shop is offset by personal services, Park District
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personal services. We did have an overage in liability insurance cost $3339.00 offset by money
in the contingency account. There is still about $29,000.00 in the contingency account.

Councilman Doty- Roby what’s the Ray Brook electricity is that the new pump? That’s only
been online for about 5 weeks. We are going to have to turn that around.

REVISED Jan
2014 Board
Meeting
Budget
Amendments

FOR 2013 BUDGET:

ACTION ACCOUNT DESCRIPTION AMOUNT REFERENCE ADDITIONAL INFO
INCREASE A..1220.0101 SUPERVISOR PERSONAL SERVICES PP 12/13/13-12/26/13
EXPENDITURE 0.10
INCREASE A.1310.0101 BUDGET OFFICE PERSONAL PP 12/13/13-12/26/13
EXPENDITURE SERVICES 5.06
INCREASE A.1410.0101 TOWN CLERK. PERSONAL SERVICES PP 12/13/13-12/26/13
EXPENDITURE 152.81
INCREASE A.1430.0101 HUMAN RESOURCE PERSONAL PP 12/13/13-12/26/13
EXPENDITURE SERVICES 0.10
INCREASE A.1625.0411 SARANAC LAKE TOWN HOUSE. FUEL
EXPENDITURE olL 14.04
INCREASE A.8020.0101.888 BLDG & CODE PERSONAL SVC PP 12/13/13-12/26/13
EXPENDITURE 8 19.37
DECREASE A.1310.0413 BUDGET OFFICE. OFFICE SUPPLIES
EXPENDITURE (191.48)
INCREASE A.3510.0473 DOG CONTROL. PET CARE VCHR 132700 &
EXPENDITURE 225.00 VCHR140011
INCREASE A..2611 FINES & PENALTIES DOG CASES
REVENUE (225.00)
INCREASE DB.5142.101 SNOW REMOVAL PERSONAL SVCS PP 12/13/13-12/26/13 AND RE-ALLOCATION FROM
EXPENDITURE 25,296.37 OTHER PAYROLL
INCREASE DB.5142.0103 SNOW REMOVAL PERSONAL SVCS PP 12/13/13-12/26/13
EXPENDITURE oT 333.07
DECREASE DB.5110.0103 ROAD REPAIRS & MAINT.
EXPENDITURE PERSONAL SVCS OT (3,352.91)
DECREASE DB.5112.101 PERMANENT IMPROV. PERSONAL
EXPENDITURE SVCs (6,800.00)
DECREASE DB.5112.414 PERMANENT IMPROV. OTHER PAYROLL FOR YEAR IN HIGHWAY FUND OVER BUDGET
EXPENDITURE CONSUMABLES (15,476.53) $15476.53
INCREASE SP.1114.0415 PARK GARAGE BLDG REPAIR TO BUILD BREAK ROOM AT PARK GARAGE
EXPENDITURE 941.69
DECREASE SP.1114.0200 PARK GARAGE. EQUIPMENT
EXPENDITURE (941.69)
INCREASE SP.1350.0101 CRAIG WOOD PERSONAL SVCS PP 12/13/13-12/26/13
EXPENDITURE 1,357.21
DECREASE SP.1350.0416 CRAIG WOOD GROUNDS REPAIR
EXPENDITURE (809.27)
DECREASE SP.1347.0414 TOBOGGAN SLIDE. OTHER
EXPENDITURE CONSUMABLES (547.94)
INCREASE SP.1357.411 AIRPORT.PROPANE VCHR 140069
EXPENDITURE 1,703.44
INCREASE SP.1357.412 AIRPORT. GAS & DIESEL VCHR 140062
EXPENDITURE 1,486.34
INCREASE SP.1357.101 AIRPORT PERSONAL SVCS PP 12/13/13-12/26/13
EXPENDITURE 307.08
INCREASE SP.7110.0412 PARKS. GAS & DIESEL VCHR 132716 ,
EXPENDITURE 442.14 140062
INCREASE SP.7110.0417 PARKS. EQUIPMENT REPAIRS VCHR 132728 SHARE OF SARANAC LAKE TENNIS
EXPENDITURE 250.43 COURTS ($1,177.50)
DECREASE SP.7110.0101 PARKS PERSONAL SVCS
EXPENDITURE (4,189.43)
INCREASE SW3.8320.0422 RAYBROOK ELECTRICITY VCHR 132788
EXPENDITURE 598.35
DECREASE SW3..8340.0417 RAYBROOK EQUIPMENT REPAIRS
EXPENDITURE (598.35)
FOR 2014 BUDGET:
INCREASE A.1910.0431 LIABILITY INSURANCE VCHR 140095
EXPENDITURE 3,339.39
DECREASE This can come from
EXPENDITURE 3,339.39 contingency account

($28925 in budget; or
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fund balance)

Councilman Doty moved and Councilman Rand seconded the motion to approve the Budget
Adjustments as written and presented. There being no further discussion, the motion was
unanimously carried.

COMMITTEE REPORTS: TAMMY MORGAN B10 DIGESTER

Councilman Miller - We were awarded the full grant money in the amount of 1 million 65
thousand dollars. We have a meeting the first Tuesday in February after our workshop at
4:00pm to sit with Tammy, a representative from the company and Larry to discuss where we are
going to put it and how we are going to accomplish this.

Councilman Doty- | thought total awards was a million nine?

Councilman Miller- It was a mix up because there were nine projects grouped into one. Actually
when it first came out we weren’t sure what was ours. It took some time with Kate Fish to figure
out how much went to the Bio Digester.

Supervisor Politi- This is state of the art technology. No one else has this.

Councilman Miller- This will be cutting edge. Tammy Morgan has been relentless in pursuing
this she has been working on it for around 2 years.

TowN ATTORNEY REPORTS - CASCADE ACRES
Supervisor Politi- Did you find anything else about the letter they wrote?

Ron Briggs- | spoke with the county and they didn’t think they could do that. She gave me the
number to an attorney who works in the States Real Property Office. | have called 75 times and
it’s always busy. The state cut back a lot of positions and he is the only guy there but he could
answer it in a flash. I am still pursuing it.

Supervisor Politi- This is a situation where Cascade Acres, M&H Communities has denied
people an Enhanced Star credit against there rent in the trailer park because of a tax case
settlement with the Town of North Elba. Which has nothing to do with it but that’s what they are
telling people.

TowN ATTORNEY REPORTS - CRAIG WOOD
Ron Briggs- We have done everything there an produced everything they requested.

Supervisor Politi- There was a question whether a prevailing wage was used and so forth.

Ron Briggs- | spoke with Jackie the contractor and he has produced records.
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APPROVE AUDITS AS PER AUDIT #’S

Supervisor Politi — We need to approve the audits.

TOWN OF NORTH ELBA

CLAIMS APPROVED FOR PAYMENT 1/14/14

Regular

Prepaid

Totals

A FUND GENERAL FUND

185,412.06

67,550.90

252,962.96

B FUND GENERAL OUTSIDE VILLAGE

38.72

92.17

130.89

DB FUND TOWN OUTSIDE VILLAGE HIGHWAY

56,608.49

38,402.99

95,011.48

HO1 SECURITY/PERIMETER FENCE AIRPORT CAP.
PROJECT

HO02 -BLOCK HANGAR REHABILITIATION AIRPORT CAP.
PROJECT

HO3 - 5 BAY T HANGAR

H04-C&D WASTE CELL

HO5- CRAIG WOOD GOLF COURSE CONSTRUCTION

HO6-TERMINAL BLDG

HO7 RUN WAY REHAB

HO8-AIRPORT MASTER PLAN

H09-APRON EXPANSION

H41-REC (BIKE) PATH

RDO3-THIEANOGUEN WAY ROAD DISTRICT

SP PARK DISTRICT

59,806.14

30,722.69

90,528.83

SS21 CONSOLIDATED SEWER DISTRICT

SW1 SEWER DISTRICT #1

SW2 MCKENZIE

SW3 RAY BROOK

7,238.04

7,238.04

T TRUST & AGENCY

TE PRIVATE PURPOSE TRUST

Batch 1350-1402

$  301,865.41

$ 144,006.79

$ 445,872.20

132703-132728; 132772-132778; 132780-132800

140001-140091; 140093-140103

Batch 999 (Payroll)

$ 42,583.72

$ 42,583.72

132729-132771,; 132801-132822

Batch - HELD

$ (71.82)

$ (71.82)

140092 VERIZON WIRELESS

DELETED VOUCHERS:

132779
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Councilman Doty moved and Councilman Favro seconded the motion to approve the audits as
written and presented. There being no further discussion, the motion was unanimously carried.

PRESS QUESTIONS:

SPEED ZONE CHANGE
Ted Morgan- | am just curious about the timing with changing the speed limit.

Supervisor Politi- It has to go to DOT and DOT has to decide whether they want to grant the
reduction or not. It will take a while.

FIRE DISTRICT

Ted Morgan — Is there a current fire district tax rate you have in mind, is it less than Saranac
Lake. Would it be appropriate for me to assume you would be considering the concept or was it
just a discussion.

Supervisor Politi- It was just a discussion.

Councilman Favro- Tax rate is under a $1.00

Ted Morgan- Is that because it’s a smaller area.

Supervisor Politi- More people, higher assessments.

Ted Morgan- Tax rate is lower so expense of the Fire Department is similar?

Councilman Doty- They are pretty close.

Ted Morgan- What Santa Clara didn’t consider when they made their decision is the insurance
rates are going to rise.

Supervisor- Save them on the tax rate but cost them more on insurance.

Councilman Favro- The other thing is all the firemen over in that area that would have responded
because they are not covering that area can no longer be in the Saranac Lake Fire Department so
they will have to go to Tupper Lake. You can’t be a member outside of the fire district.

Olympic Torch
James Morganson- The smaller torch will be in Mid’s park arrangements have been made for the
jumbotron.
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Supervisor Politi- It’s going to cost about $28,000. Jim McKenna thinks he has the funding. |
know you went and met up with him today.

James Morganson- Shout out to Joe Leonard and Matt Colby the Olympic Torch is ready to go.
They are going to test light it on Thursday. Channel 5 has made some deal with Suburban
Propane out of Malone. | will tell you Bill Hurley locally would have done it and already agreed
to.

Supervisor Politi- It’s only for three nights.

Jim Morganson- Another thing if I may be so bold to say this is not the Channel 5 show to light
the torch. Channel 5 does not light the torch; it is part of this community. Another thing is they
had a certain individual who was supposed to light the torch that cannot and will not happen. No
one is going to go up in the bucket and light the torch. The last person who did that we almost
lost them. It will be lit electronically from down below. As a protocol every time we lit that
torch Bernie Fell’s speech was a part of it.

Supervisor Politi- | have not read the email. Where did you decide the jumbotron was going to
go?

James Morganson- If you are standing looking at the lake it’s going in the right hand corner
towards the EMS Building. It’s a smaller jumbotron unit on a trailer. Totally self-contained unit
all it needs is a cable TV cord. The Torch will be on the opposite side on the lower level to be it
the entire time. We are coming up with some jazzy thing at the Horse Show ground that shoots
lights at the torch.

EXECUTIVE SESSION

Councilman Doty moved and Councilman Favro seconded the motion to go into executive
session at 8:12 pm for the purposes of discussing litigations and employment of an appointment
nature. The motion was unanimously carried by those present.

Councilman Doty moved and Councilman Favro seconded the motion to come out of executive
session at 8:30 pm. The motion was unanimously carried.

ADJOURNMENT

There being no further business to come before the Town Board, Councilman Doty moved and
Councilman Favro seconded the motion to adjourn the meeting at 8:31 pm. The motion was
unanimously carried.
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Respectfully Submitted,

Jessica Scriver, Deputy Town Clerk
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